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PLENARY MINUTES

OPENING PLENARY: SATURDAY 24TH APRIL 2021

Brandon Cheliotis (BC)
Yordan Kyurkchiyski (YK)
Onat Karamenderes (OK)
Anaïs Lebleu (AL)
Silke Spruyt (SS)
Mathieu Verhelst (MH)
Valentin Badert (VB)
Leia Hindricq (LH)
Ilias De Schryver (IS)
Weronika Bańska (Chair)
Nicolas Dailliet (Secretary)
Yoana Ivanova (Secretary)
Siene Wilmssen (Secretary)
Lucas Pinelli (Teller)
Dora Stambuk (Teller)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA International
ELSA Belgium
ELSA Belgium
ELSA Antwerp
ELSA Belgium
ELSA International

Opening of the LXVIII National Council Meeting Online

Brandon Cheliotis, President of  ELSA Belgium

BC gives a speech and opens the LXVIII National Council Meeting at 10:07.

Presentation of the new additions to the  National Team of ELSA Belgium
2020/21

National Board of  ELSA Belgium

YK presents the new additions to the National Team of  ELSA Belgium 2020/21.

Announcement of the List of Votes

Yordan Kyurkchiyski, Secretary General of  ELSA Belgium

YK welcomes everyone to the LXVIII NCM and proceeds with the announcement of  the list of  votes.

ELSA Antwerp
ELSA Brussels
ELSA Brussel
ELSA Gent
ELSA Hasselt

Present and Voting
Present and Voting
Present and Voting
Present
Present and Voting
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ELSA Leuven
ELSA Liege
ELSA Louvain-la-Neuve
ELSA Saint-Louis

Present and Voting
Present and Voting
Present and Voting
Present and Voting

YK: With 9 Local Groups present and 8 Member Local Groups present and voting, the total amount of
votes is 24. The absolute majority is 13 votes, the 2/3 majority is 16 votes and the 4/5 majority is 20
votes.

Presentation and Election of the Chair of the Plenary

Yordan Kyurkchiyski, Secretary General of  ELSA Belgium

YK presents the role of  the Plenary Chair and  votingprocedure for Election of  the Chair of  the Plenary.

YK: The Chair is the person who would be leading the Plenary discussions during this weekend, making
sure we are respecting the Agenda, following the time limits and using the right procedures. The position
of Chair as well as Secretaries and Tellers needs to be nominated and seconded by the Council. After the
position has been nominated and seconded, we would proceed with a vote, (simple majority in order to be
elected. A simple majority means acquiring more votes in favour than against after the abstentions have
been deducted from the total amount of  votes.

YK introduces the Chair nominated by ELSA Belgium - Weronika Bańska, President of the International Board of
ELSA.

WB presents herself.

YK: Is any Local Group seconding this nomination?

ELSA Hasselt seconds.

YK: Are there any further nominations? I see none. Wonderful! In such a case we would proceed with the
voting.

YK explains the Voting procedure through NemoVote.

Voting on electing Weronika Bańska as Plenary Chair:

In Favour: 24
Against: 0
Abstentions: 0

Total number of  Votes: 24

Weronika Bańska has been elected as Plenary Chair with 24 votes in favour.
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Election of Council Meeting Officers: Two Secretaries and Two Tellers

Chair

Chair presents the roles of the Plenary Secretaries and Tellers, as well as the voting procedure for the Election of the
Secretaries and Tellers of  the Plenary.

Chair: We will start with the nominations for the position of the Plenary Secretary. Are there any
nominations?

YK : ELSA Belgium would like to nominate Nicolas Dailliet and Yoana Ivanova from the ELSA Belgium
National Team, as well as Siene Wilmssen from ELSA Antwerp as Plenary Secretaries.

ELSA Saint-Louis and ELSA Hasselt second these nominations respectively.

Voting on electing Nicolas Dailliet, Yoana Ivanova and Siene Wilmssen as Plenary Secretaries:

In Favour: 23
Against: 0
Abstentions: 1

Total number of  Votes: 24

Nicolas Dailliet, Yoana Ivanova and Siene Wilmssen have been unanimously elected as Plenary Secretaries.

Chair: Are there any nominations for Tellers?

YK : ELSA Belgium would like to nominate Lucas Pinelli, from the ELSA Belgium National Team, as
well as Dora Stambuk from ELSA International.

ELSA Antwerp and ELSA Hasselt second these nominations respectively.

Voting on electing Lucas Pinelli and Dora Stambuk as Tellers:

In Favour: 24
Against: 0
Abstentions: 0

Total number of  Votes: 24

Lucas Pinelli and Dora Stambuk have been unanimously elected as Tellers.

Chair: Congratulations to the Secretaries and Tellers, you may now assume your positions. We will also be
recording this meeting so any of the uncertainties that may arise during this Council Meeting can
obviously be watched back again.

Approval of the National Council Meeting Agenda and Presentation of the
National Council Meeting Structure

Yordan Kyurkchiyski, Secretary General of  ELSA Belgium

Chair: I would like for the Agenda of the National Council Meeting to be displayed so people can actually
view it at all times, if  that’s possible.
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YK displays the National Council Meeting Agenda on the screen.

Chair : Are there any amendments or requests for clarifications?

YK presents an amendment to the Agenda.

ELSA Brussels seconds the amendment.

Voting on the approval of  the  Agenda.

In Favour: 24
Against: 0
Abstentions: 0

Total number of  Votes: 24

The Agenda has been unanimously approved.

Chair: I would like to ask everyone to make sure they are always on time, given that we will have Partner
presentations, and to be mindful of  the Plenary Rules.

Approval of the Minutes of the LXVII National Council Meeting of ELSA
Belgium Online, Autumn 2020

Yordan Kyurkchiyski, Secretary General of  ELSA Belgium

Chair: Before we move on to the vote, I would like to ask if anyone has any amendments or
clarifications? I see none, therefore, we will go ahead with the vote.

Voting on approving the Minutes of  the LXVII NationalCouncil Meeting of  ELSA Belgium..

In Favour: 24
Against: 0
Abstentions: 0

Total number of  Votes: 24

The Minutes have been unanimously approved.

Q&A with the National Board of ELSA Belgium

Chair and National Board of  ELSA Belgium 2020/21

Chair: Before opening the speakers’ list, I would like to pass the floor to ELSA Belgium.

ELSA Belgium: We would like to make a statement regarding a recent issue which occurred in our
Network. With regards to the fine and the violation of the External Relations procedure, we have come to
the conclusion with the International Board of ELSA that there will be no fine given. A proposal will be
introduced and discussed during this National Council Meeting, which will deal with such issues in the
future.
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ELSA Liege: This is a question towards the Secretary General of ELSA Belgium. You and Anais are not
reflected as administrators in the Statutes of  ELSABelgium. Why is that so?

ELSA Belgium: Thank you for this question, this is a good point to bring up for transparency reasons.
The issues came after the Autumn National Council Meeting due to a human resources issue, as well as
issues with the Minutes. There was a severe delay as to when the Minutes were actually prepared and
ready for translation. Also, as we are all aware it was a busy time for the National Board and for all of us
as students. I can assure you all these human resources issues have been resolved and all administrators
will be duly registered after this National Council Meeting. Moreover, it’s important to mention that
according to Article 2.18 of the Code of Associations, any decision made by the National Council
becomes binding after the National Council Meeting regardless of publication. With regards to the
Statutes not being published on time, we established that any violations which could potentially occur
would be towards third persons. We estimated that due to these circumstances, no harm would come
neither to the National Board nor any Local Groups. Anais and I are still very much responsible towards
this Council.

