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Minutes of the LXI National Council Meeting of ELSA 
Belgium 

Andenne, Liège 
3rd – 5th of November 2017 

 
 
Opening plenary 
Friday 3rd of November 2017 

 
 
The President of ELSA Belgium 2017/2018 opened the plenary at 9:20 pm and presented 
the National Board to the general assembly.  
 
Present local groups : 7 
 

- ELSA Antwerpen;  

- ELSA Brussel ; 

- ELSA Brussels ; 

- Elsa Hasselts ; 

- ELSA Leuven ; 

- ELSA Liège ;  

- ELSA Saint- Louis. 

Non-present local groups: 1 

- ELSA Louvain-la-Neuve. 

 

Proxies: None. 

Voting: 7 

Voting rights: 21 

Majority: 11 

2/3 majority: 14 

 

Appointment of the chair for the plenary: No chair appointed. Then, according to article 16 §2 
of the Statutes of ELSA Belgium, the President of ELSA Belgium will lead the reunion.  
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Appointment of the secretaries for the plenary: Juliette Gillissen (ELSA Saint-Louis) and Emily 
Craeghs (ELSA Hasselt).  

Approval of the agenda: ELSA Belgium wants to change agenda in order to send the internal 
regulation of ELSA Belgium to the general assembly before the final plenary.  
Vote : approved unanimously.  
 
Question of ELSA Saint Louis: The working materials are not very clear in the draft plenary 
agenda part.  The Secretary General of ELSA Belgium will change it, it’s just a typo.  
 
Question of ELSA Liège: They want to nominate Nicolas Haas as honorary member of ELSA 
Belgium. ELSA Saint-Louis wishes to nominate Arnaud van de Putte and Jure Kralj as honorary 
members too. The National board accept it but it will be done during the final plenary.  
 
How to vote: explanations. 
 
*Break* 
 
Statement of ELSA Belgium about the future of ELSA Belgium, the respect between local and 
national boards, the communication within the groups and the transparency in general. 
 
Closing of the opening plenary at 11:05 pm. 
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Final plenary  
Sunday 5th of November 2017 
 
I. Present local groups :  
 

- ELSA Antwerpen ;  
- ELSA Brussel ; 
- ELSA Brussels ; 
- ELSA Hasselt ; 
- ELSA Leuven ;  
- ELSA Liège ;  
- ELSA Louvain-la-Neuve ; ` 
- ELSA saint Louis. 

 
Proxies : ELSA Hasselt gave a proxy to ELSA Leuven. 
 
Voting: 8. 
 
Voting rights: 24 
 
Majority: 13 
 
2/3 majority: 16 
 
II. Appointment of the chair for the plenary:  
The National Board nominate Margue Remans, alumni of ELSA Belgium to be appointed as Chair 
for the final plenary.  
 
III. Appointment of the Secretaries for the plenary:  
ELSA Hasselt has to leave, so the National Board nominate another secretary for the final plenary. 
The secretaries for the final plenary are Juliette Gillissen (ELSA Saint-Louis) and Sarah Taj (ELSA 
Saint Louis). 
 
IV. Presentation of the agenda and activities:  

- BEE: wrote the external regulation of ELSA Belgium and more sponsors this year so it’s 
an improvement.  

- IM: Not present during the presentation. 
- FM: used the EBDF and reduced the membership fee this year.  
- MKT: CI concept and international regulation to respect so the vp will try to write a first 

draft of regulation. 
- AA and MCC: launched the first MCC edition.  
- S&C: Benelux conference, Summer law school: ELSA Saint Louis, Brussels and Brussel 

are interested.  
- STEP: creating the committee of STEP. 
- Board has joined international events such as the IPM and the ICM.  
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V. Budget presentation by the Treasurer of ELSA Belgium (projection):  
The MCC is free thanks to the sponsors of ELSA Belgium. ELSA Belgium received different 
incomes from its partners: ING (2000 euros), Hello language (600), … ELSA Belgium is trying to 
get more in order to create reserves for the next generations and to not rely only on the 
membership fees paid by the local groups.  
 
Question ELSA Louvain-la-Neuve: What about the sponsoring from KPMG? There will be no 
conflict with ELSA Louvain -la-Neuve, they just didn’t renew their contract with ELSA Belgium. 
Now ELSA Belgium wants longer partnerships (3 years). And KPMG want to be focused on more 
concrete projects (like Summer Law School).  
Comment of ELSA Liège: This topic was discussed yesterday during the workshops. 
 