ELSA Saint-Louis : Can you tell us a bit more regarding the Board Reform which was voted in during
the latest International Council Meeting?

ELSA Belgium: Proposals no. 47 and 48a didn’t pass. Changes were made to the Key Area structure -
Vice President in charge of Moot Court Competitions will become Vice President in charge of
Competitions, Vice President in charge of STEP will become Vice President in charge of Professional
Development. Moreover the proposal about rebranding STEP has been accepted and the project will
become ELSA Traineeships on 1st of August. Council has also changed the responsibilities of the Vice
President in charge of Academic Activities who will become mainly responsible for planning human
rights and social responsibility initiatives on the international level. The structure which included the
positions of Vice President in charge of Academic Development and Social Responsibility did not pass.
Changes concerning the Professional Development will enter into force this year, Vice President in
charge of  Competitions and changes under AA year later.

Chair : Thank you ELSA Belgium.

Welcoming Programme by ELSA Hasselt

Board of  ELSA Hasselt 2020/21

ELSA Hasselt holds a presentation.

Welcoming Address by the University of Hasselt

Rector, University of  Hasselt

The Rector of  the University of  Hasselt holds hispresentation.

Chair: If you have any kind of questions, feel free to ask. Remember that you can also approach the
members of ELSA Hasselts later on. I don’t see any therefore I would like to pass the floor to the
National Board.
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YK: We are behind the schedule so after closing we will pass immediately to the workshops.

Closing of the Opening Plenary of the LXVIII National Council Meeting Online

Yordan Kyurkchiyski, Secretary General of  ELSA Belgium

Chairs closes the Opening Plenary at 11:50.
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MID PLENARY: SUNDAY 25TH APRIL 2021

Brandon Cheliotis (BC)
Yordan Kyurkchiyski (YK)
Onat Karamenderes (OK)
Anaïs Lebleu (AL)
Silke Spruyt (SS)
Mathieu Verhelst (MH)
Valentin Badert (VB)
Leia Hindricq (LH)
Ilias De Schryver (IS)
Weronika Bańska (Chair)
Nicolas Dailliet (Secretary)
Yoana Ivanova (Secretary)
Siene Wilmssen (Secretary)
Lucas Pinelli (Teller)
Dora Stambuk (Teller)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA International
ELSA Belgium
ELSA Belgium
ELSA Antwerp
ELSA Belgium
ELSA International

Opening of the Mid Plenary

Chair

Chair opens the Mid Plenary at 10:02.

Revision of the List of Votes

Yordan Kyurkchiyski, Secretary General of  ELSA Belgium

YK proceeds with the Revision of  the List of  Votes..

ELSA Antwerp
ELSA Brussels
ELSA Brussel
ELSA Gent
ELSA Hasselt
ELSA Leuven
ELSA Liege
ELSA Louvain-la-Neuve
ELSA Saint-Louis

Present and Voting
Present and Voting
Present and Voting
Present
Present and Voting
Present and Voting
Present and Voting
Present and Voting
Present and Voting

YK: With 9 Local Groups present and 8 Member Local Groups present and voting, the total number of
votes is 24. The absolute majority is 13 votes, the ⅔  majority is 16 votes and the ⅘ majority is 20 votes.

Partner Presentation Liedekerke

Arno Verbuyst, Liedekerke’s Talent Acquisition Specialist
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Presentation by Liedekerke.

Presentation and Approval of the BEE Proposals

Chair and Brandon Cheliotis, President of  ELSA Belgium
Proposal No. 21: National Council Meeting Decision Book amendment concerning the Strategic Goals
chapter of  the General part

BC: We begin with proposal no. 21, presented during yesterday’s workshop and it is concerning the
Strategic Goals of  ELSA Belgium. The Proposal waspositively recommended to the Council.

Chair: Thank you. Therefore, we start with proposal no. 21. I’m asking now for arguments against this
proposal. Someone would like to say something against this proposal? Therefore, I’m asking for
arguments in favor? Are there any amendments to this proposal? If not we can finish the discussion and
proceed to voting. So please make sure you log into NemoVote. The vote is now open. So please proceed
with the voting.

YK: We want to make a small announcement - we want to record this session for clarity reasons and so
that we have a coherent record of  this procedure.

Chair: Would someone like to say something against this?

The National Council approves the recording of  thePresentation and Approval of  the Proposals.

Voting on the Proposal No. 21:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 21 has been approved.

Proposal No. 23: National Council Meeting Decision Book amendment concerning the External
Relations chapter of  the Board Management, ExternalRelations & Expansion part

BC: The goal of this proposal is to correct a conflict of interest in case of disagreement regarding
Secretaries, Tellers and Chairs of  Workshops. TheProposal was positively recommended to the Council.

Chair: Thank you. I’m opening the speakers’ list for arguments against this proposal. I think this is crystal
clear, but still. Then, arguments in favor of this proposal? Are there any amendments for this proposal?
Okay, I don’t see any amendments. Then we can go to NemoVote. I’m opening the Vote. Please, cast your
votes.

Voting on the Proposal No. 23:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24
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Proposal no. 23 has been approved.

Proposal No. 24: National Council Meeting Decision Book amendment concerning the External
Relations chapter of  the Board Management, ExternalRelations & Expansion part

BC: This introduces an exception to the External Relations procedure in regards to obtaining free
goodies from partners with no intention to create a partnership. In that case, there is no need to go
through the contact procedure. The Proposal was positively recommended to the Council.

Chair: I’m opening the speaker list for any argument against, in favour or amendment ? If there is no
amendment we can proceed with the voting. Please, cast your votes.

Voting on the Proposal No. 24:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 24 has been approved.

Proposal No. 25: National Council Meeting Decision Book amendment concerning the External
Relations chapter of  the Board Management, ExternalRelations & Expansion part

BC: This Proposal concerns violations of External Relations procedure. This article reflects the
international Decision Book. The violating Local Group would be held accountable for its violation. It
also mentions an additional 5% penalty rate with the aim to give back to the Network as normally a fine
would cause harm to the stability of the Network as a whole. During the workshop, the 5% penalty rate
was opposed and another solution was proposed that will be reflected in the amendment.

Chair: I understand. Let’s start with the discussion. Are there any arguments against or in favour of this
proposal? I see no discussion so you can now proceed to present any amendments.

BC: There was an amendment during the Workshop that you can see on the screen and the proposal, as
amended, was positively recommended to the Council.

Chair : Amendment has been automatically incorporated in the proposal as it was accepted by its authors.
Please, cast your votes.

Voting on the Proposal No. 25:

In favour: 23
Against: 0
Abstentions: 1

Total number of  votes: 24

Proposal no. 25 has been approved.
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Presentation and Approval of the IM Proposals

Chair and Yordan Kyurkchiyski, Secretary General of ELSA Belgium

Proposal No. 1: Proposal for Introduction of  ELSABelgium Standing Orders

YK: This proposal introduces the Standing Orders of ELSA Belgium based on striking the respective
parts of the Statutes out. There were 3 amendments made by the National Board, which were
automatically incorporated - changing the numbering of art.3.3, word change in art.7.7 and in art.10.1 the
change of  the position of  points ‘g‘ and ‘f ’. TheProposal was positively recommended to the Council.

Chair: I’m asking for any arguments against this proposal. I see none, any arguments in favour? Any
amendments? I don’t see any. Please, remember that we are changing the majority - project of the
Standing Orders will be accepted by the ⅔ majority. Any clarification for the voting procedure? I don’t see
any clarification therefore I’m opening the vote.

Voting on the Proposal No. 1:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 1 has been approved.

Proposal No. 2: Statutory amendment concerning the Title I: Name, registered office, duration and
purpose.

YK: Statutory amendment concerning Article 4 in Title I. The Proposal seeks to remove clause ‘c)’ as it
talks about Local Sections which do not exist in ELSA Belgium. The Proposal was positively
recommended to the Council.

Chair: I’m opening the floor for any arguments against this proposal. Any arguments in favour of this
proposal? Someone would like to amend the proposal? I see none. Therefore, we can proceed with the
voting. Reminder, we need ⅔  majority to pass this proposal. I’m opening the vote. Please cast your votes.

Voting on the Proposal No. 2:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 2 has been approved.

Proposal No. 3: Statutory amendment concerning the Title I: Name, registered office, duration and
purpose.

YK: This is again a Statutory amendment for Title I, Article 4, which seeks to remove the main fields of
activity of ELSA Belgium from the Statutes. They would be regulated in the Stating Orders instead. The
proposal was positively recommended.
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Chair: I’m opening the floor for any arguments against this proposal. Any arguments in favour? Any
amendments? I see no one. Therefore, we can proceed with the voting. The vote is open now. So you can
cast your votes.

Voting on the Proposal No. 3:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 3 has been approved.

Proposal No. 4: Statutory amendment concerning the Title II: Members

YK: This proposal is a Statutory amendment for Title 2: Members. It sets out clearly the obligations of
Members and incorporates provisions from the Standing Orders. There were two amendments and after
voting on the Proposal, as amended, it was positively recommended to the Council.

Chair: As we see there is an amendment. National Board, would you like to still proceed with the
amendment.

National Board confirms.

Chair: Therefore, we will consider this proposal as amended. Any argument against this proposal? Any
argument in favour of  this proposal? Any other amendments? I see none. Please cast your vote.

Voting on the Proposal No. 4:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 4 has been approved.

Proposal No. 5: Statutory amendment concerning the Title II: Members

YK: This is concerning Title II: Members and the criteria for membership and observership. The
Proposal was positively recommended to the Council, with an automatically incorporated amendment.

Chair: National Board would you like to still proceed with the amendment?

National Board confirms.

Chair: I’m asking the Council for any argument against, any arguments in favour, any further
amendments? I see none, we can proceed with the vote.

Voting on the Proposal No. 5:

In favour: 24
Against:  0
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Abstentions: 0

Total number of  votes: 24

Proposal no. 5 has been approved.

Proposal No. 6: Statutory amendment concerning the Title II: Members

YK: This is a proposal concerning Title II: Members that seeks to add “Belgium” in articles 1g and
paragraph 2. There was no significant discussions nor amendments. The proposal was positively
recommended to the Council.

Chair: Therefore, any argument against this proposal? Any argument in favour? Any amendments?
Therefore we are ready to vote. You can cast your vote.

Voting on the Proposal No. 6:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 6 has been approved.

Proposal No. 7: Statutory amendment concerning the Title III: National Council Meeting

YK: Concerning Title: III National Council Meeting. We want to remove paragraph 5 and also change
paragraph 3 . After consultation with the Belgian National Team, there are two additional amendments.
The first one is to strike out “at least” before “National Council Meetings”. The second one is to change
the majority of members that can initiate National Council Meeting from ¼ to ⅕ . There were no
significant discussions nor amendments. The proposal was positively recommended to the Council.

Chair: Thank you very much. I’m asking the National Board whether you want to proceed with the
amendments?

National Board confirms.

Chair: Therefore proposal has been amended. Are there any arguments against this proposal? Any
argument in favour? Any further amendments? I see none so we can vote, your vote is open for proposal
No. 7.

Voting on the Proposal No. 7:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 7 has been approved.
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Proposal No. 8: Statutory amendment concerning the Title III: National Council Meeting

YK: It aims to remove the articles which are redundant for proxies. Also to remove the requirement to
elect tellers. The proposal was unanimously recommended to the Council.

Chair: Therefore, I’m asking for any arguments against this proposal. Any arguments in favour? Any
amendments? I see none. So, we’re ready to vote. Vote is open now.

Voting on the Proposal No. 8:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 8 has been approved.

Proposal No. 9: Statutory amendment concerning the Title III: National Council Meeting

YK: This is a proposal concerning the same Title III. It seeks to remove the articles about suspension and
exclusion. These are already arranged in the Standing Orders. There were no significant discussions in the
workshop. The proposal was unanimously recommended to the Council.

Chair: Dear Council, any argument against? Any argument in favour? Any amendments? I see none, the
vote is open now so you can cast your vote on Proposal No. 9.

Voting on the Proposal No. 9:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 9 has been approved.

Proposal No. 10: Statutory amendment concerning the Title III: National Council Meeting

YK: Proposal again concerning the same Title III. There were no significant discussions in the workshop.
The National Board introduced one amendment. The Proposal was unanimously recommended to the
Council.

Chair: Therefore, I’m asking the National Board whether you want to proceed with the amendment?

National Board confirms.

Chair: I’m asking the Council for any arguments against the proposal? Any arguments in favour? Any
further amendment? I see none, please cast your vote.

Voting on the Proposal No. 10:

In favour: 24
Against: 0
Abstentions: 0
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Total number of  votes: 24

Proposal no. 10 has been approved.

Proposal No. 11: Statutory amendment concerning the Title III: National Council Meeting

YK: Proposal refers to Statutory amendment concerning Title III: National Council Meeting, specifically
how the minutes should be prepared. One amendment was introduced by ELSA Louvain-la-Neuve and
accepted by the National Board. The proposal was positively recommended to the Council.

Chair: I would like to ask ELSA Louvain-la-Neuve whether you would like to proceed with your
amendment?

ELSA Louvain-la-Neuve: Yes, we would like to proceed.

Chair: National Board, do you accept the amendment?

YK: Yes, we do.

Chair: Great! We have the amendment incorporated. Therefore, we can proceed with the discussion. Are
there any arguments against this proposal? Any arguments in favour? Any further amendments? Let’s
vote. I’m opening the vote.

Voting on the Proposal No. 11:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 11 has been approved.

Proposal No. 12: Statutory amendment concerning the Title IV: National Presidents’ Meeting

YK: This proposal refers to the minutes from the National Presidents’ Meeting and was amended as a
consequence to the amendment made to the previous proposal no. 11.

Chair: For the order, would you still like to proceed with your amendment?

YK: Yes.

Chair: I’m asking the Council for any amendments against this. Any arguments in favour? Any further
amendments? I see none. Therefore, we can proceed with the voting. The vote is open now. Please, cast
your votes.

Voting on the Proposal No. 12:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 12 has been approved.
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Proposal No. 13: Statutory amendment concerning the Title V: The National Board

YK: This is concerning Title V. It seeks to change the majority to an absolute majority. This is a purely
internal matter in order to assure we are legally compliant as it is in accordance with the Belgian law. We
voted on the proposal as amended by ELSA Belgium. The Proposal was unanimously recommended to
the Council.

Chair: On behalf  of  the National Board, would youlike to proceed with the amendment?

YK confirms

Chair: I ask the Council for any arguments against, any argument in favour, any further argument? Votes
are now open, so please cast your vote.

Voting on the Proposal No. 13:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 13 has been approved.

Proposal No. 14: Statutory amendment concerning the Title V: The National Board

YK: Proposal concerning Title V: The National Board. It seeks to remove the option that a Deputy Board
Member, after having not been elected at a National Council Meetings, can nonetheless perform the
functions of an officially elected Board Member. We voted on the proposal as amended by the National
Board. The proposal was positively recommended to the Council.

Chair: National Board, would you like to proceed with the amendment?

National Board confirms.