VI. Nomination for positions in the National Board 2017/2018:  
3 applications:  

- Aurélie Mutombo for Vice-President Academic Activities;  
- Louka Lacroix for Vice-President Marketing; and 
- Laura Fossion for Vice-President Marketing 

 
Comment of Louka: He finally won’t run for VP Marketing.   
 
Voting: 8.  
The vote will take place after lunch.   
 
 
VII. Financial update for 2017/2018 by the Treasurer of ELSA Belgium:   

- The general expenses for ELSA international are 862 euros. Because they did some 
work on the ELSA house.  

- The bank fees will be a little less than 150 euros. 
- Marketing will cost 400 euros this year, because it’s good to promote events and get a 

better marketing.  
- The publication at the Belgian Gazette will cost 180 euros.  
- The EDF fee was higher this year because ELSA International’s strategy is to make the 

EDF stronger in order to better help the national boards. Same for the insurance: about 
100 euros. In total, ELSA Belgium paid around 2000 euros in general expenses.  

- ICM: only the accommodation for the National Board was paid for the ICM.  
- Transition weekend: a bit lower than 500 euros.  
- BKAM and BSAM: only cost 100 euros for the groceries because ELSA Saint Louis 

hosted so ELSA Belgium didn’t have to pay for the venue.  
- MCC: ELSA Belgium planned a budget of 1000 euro because it’s important. The National 

Board wants to make it big.  
- Negotiation competition: 500 euros.  
- Benelux conference: 215 euros.  
- Events: 4000 euros 
- Gas and cars to carry groceries to events.  
- Incomes: the membership fee was lowered: 224 euros for non-favoured local groups and 

145 euros for favoured ones. That membership fee only covers the administrative fees of 
ELSA Belgium.  

- Sponsoring: Filipe’s work. The NB is trying to make ELSA Belgium grow. We now have 
7 partners (see budget document) who give over 7000 euros to ELSA Belgium.  
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- Final results: profit of 700 euros.  
 
Vote on the draft budget 2017-2018: approved unanimously. 
 
VIII. Presentation of the proposals 
 
Presentation, amendments and approval BEE workshop proposal:   
Accepted unanimously by the National Board, no conflict. The President gives the floor for 
questions.  
 
Highlights of amendments:  
 

- Art 2.2.1, should respond in 7 days, it’s changed to 3 days. 
o And in case of refusal by national group and how they motivate decision. In refusal, 

they have to make a brief written statement.  
o Now it’s only “creating damage…”.  

 
- Art 2.4.1: local group concept.  

Before it was 7 days because of the international regulation but we don’t need the 
permission of the IB so 3 days should be enough. The approach of the sponsors of one 
local group by other local groups can create competition. So: canceled.  

o ELSA Saint Louis: if breach of international and national regulation -> forced to 
stop. We can’t go against national or international regulation.  

o ELSA Liege agrees.  
o ELSA Belgium accepts amendment 

 
- Something was missing in the procedure of appeal. In case of appeal, a mediation must 

take place and each party will have the opportunity to present its arguments. If the local 
groups don’t agree: ELSA international. But their opinion will not be binding because an 
external can’t decide for a whole network.  
 
Question from ELSA Liège: sponsor will be a surprised if one says suddenly “no”. Answer: 
but they are supposed to wait for answer from national board.  

 
Vote for the entire statement or article by article? Vote on the entire regulation, approved 
unanimously. 
Vote on the external regulation:  22 votes in favor, 1 against, 1 abstention. 
à Approved by the majority.  
 
Presentation and approval IM workshop proposal:   
 
Modification of the Statutes of ELSA Belgium 
 
Modification of the Decision Book of ELSA Belgium 

- Create working groups for:  
o BKAM and BSAM 
o Host and organisation of the NCM 
o Data protection policy  