Chair: Great! We have the amendment incorporated. Therefore, we can proceed with the discussion. Are
there any arguments against this proposal? Any arguments in favour? Any further amendments? Let’s
vote. I’m opening the vote.

Voting on the Proposal No. 14:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 14 has been approved.

Proposal No. 15: Statutory amendment concerning the Title V: The National Board

YK: Proposal concerning the same Title V. It seeks to remove the functions’ descriptions in the National
Board. The Proposal was positively recommended to the Council.
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Chair: Any argument against this proposal? Any argument in favour? Any amendment? I see none, I’m
opening the vote.

Voting on the Proposal No. 15:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 15 has been approved.
Proposal No. 16: Statutory amendment concerning the Title V: The National Board

YK: Proposal concerning Title V. It concerns originally the striking out of Article 38. This is how the
National Board is represented in legal acts. There were some discussions and, as a result, the proposal was
not recommended to the Council. After consideration, the National Board would like to retract the
proposal.

Chair: There is no need to discuss nor to vote on proposal no. 16 in that case. We can proceed to
proposal no. 17.
Proposal No. 17: Statutory amendment concerning the Title V: The National Board

YK: Proposal concerning Title V. We want to strike out Article 39, which is covered in the Standing
Orders, so there is no need for it to be in the Statutes. There were no significant discussions. The
proposal was positively recommended to the Council.

Chair: I’m asking for any arguments against the proposal? Any argument in favour? Any amendment? I
see none, therefore I'm opening the vote.

Voting on the Proposal No. 17:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 17 has been approved.

Proposal No. 18: Statutory amendment concerning the Title V: The National Board

YK: This proposal is a Statutory Amendment. It strikes out Article 40, as this will be covered in the
Standing Orders in a more coherent way. The proposal was positively recommended to the Council.

Chair: I’m asking the Council for any arguments against. There is a clarification from ELSA Leuven, I'm
passing the floor to you.

ELSA Leuven: Danny, I have a question for you. I voted ‘against’ yesterday because I wanted to do more
research about it. Do you think this proposal has value against third parties? Is that the goal of this
proposal?

YK: As much as I am concerned as to how the law stands, this provision nonetheless says that every
National Board member is currently able to conclude contracts with third parties without a limit to the
sum. It is reflected as such in the Standing Orders, that is why we seek to remove it..
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ELSA Leuven : In my opinion, it has to be public. You are taking away the value for third parties if you
remove this from the Statutes. I think that, as an internal saveguard, this is a very good provision to have.
That is why, I will officially propose an amendment. I would scrap everything after ‘obligation’ because I
think it limits the clause in a way that is not allowed by the law. The third paragraph is okay. You specify in
another provision that this is simply internal, it is how provisions in the law work. I discussed it with the
Board, but I’m very curious for your opinion.

Chair : Thank you. We have direct comments from Brandon and Danny, ELSA Belgium.

BC: To be frank, what I understand from this article is that if there is an issue, we can have proper
recourse in such circumstances. What can be done is to strike out only some parts of the article. But, in
regard to third parties I'm not entirely sure I agree with ELSA Leuven’s view about the removed benefit.
In my opinion we would have to check the jurisprudence on that matter.

YK: Based on the comments on ELSA Leuven and Brandon, what I think we can offer is to strike out
everything after ‘obligations’ here. I think we can leave paragraph 2. In any case, what I would say is that
we can still scrap out paragraph 3, as I don’t see the need for it. You have the responsibility, so you can
see what is going on.

ELSA Leuven: Thank you for your comments. Brandon, I can guarantee you about the €150, if you hold
it against a third party, it will not stand. This regulation is quite new, so there’s not much jurisprudence
about it. Whenever you try to limit it, it will only count internally, but it will not work for third parties.
The first part of  the sentence, as Danny adapted it, is perfect. Thank you.

Chair: Thank you ELSA Leuven. If there are no other points to make, I’m asking for the amendments to
this proposal.

YK: We would like to propose two amendments: we would like to strike out everything after the word
“obligations” in paragraph 1. We would also like to strike out paragraph 3.

Chair: Thank you the National Board. Just to make sure that everyone understands the current process.
We are not striking out the entire article 40. Instead, we strike out a part of paragraph 1 and the whole
paragraph 3. We don’t need to vote on this, because it is automatically incorporated as the National Board
is an author of  the proposal.

ELSA Leuven: We would like to keep it in the Statutes, just to have internal power against third parties.
Having this in the Standing Orders is inappropriate in our opinion so we also propose to remove this
part.

YK : To clarify, Standing Orders are mentioned only in the comment to the proposal. The comment itself
has no legal value, it’s just an explanation of  theproposal’s content.

Chair: Any further amendments ELSA Leuven?

ELSA Leuven: Thank you for your clarification. But once again, I still propose to cut out paragraph 2. I
think that it might cancel the entire provision if it would be used against a third party. Thank you, that is
my official amendment.

Chair: National Board, are you accepting the amendment?

YK: If  you could give us two minutes to discuss this?

Chair: Of  course. It’s understandable.

YK: In light of the discussions, the National Board has decided to retract the entire proposal no. 18 in
order to have more discussion time for the next NCM. The article would stay in the Statutes until the next
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NCM. We would rather not rush the discussion now. Thank you ELSA Leuven for bringing your
concerns..

Chair: The National Board has made the decision to withdraw the proposal. It will be discussed at the
next National Council Meeting and, therefore, we do not need to vote on it now. Is this okay for
everyone?

Council confirms.

Proposal No. 19: Statutory amendment concerning the Title V: The National Board

YK: It talks about representation of the National Board during Board Meetings. There were no significant
discussions. The National Board has amended the proposal. The proposal was positively recommended to
the Council.

Chair: We had the amendment during the workshop. Therefore, the National Board, would you still like
to proceed with the amendment?

National Board confirms.

Chair: Any arguments against? Any arguments in favour? Any amendments? I’m opening the vote.

Voting on the Proposal No. 19:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 19 has been approved.

Proposal No. 20: Statutory amendment concerning the Title V: The National Board

YK: Proposal concerning Title V. There were no significant discussions in the workshop nor
amendments. The proposal was positively recommended to the Council.

Chair: I’m asking the Council for any arguments against this proposal? Any arguments in favour? Any
amendments? I see none. Therefore, we are ready to vote. This is the last Statutory amendment, so please
cast your vote.

Voting on the Proposal No. 20:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 20 has been approved.

Proposal No. 22: National Council Meeting Decision Book amendment concerning the Miscellaneous
chapter of  the General part

23



YK: It seeks to introduce a new chapter with a new Article 1. This has been possible even without the
regulations but we still want to keep it fully transparent to the Council, that’s why we’re doing this. There
were no significant discussions in the Workshop nor amendments. The proposal was unanimously
recommended to the Council.

Chair: I’m asking the Council for arguments against this proposal. Any argument in favour? Any
amendments?

ELSA Brussels : I agree with this proposal but we would like to add more transparency. We can add in
the point 1.2: ‘sent by email to the Council’ to make sure that we are going to be informed about the
changes. Also, a question: in the corrected version, will the changes be highlighted? Can we see these
changes?

YK: No, usually the corrected version will be the official version of the Decision Book. We can specify in
the email what has been corrected. We do not want a highlighted version on the website.

Chair: Is this satisfactory?

ELSA Brussel: Yes, it is. Thank you.

Chair: Any further amendments? I see none. Therefore, we are ready to vote.