Comment of ELSA Saint Louis about the external regulation proposal: They want a working 
group about the EBDF. It will be discussed.  
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Comment of ELSA Louvain-la-Neuve: They think it’s an administrative burden because they 
couldn’t discuss those proposals. ELSA Belgium discuss those proposals from Brussels, but they 
should contact the local groups. Those regulations are dangerous for small groups.  
Answer from ELSA Liège: Workshops are the place to discuss those proposals, not plenary. We 
have been talking about the external regulation since September 30th. The working group has been 
working on it for a month. It’s a bit late to speak about regulation during a plenary.  
Comment from ELSA Brussel: The local groups and the National Board have been talking about 
this external regulation for a month. It's not respectful on ELSA LLN's part to only show reserves 
now. 
Comment of ELSA Belgium, Filipe: regarding structure of the NCM: ELSA needs regulation, 
and we need to compromise. 
Comment of ELSA Belgium, Imad: If we are talking about the external regulation: the process 
started a long time ago. Indeed, the National Presidents Meeting of this year was about it, and 
there were a lot of meetings where ELSA Louvain-la-Neuve had a seat. They had many 
opportunities to speak up. Therefore, coming to the NCM and saying "no" is a first stage comment 
and not a last stage one. And concerning the NCM, the OC organizes the event, so it has costs, 
lowered to the minimum of course. The local groups are not paying to vote but to assists to the 
meeting. An NCM has food costs, and accommodation costs. ELSA Belgium can’t do it for free.  
Comment of ELSA Belgium, Morjane: Let’s not forget there’s Belgium but there’s also 
international, we are also bound by international obligations.  
 
Vote:  
- Modifications of the Statutes: approved unanimously.  
- Modifications of the Decision Book: approved unanimously. 

 
Lunch time  
 
Presentation and approval FM workshop proposal:   
 
Modification of Statutes of ELSA Belgium: 

- Art 6 §8: EBDF contribution can’t exceed 100 euros.  
- Art 13 §4bis:  if it’s not paid, the members can be suspended and become observers. And 

has to restart procedure to become a full member (same article of member fee). That gives 
EDBF the same status as the membership fee.  

 
Modification of the Decision Book of ELSA Belgium: 
The treasurer of ELSA Belgium would make a yearly report in order to increase the transparency 
for local groups.  
And for stability, 10% and 500 euros for general account.  
 
Vote:  
- Modification of the Statutes: 23 votes in favor, 1 against.  
à Approved by majority. 
 
- Modification of the Decision Book: approved unanimously. 
 
 
 
 
 
Presentation and approval MCC workshop proposal:   
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Modification of Statutes of ELSA Belgium: 

- Scrap AA and MCC, because MCC is not related to AA.  
- A paragraph to be added in article 4 to recognize MCC as a real working area and the 

recognition of VP MCC.  
 
Modification of the Decision Book of ELSA Belgium: 
It’s time to regulate the MCC part, by creating a working group. 
 
Vote:  
- Modification of the Statutes: approved unanimously.  
 
- Modification of the Decision Book: approved unanimously. 
 
 
Presentation and approval S&C workshop proposal:   
 
Modification of the Decisions Book of ELSA Belgium: 
Create a working group on ELSA Belgium Law School for summer 2019. 
 
Vote:  
 
- Modification of the Decision Book: approved unanimously. 
 
 
Presentation and approval STEP workshop proposal:   
 
Modification of the Decisions Book of ELSA Belgium: 
Create a working group to implement rules about STEP in Belgium.  
 
Vote:  
 
- Modification of the Decision Book: approved unanimously. 
 
 
IX. Release of responsibility of the former national board 

 
 

- President, Filipe Machado: approved unanimously 
à Released. 

- Treasurer, Stefaan Cloet:  approved unanimously 
à Released. 

- VP Marketing, Thomas Baetens:   approved unanimously 
à Released. 

- VP Academic Activities, Charlotte Fontaine: approved unanimously 
à Released. 

- VP Seminars and Conferences, Margue Remans: 23 in favor and 1 abstention 
à Released.  

- VP STEP, Morjane Nah: approved unanimously 
à Released. 



 9 

 
X. Proposal from ELSA Liège and ELSA Saint-Louis to nominate Honorary members of 
ELSA Belgium 
 
ELSA Liège would like to propose Arnaud van de Putte and Jure Kralj, former presidents and 
founders of ELSA Saint-Louis. ELSA Saint-Louis would like to present Nicolas Haas from ELSA 
Liège, former president and founder of ELSA Liège.  
Comment of ELSA Belgium, Filipe: We want to ask why they think these people  in particular 
should have the position of honorific members of ELSA Belgium.  
Response of ELSA Saint Louis, Simon: Nicolas has brought a lot of relationships between local 
groups, he invested a lot of time to create something new and to improve the network. He created 
ELSA Liège. 
Response of ELSA Liège: ELSA Saint-Louis was created by Arnaud and Jure and it’s a success 
because it’s the most represented delegation at the NCM.   
Response of ELSA Belgium, Filipe: It’s the council that has to accept. The NB can only 
recommend these 3 people to be honorific members. For the next NCM, we will make a list of 
people who created local groups. We will then propose them as honorific members too.  
 
Vote on the 3 people: unanimously approved as honorific members. 
 
XI. Presentation of the candidates for VP AA and VP MKT position 
 
Candidate for VP AA position: Aurélie Mutombo 
 
- 10 minutes of presentation 
- Q&A: 
Question from ELSA Saint-Louis: What’s your spirit animal ? A wolf because I love to work in 
a group. 
Question of ELSA Belgium: Fun fact? In ICM, we did the ELSA vision contest, a braid of my 
hair fell on the floor. Did not know what to do, so I put it in pocket.  
Question of ELSA Brussel: Describe each board member : Imad is a papa bear, always makes 
fun but cares, Louka is the bab, Sofia is the cool girl but you don’t want her mad, Filipe is like 
everything and like the buddy you want to go on the dancefloor with, Charly, middle of a divorce, 
love and hate, kind of a twin, Morjane is the happy girl, peace and love stuff, Maaike is the funny 
one who wants to party.  
 
Candidate for VP MKT position: Laura Fossion 
- 10 minutes of presentation 
- Q&A: 
Question of ELSA Belgium: Describe ELSA in 3 words: patience, diversity (difference makes a 
force), family (meet important people who become friends). 
Question from ELSA Saint-Louis: How many chairs do we have in Belgium?  
Question of ELSA Liège: What’s your spirit animal? Unicorn, colorful like marketers.  
 
 
XII. Q&A with ELSA Belgium  
- ELSA Louvain-la-Neuve: on behalf on ELSA Louvain-la-Neuve, we had communication 
errors, the external regulation where necessary but final statement to point out that there may be 
clarity issues.  
- ELSA Liège: Can we do an energizer? 
- ELSA Brussels: Is it Charly’s birthday? No. 
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- ELSA Liège: Question about the website, and a solution with IT? The solution, they are working 
on it. And if it continues, by 2nd semester, we will call an IT company.  
- ELSA Saint- Louis: we're waiting for instructions because we have to know about the domain 
and e-mail address. It is noted by the board. 
 
- Discussion about the current NCM. The workshops indeed changed, what do you think about 
it?  
ELSA Liège: Thank you for the workshop and the plenary. For BEE, the training was very nice 
and interesting. And workshop on regulation, nice to have a NPM before NCM. We have time to 
think and discuss, so we come to NCM with better idea. This kind of structure is good and better.  
ELSA Brussels: Thanks to Morjane, it’s important to improve knowledge of step, it’s a young 
commission, so it’s very important 
ELSA Brussels: It would be nice to do a workshop between treasurer and marketing.  
Response of ELSA Belgium: Why? We talk a lot about marketing projects. We want local groups 
and Belgium to shine more. A workshop with the 2 areas would create a balance and make concrete 
projects to make marketing bigger.  
 
About the workshops: it would be hard to do less workshops. 
ELSA Liège: we talked about it and we think workshops are important, it’s a way to know 
problems of other groups and sometimes, we can share information. And we can learn things.  
ELSA Belgium, Aurélie: stress the importance of the workshops. At the ICM, we had to report 
all of the workshops to the board.  
ELSA Saint-Louis: Really enjoyed the workshops.  
ELSA Belgium, Morjane: we didn’t sleep for a week in Sarajevo, a lot of countries want to work 
with us. Shine at international level and show to the network that we are strong.  
ELSA Brussels, Apolline: Where can I get information about the ICM?  
ELSA Belgium: 15-22 April, in Lviv, Ukraine.  
We also stress the importance of the new concept: BKAM and BSAM, because it allows to reduce 
the workshops. 
 
Break 
 
XIII. Vote for the National Board positions 
 
 
- VP Marketing: 1 abstention, 1 against, 22 in favor. 
à Laura Fossion elected by majority. 
 
- VP Academic Activities : 24 in favor. 
à Aurélie Mutombo elected unanimously. 
 
XIV. Closing part  
 
The President of ELSA Belgium thanks the OC and all the whole general assembly. 
 
The final plenary closed at 4h28 pm.  