Voting on the Proposal No. 22:

In favour: 22
Against: 0
Abstentions: 2

Total number of  votes: 24

Proposal no. 22 has been approved.
Proposal No. 26: National Council Meeting Decision Book amendment concerning the National
Council Meetings chapter of  the Internal Managementpart

YK: Here, the Organising Committee of a National Council Meeting is the Local Group acting as an
Organising Committee. There were no significant discussions nor amendments. The proposal was
positively recommended to the Council.

Chair: Any arguments against this proposal? Any arguments in favour? Any amendments? We are ready
to vote, I’m opening the vote now.

Voting on the Proposal No. 26:

In favour: 22
Against: 2
Abstentions: 0

Total number of  votes: 24

Proposal no. 26 has been approved.

Proposal No. 27: National Council Meeting Decision Book amendment concerning the Belgian Officers
Meeting chapter of  the Internal Management part

YK: This proposal introduces a new chapter about the Belgian Officers Meeting, happening once in the
Spring. It will include both Supporting and Key Areas, where we can have discussions before the Spring
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International Council Meetings. During the workshops Local Groups expressed their concerns about not
having enough time to prepare for and participate in such a meeting, thus, we would like to make it a
discretionary one. After amending it as such, the proposal was positively recommended to the Council.

Chair: Any arguments against this proposal? Any arguments in favour? Any amendments? We are ready
to vote, I’m opening the vote now.

Voting on the Proposal No. 27:

In favour: 15
Against: 6
Abstentions: 3

Total number of  votes: 24

Proposal no. 27 has been approved.

Proposal No. 28: National Council Meeting Decision Book amendment concerning the Human
Resources chapter of  the Internal Management part

YK: After the LXXIX International Council Meeting of ELSA, the Human Resources definition is
changed and the Human Resources Model is no longer officially referred to. This proposal seeks to
implement these changes accordingly. We would actually like to withdraw our amendment from the
workshop regarding replacing ‘Article 2’ with ‘Article 3’, as it indeed should be ‘Article 2’.

Chair: Thank you. For the record, National Board, would you like to proceed with the amendment about
changing the numbering?

YK: No. However, we want to keep the addition in the article 3 about the discretion.

Chair: Thank you, Danny. Are there any arguments against? Any arguments in favour? Any further
amendments? I see none, thus, let us move on with the vote.

Voting on the Proposal No. 28:

In favour: 18
Against: 6
Abstentions: 0

Total number of  votes: 24

Proposal no. 28 has been approved.

Chair: Thank you all, that was the last IM proposal. I would now pass the floor to the National Board for
the quick announcement.

YK: The National Board would like to make an amendment to the Agenda in order to move the voting
on the rest of the Proposals after the lunch break. We propose to start again at 13:10, after a 40-minute
break.

Chair: Since it is an official amendment to the Agenda, would anyone like to second?

ELSA Hasselt seconds.

Chair: Please, move to Nemo Vote in that case.
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Voting on the Amendment to the Agenda:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

The Agenda has been unanimously amended.

LUNCH BREAK

Revision of the List of Votes

Yordan Kyurkchiyski, Secretary General of  ELSA Belgium

YK proceeds with the Revision of  the List of  Votes..

ELSA Antwerp
ELSA Brussels
ELSA Brussel
ELSA Gent
ELSA Hasselt
ELSA Leuven
ELSA Liege
ELSA Louvain-la-Neuve
ELSA Saint-Louis

Present and Voting
Present and Voting
Present and Voting
Present
Present and Voting
Present and Voting
Present and Voting
Present and Voting
Present and Voting

YK: With 9 Local Groups present and 8 Member Local Groups present and voting, the total number of
votes is 24. The absolute majority is 13 votes, the 2/3 majority is 16 votes and the 4/5 majority is 20
votes.

Presentation and Approval of the FM Proposals

Chair and Onat Karamenderes, Treasurer of  ELSA Belgium

Proposal No. 29: National Council Meeting Decision Book amendment concerning the Fees chapter of
the Financial Management part

OK: As it stands, this provision is redundant. There was no discussion on this and the proposal was
positively recommended to the Council.

Chair: Any arguments against or in favour? Any amendments? I see none, we can proceed with the
voting.

Voting on the Proposal No. 29:

26



In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 29 has been approved.

Proposal No. 30: National Council Meeting Decision Book amendment concerning the EBDF chapter
of  the Financial Management part

OK: This Proposal aims to unify the language across the Decision Book. Without discussions or
amendments, the proposal was positively recommended to the Council.

Chair: Are there any arguments in favour? Or against? Any points to discuss? Are there any
amendments? I see none. Then we can proceed with the voting. You can cast your votes now.

Voting on the Proposal No. 30:

In favour: 23
Against: 0
Abstentions: 1

Total number of  votes: 24

Proposal no. 30 has been approved.

Proposal No. 31: National Council Meeting Decision Book amendment concerning the Annex II

OK: This proposal concerns the Membership Fee, we are making small adjustments in order to simplify
the procedure. There were four amendments incorporated by the National Board. The first is in point 2.2,
the second in point, 2.3. In article 5 we made an amendment to make it more clear, that is point 5.7. In
article 8, we added ‘in accordance with the Statutes of ELSA Belgium’. The Proposal was positively
recommended to the Council.

Chair: Onat, would you like to proceed with all of these amendments?

OK: Yes, I do.

Chair: Are there any arguments against or in favour? Any further amendments?

ELSA Leuven: There is a grammatical error in the word ‘replace’. It should be ‘replaces’.

Chair: Thank you ELSA Leuven. The National Board, do you accept the amendment?

OK: Yes, we do.

Chair: Any other comments? I see none, let’s proceed with the vote on the proposal as amended.

Voting on the Proposal No. 31:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24
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Proposal no. 31 has been approved.

Presentation and Approval of the MKT Proposals

Chair and Anaïs Lebleu, Vice-President for Marketing of  ELSA Belgium

Proposal No. 32: National Council Meeting Decision Book amendment concerning the Responsibilities
chapter of  the Marketing Part

AL: There was not a lot of  discussion  on this proposal. I added a lot of  chapters for responsibilities to
help the Local Groups, if  they need it for their publications in social media. ELSA Belgium amended this
proposal during the Workshop because it was necessary to introduce some changes based on discussions
about the cross promotion section. There was not a lot of  discussion during the Workshop. The proposal
was positively recommended to the Council.

Chair: Thank you very much. Therefore I ask whether you would like to still proceed with the
amendment?

AL: Yes.

Chair: Thank you. Are there any arguments against or in favour? Any further amendments? It looks like
we are ready to vote. I am opening the vote now. As this is a Decision Book amendment, we need a
simple majority.

Voting on the Proposal No. 32:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 32 has been approved.

Proposal No. 33: National Council Meeting Decision Book amendment concerning the Corporate
Identity chapter of  the Marketing Part

AL: The next one is Chapter 3, about Corporate Identity. Just to remind that the Vice President for
Marketing will ensure the Corporate Identity rule. There was not a lot of discussion. ELSA Belgium
amended the “shall” to “should”, since the Brandbook can be changed discretionary. The proposal was
unanimously recommended to the Council.

Chair: Thank you. Would you like to proceed with your amendment?

AL: Yes.

Chair: I’m asking for any arguments against. In the meantime, any arguments in favour? We have the
clarification.

ELSA Louvain-la-Neuve: Just to confirm that we all agree that the Brandbook is not mandatory on our
Local Groups, correct?
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AL: It's a book of guidelines that you have to normally follow. If you want to organise an event with
ELSA Belgium, for example, you can find the ELSA Belgium brand on it. There are rules about
Corporate Identity we all have to follow and so on.

Chair: Thank you. Therefore, are there any further amendments? We can move on with voting.

Voting on the Proposal No. 33:

In favour: 23
Against: 0
Abstentions: 1

Total number of  votes: 24.

Proposal no. 33 has been approved.

Proposal No. 34: National Council Meeting Decision Book amendment concerning the Sponsors
chapter of  the Marketing Part

AL: This proposal is retracted by the National Board of  ELSA Belgium. It’s something that can change
quite easily, it can be difficult to have some rules about that. I prefer to leave the discussion to the next
National Board. This was unanimously approved by the Workshop.

Chair: So for the record, the National Board, would you like to withdraw it?

AL: Yes.
Proposal No. 35: National Council Meeting Decision Book amendment concerning the
Cross-Promotion chapter of  the Marketing Part

AL: This is about cross promotion. It says that the Vice President in charge of Marketing of ELSA
Belgium should promote Local Group and vice versa. The National Board has to encourage the Local
Group Officers to promote their initiatives. We amended the proposal accordingly to the changes made in
the proposal no. 32. The Proposal was positively recommended to the Council.

Chair: On behalf  of  the National Board, would youlike to proceed with these amendments?

AL: Yes.

Chair: I’m opening the floor for any argument against the proposal. Any arguments in favour? Any
further amendments? So, we are ready to vote. The vote is open now.

Voting on the Proposal No. 35:

In favour: 16
Against: 5
Abstentions: 3

Total number of  votes: 24

Proposal no. 35 has been approved.
Proposal No. 36: National Council Meeting Decision Book amendment concerning the ELSA Belgium
Brands chapter of  the Marketing Part

AL: This is about the ELSA Belgium branding. We added articles about the national projects, for which
we will use the marketing kits. This was amended during the Workshop. We crossed the National
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Negotiation Competition as for this project we have the brand created by the ELSA International. The
same goes for ELSA Law Schools and ELSA Webinars Academy. This year, we also introduced the ELSA
Belgium Essay Competition, alongside a marketing kit for it so you can also find this provision in the
proposal.

Chair: On behalf  of  the National Board, would youlike to proceed with these amendments?

AL: Yes.

Chair: We will now discuss and then vote the proposal as amended. Any arguments against this proposal?
Any arguments in favour? Any further amendments? So we are ready to go. I’m opening the vote now.

Voting on the Proposal No. 35:

In favour: 23
Against: 0
Abstentions: 1

Total number of  votes: 24

Proposal no. 36 has been approved.

Presentation and Approval of the S&C Proposals

Chair and Valentin Badert, Vice-President for Seminars and Conferences of  ELSA Belgium

Proposal No. 37: National Council Meeting Decision Book amendment concerning the Responsibilities
chapter of  the Seminars & Conferences part

VB: This proposal is retracted by the National Board of ELSA Belgium as it duplicates proposal number
38.

Chair: We can then proceed directly to proposal number 38.

Proposal No. 38: National Council Meeting Decision Book amendment concerning the Responsibilities
chapter of  the Seminars & Conferences part

VB: Proposal is about dealing with the responsibilities of the National Board. Defining them better, as
well as making sure there is a process of mediation between National Board and Local Groups in case of
disagreement and potential infringements of regulations. ELSA Belgium amended it by deleting the
“International” in the point 1.4, because it makes sense that it’s from ELSA International. There was also
an amendment from ELSA Brussels who was mainly deleting a typo. This amendment was accepted.
There was a little discussion about point 1.6 and the coordination, but that was clarified. The proposal
was positively recommended to the Council.

Chair: On behalf  of  the National Board, would youlike to proceed with your amendment?

VB: Yes.

Chair: ELSA Brussels, would you like to proceed with your amendment?

ELSA Brussels: Yes.
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Chair: National Board, do you still accept the amendment?

VB: Yes.

Chair: Therefore, dear Council, any arguments against?

ELSA Antwerp: I have a small question. Didn’t we discuss this during the last National Council Meeting
as well? A small clarification on this part please.

VB: Could you please clarify, as I did not understand?

ELSA Antwerp: Sure. I think we discussed this during the last National Council Meeting, the Local
Groups didn’t approve it. The problem stated that time was the national Vice President in charge of
Seminars and Conferences who could make sure that a Local Group could not organise certain projects.
Can you clarify why we should this time vote in favour of  this proposal?

VB: The proposal is changed from the first National Council Meeting. It is not the same proposal. We
changed it, because we understood your concern. But it is still important for the National Board to tackle
risks, not unilaterally, but rather as a mediation process.

Chair: I see that there is a clarification from ELSA Antwerp.

ELSA Antwerp: First of all, thanks for the clarification. I was wondering what if the mediation process
doesn’t work between the Local Group and the National Board, what happens then?

VB: Considering the risks that are mentioned, if the mediation does not work, you would actually be
going against the Statutes. I don’t think there would be a situation where we cannot solve the risks. In my
belief, we have to solve those issues, as they are very serious.

Chair: Thank you. Any arguments in favour or against? Any further amendments? I see no amendments.
Therefore, we can proceed with the coting.

Voting on the Proposal No. 38:

In favour: 5
Against: 14
Abstentions: 5

Total number of  votes: 24

Proposal no. 38 has been rejected.

Proposal No. 39: National Council Meeting Decision Book amendment concerning the Responsibilities
chapter of  the Seminars & Conferences part

VB: There was a small discussion about the calendar. It’s not really a binding instrument. There was an
amendment done by ELSA Belgium. Also, there were amendments done by ELSA Brussels to change the
fact that calendars are not necessary binding. Those were accepted by ELSA Belgium. This proposal was
positively recommended to the Council. .

Chair: Thank you. Do you still want to proceed with your amendment?

VB: Yes.

Chair: Do you as well, ELSA Brussels?
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ELSA Brussels: Yes.

Chair: Valentin, do you accept their amendment?

VB: Yes.

Chair: Any further arguments in favour or against? Any amendments?

Voting on the Proposal No. 39:

In favour: 23
Against: 0
Abstentions: 1

Total number of  votes: 24

Proposal no. 39 has been approved.

Proposal No. 40: National Council Meeting Decision Book amendment concerning the Responsibilities
chapter of  the Seminars & Conferences part

VB: This concerns the National Speakers Pool - the obligation to create it. This is currently not feasible
on a national level. If the next National Board wishes to do it, they can go ahead. On the international
level, ELSA has a backup solution. But, it should not be an obligation for the ELSA Belgium National
Board.

Chair: Any arguments in favour or against? Any amendments? I see none, let’s proceed with the voting.

Voting on the Proposal No. 40:

In favour: 24
Against: 0
Abstentions: 0

Total number of  votes: 24

Proposal no. 40 has been approved.

Proposal No. 41: National Council Meeting Decision Book amendment concerning the Study Visits
chapter of  the Seminars & Conferences part

VB: This is about the Study Visits chapter, in order to make it comply with the changes at the recent
International Council Meeting. We are also changing the wording from ‘shall’ to ‘should’ to avoid making
it an obligation. Nonetheless, we would like to highlight the practice of concluding an agreement for a
Study Visit between ELSA Groups.

Chair: Thank you. Do you have any arguments against this proposal? Any arguments in favour? I see
none, let’s vote.

Voting on the Proposal No. 41:

In favour: 24
Against: 0
Abstentions: 0
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Total number of  votes: 24

Proposal no. 41 has been approved.

Presentation and Approval of the STEP Proposals

Chair and Leia Hindricq, Vice-President for the Student Trainee Exchange Programme (STEP)
of  ELSA Belgium

Proposal No. 42: National Council Meeting Decision Book amendment concerning the change of
“STEP” into “ELSA Traineeships” of  the Student TraineeExchange Programme (STEP) part

LH: It is just changing the name of  the project intoELSA Traineeships. And also changing the definition
of  ELSA Traineeships. The ICM was last week and itwill be renamed. There were no big discussions
regarding that.

Chair: Thank you. I am asking for any arguments against or in favour? Any amendments? I see none, let’s
proceed with the voting. We need a simple majority, as this concerns the National Council Meeting
Decision Book.

Voting on the Proposal No. 42

In favour: 23
Against: 0
Abstentions: 1

Total number of  votes: 24

Proposal no. 42 has been approved.

Proposal No. 43: National Council Meeting Decision Book amendment concerning the structure of the
Student Trainee Exchange Programme (STEP) part

LH: This regards Professional Development. At the last International Council Meeting, it was voted to
create the new Professional Development area with branches for ELSA Traineeships and Professional
Development events.

Chair: I’m asking the Council for any arguments in favour or against? Any comments? .

ELSA Antwerp: I want clarification with regards to the implementation. There were some discrepancies
between the implementation for STEP and AA. It is a really big and important change, so I would like a
clarification about it.

LH: On the international level, we want to implement it during this summer. From the first of August
there will be a Vice President in charge of Professional Development in the International Board. It is
easier to implement it as soon as possible. Of course, there will be a period of implementation and change
will not happen by tomorrow. Maybe, Weronika can say a word about it. It will be like 1 or 2 years, so you
will have plenty of time to implement it. That’s also why the National Board will implement something to
help the Local Groups. There is no defined timeline yet. If the Local Groups want a general timeline, I
would say that we can work on it and discuss this together.
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ELSA Brussels: I would like to reply to the argument against that. This was pretty problematic during
our workshop. I think it would be wiser to wait for guidelines. It seems pretty unclear to the Local
Groups, the concrete implementation.

ELSA Belgium: Thank you. Professional Development was voted as a change during the Spring
International Council Meeting. From there it flows the STEP area will no longer exist after August the
1st. We want to introduce it now as it seems incoherent to have a Vice President in charge of STEP who
is in charge of Professional Development and who is involved in ELSA Traineeships. You are governed
by your own statutes, it doesn’t mean you have to implement this change on the spot. This proposal is a
chance for us to move forward with the same speed as the international level.

ELSA Antwerp: I understand that the implementation is needed. But my question is about how. I heard
AA, they expect that it will be done after one year. But in STEP they say that you can do it on your own
way. These are different signals for the Local Groups.

ELSA Belgium: Thank you for your comments. To answer ELSA Brussels, I believe it is easier to first
implement it on a national level and then on local level. It will be easier for us to help you in that case.

To answer ELSA Antwerp, there is a great deal of implementation ahead, but I want to note that going
ahead the Vice President in charge of STEP will not be able to organise Professional Development
events. You can do it in collaboration with Academic Activities.

VB: I wanted to add something to what Danny said. This is something we presented in the Workshop
yesterday. There were proposals about implementation and there will be an implementation guideline
Handbook that will be published by the ELSA International. ELSA Belgium will from then be able to
help everyone step by step.

ELSA Antwerp: I understand that it’s difficult. But wouldn’t it be more logical if the Academic Activities
and STEP departments work together and set the deadlines? It will be more effective I think. This way, it
will be a better transition.

ELSA Belgium: Yesterday I asked the local Officers what they needed to help with this transition as well
as any solutions they might have. There will be discussions and guidelines, there will be more information
going ahead. Just give us more time so we ourselves can receive instructions from ELSA International.
But like I mentioned before, it is easier to implement it first on the national level.

Chair: The speakers list is closed now. Are there any arguments in favour? Any amendments?

YK: Of course, we would be all the way alongside for every Local Group. After we have the guidelines,
there will be workshops either before or during the next National Council Meeting. You will get the
support you need. What is important is, we already voted this in the Standing Orders. Otherwise we will
risk a discrepancy between the Standing Orders and Decision Book.

Chair: National Board, would you proceed with this amendment?

LH: Yes.

Chair: Any further amendments? I see none, so let’s vote with this last Proposal for the day. We need a
simple majority.

Voting on the Proposal No. 43:

In favour: 9
Against: 9
Abstentions: 6
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Total number of  votes: 24

Split vote.

Chair: As we need a simple majority, we will have to hold another vote. The ‘abstentions’ votes are
removed and the ‘in favour’ and ‘against’ votes are weighted against each other. Please, give us a bit more
time to check what the proper procedure is and we will get back to you.

Thank you for your patience. As you see, these situations can happen. According to article 22.1, when a
split vote occurs, a second voting procedure is held. Remember, if we once again have a split vote, then
the decision of  the National Board will be decisive.

Second voting on the Proposal No. 43:

In favour: 6
Against: 18
Abstentions: 0

Total number of  votes: 24

Proposal no. 43 has been rejected.

Presentation of the Interim Accounts of ELSA Belgium and the ELSA Belgium
Development Foundation (EBDF) 2020/21

Chair and Onat Karamenderes, Treasurer of  ELSA Belgium

Chair passes the floor to OK.

OK presents the Interim Accounts.

Chair: I’m opening the speakers list. Is there anyone who wants to ask a question about this presentation?
I think that Onat’s presentation was elaborative and clear enough because I only had one question.

ELSA Brussels: I just wanted to ask, what are your other expenses in your first chart?

OK: Mainly, we pay for all the Local Groups’ websites. Some money from last year from the events.
National Presidents Meeting, etc. And that’s all, I think. If  you want me to present everything, I have it all.
If  you want me to show you that, it’s ready.

Chair: ELSA Brussels, is there such a necessity?

ELSA Brussels: What are the other burdens?

OK: It’s just the Statutes publication.

Chair: I’m closing the speakers’ list. Thank you, Onat, for your presentation.
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Closing of the Mid Plenary

Chair

Chair closes the Mid Plenary at 14:53.
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FINAL PLENARY: SUNDAY 25TH APRIL 2021

Brandon Cheliotis (BC)
Yordan Kyurkchiyski (YK)
Onat Karamenderes (OK)
Anaïs Lebleu (AL)
Silke Spruyt (SS)
Mathieu Verhelst (MH)
Valentin Badert (VB)
Leia Hindricq (LH)
Ilias De Schryver (IS)
Weronika Bańska (Chair)
Yoana Ivanova (Secretary)
Siene Wilmssen (Secretary)
Lucas Pinelli (Teller)
Dora Stambuk (Teller)
Alexandru Caprau (AC)
Defne Polat (DP)
Eduard De Sutter (ES)
Daniel Mert Yilmaz (DY)
Mattias Biebouw (MB)
Clement Deuse (CD)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA International
ELSA Belgium
ELSA Antwerp
ELSA Belgium
ELSA International
Candidate
Candidate
Candidate
Candidate
Candidate
Candidate

Opening of the Final Plenary

Chair

Chair opens the Final Plenary at 15:11.

Revision of the List of Votes

Yordan Kyurkchiyski, Secretary General of  ELSA Belgium

ELSA Antwerp
ELSA Brussels
ELSA Brussel
ELSA Gent
ELSA Hasselt
ELSA Leuven
ELSA Liege
ELSA Louvain-la-Neuve
ELSA Saint-Louis

Present and Voting
Present and Voting
Present and Voting
Present
Present and Voting
Present and Voting
Present and Voting
Present and Voting
Present and Voting

YK: With 9 Local Groups present and 8 Member Local Groups present and voting, the total amount of
votes is 24. The absolute majority is 13 votes, the 2/3 majority is 16 votes and the 4/5 majority is 20
votes.
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Membership Application of ELSA Gent, Presentation and Q&A

Chair and Board of  ELSA Gent

Chair: I would like to pass the floor to the National Board.

ELSA Belgium: Pursuant to the conclusions of  the analysisof  ELSA Belgium, contained at page 129 of
the Working Materials, the National Board of  ELSABelgium 2020-21 positively recommends the request
of  ELSA Gent to become a Full Member of  ELSA Belgium.

ELSA Gent presents their Membership Application.

Chair: Thank you ELSA Gent. I am opening the speakers’ list, if anyone would like to ask a question. I
see none. Given that we now have Candidates’ presentations, we will vote on the Membership Application
of  ELSA Gent together with the Candidates for theNational Board.

Presentation and Q&A for the Candidate(s) for President of ELSA Belgium
2021/22

Chair and Candidate(s)

Chair: Before proceeding with the presentation of candidates for each position in the elections, I would
like to pass the floor to ELSA Belgium to read out the nominations.

YK reads out the nominations.

YK: Starting in reverse order, the National Board has received one nomination for the position of  Data
Protection Officer of  ELSA Belgium from Clement Deuse,nominated by ELSA Liege and seconded by
ELSA Leuven. The nomination was received on time and in accordance with the rules prescribed.

The National Board has not received any nominations for the position of  Vice President for STEP of
ELSA Belgium, so we will proceed with the next position.

For the position of  Vice President for Seminars andConferences of  ELSA Belgium, the National Board
has received one nomination from Mattias Biebouw, nominated by ELSA Louvain-la-Neuve and
seconded by ELSA Brussel. The nomination was received on time and in accordance with the rules
prescribed.

Moving on, the National Board has received one nomination for the position of  Vice President for Moot
Court Competitions of  ELSA Belgium from Daniel MertYilmaz, nominated by ELSA Louvain-la-Neuve
and seconded by ELSA Hasselt. The nomination was received on time and in accordance with the rules
prescribed.

For the position of  Vice President for Academic Activities, the National Board has received one
nomination from Eduard De Sutter, nominated by ELSA Antwerp and seconded by ELSA Liege. The
nomination was received on time and in accordance with the rules prescribed.

For the position of  Vice President for Marketing, the National Board has received one nomination from
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Defne Polat, nominated by ELSA Louvain-la-Neuve and seconded by ELSA Brussel. The nomination
was received on time and in accordance with the rules prescribed.

For the position of  Treasurer of  the National Boardof  ELSA Belgium, the National Board has received
no nominations.

For the position of  Secretary General of  ELSA Belgium,the National Board has received one nomination
from Alexandru Caprau, nominated by ELSA Brussels and seconded by ELSA Antwerp. The nomination
was received on time and in accordance with the rules prescribed.

For the position of  President of  ELSA Belgium, theNational Board has received one nomination from
Leia Hindricq, nominated by ELSA Hasselt and seconded by ELSA Liege. The nomination was received
on time and in accordance with the rules prescribed.

Chair: I would now pass the floor to our Candidate for President, Leia. Leia, you have the floor.

LH presents her candidacy for the position of  Presidentof  ELSA Belgium 2021/22.

Chair: Thank you for your presentation. I’m opening the speakers list.

ELSA Brussels: Thank you for your presentation, Leia. Considering you will not have a whole board,
how do you consider you will work with that? Also, we have a lot of international candidates this year.
How will you aim to work for the Network of  ELSA Belgiumand keep the Network together?

LH: We had the same situation this year and I think we managed well. I’m sure we will have no problems.
If we don’t find Deputies at first, I am certain we will do this later on. Regarding the international
candidates, as I already mentioned in my Workshop interview, I would have loved to have people from the
Belgian Network. You are so motivated, you organise so many great projects and it would be amazing
with Belgian candidates. But not a lot of you seemed interested in the National Board. We understand it,
because of the COVID situation. The international candidates know ELSA in so many ways, so I’m not
really scared of the fact that they are joining the Belgian Network. I will try to make sure that they are
welcomed in the Network by organising first contacts. I know all the locals and I know that by working
with you, all the international candidates will be really Belgian soon as well as all of us here in the
Network.

ELSA Gent: What is your relationship with the International Board? Will you be a part of  the
International Board in the future?

LH: I have great contacts with them. Of course, two Belgian members have been elected. I know some
other elected members. I loved working with them or discussing ELSA matters with them, so I think I
will have a good relationship with them. Concerning your other question, I already said it to a lot of
members of the Belgian Network, one of my plans for the future is applying for the IB. I think it will be a
great way to end my ELSA journey. But now I want to focus on the National Board and I will try to enjoy
this experience.
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Presentation and Q&A for the Candidate(s) for Secretary General of ELSA
Belgium 2021/22

Chair and Candidate(s)

Chair: I would now pass the floor to our candidate for the position of  the Secretary General - Alexandru.
Alex, you have the floor.

AC presents his candidacy for Secretary General of ELSA Belgium 2021/22.

Chair: I’m opening the speakers’ list.

ELSA Saint-Louis: Yesterday I asked Alex: why Belgium? But there wasn’t enough time to answer it. So
I’m gonna ask a similar and more precise question regarding a topic that’s broader than just your
competences, and that concerns the internationality of our current elections in general. We were
wondering, how did you get into the process of running for the Belgian National Board? Because we
know that you and other international candidates are friends, and that you’re also good friends with our
current National Board. So it's kinda fair to assume that they suggested you to run, that they might have
asked you or influenced you or others some way to run, because they were doubtful of leaving 3 positions
vacant which is somewhat comprehensible. However, we do feel like the process was somewhat flawed.
We can understand the fact of asking international candidates to run for our Board, but it should be the
last and final resort, it should be something that’s done in July/August, while looking for Deputies, and it
should be done by the next National Board, not the current one. And this is what’s slightly disturbing to
us: why didn’t the National Board come to us first? Because nobody asked me or suggested that I run for
Secretary General, nobody asked my Vice President for Moot Court Competitions or my Vice President
for Marketing. And I know for a fact that other Local Groups were not consulted either. The priority
should have naturally been given to students studying in Belgium, and not abroad. So just clarify things, I
know I can seem a bit harsh here, but it's nothing against you or your competences. There is no question
about your competences, you’ve been in National Boards. You’ve been offered an opportunity, and you
seized it. It's completely normal, we can’t blame you. And regarding the National Board, they were
probably afraid to leave vacant positions. So I don’t believe that they had any ill intentions. But regardless,
the fact of the matter is that we feel like the process of this election broke an ethical code. So concretely, I
don’t know who wants to answer this, the candidate, or the National Board, or both, but we’d like to
know: what was the thought process behind all of this, why didn’t we try to get local Vice
Presidents/Secretaries General to run as candidates first, before consulting ELSA members who do not
reside in Belgium? And did your friendships have anything to do with anything that I just stated? Thank
you in advance.

AC: Thank you for this question. To address the first part, I am a friend of Daniel, we have worked
together for 3 years now. I am also good friends with Defne and the current National Board of ELSA
Belgium. I do not see this fact as being flawed. As I told most of you during my interviews, my plans are
to study in Belgium and that is why I thought it was the right move to run for the National Board.
According to your Statutes, if  there is no candidatewho is a Belgian student, anyone else can run as well.

I cannot answer as to why you were not consulted for this. If you want to run, you can do so. I do not
believe it is an obligation of  the National Board to ask and consult prior the Local Groups.

I see your concerns, nonetheless. It is normal to ask these questions. As to why Defne and Daniel are
running - this is their decision, not mine. Each individual is responsible for their choices to run. Thank
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you.

Chair: Are you satisfied with the answer? Okay.

ELSA Gent: These good friendships between the candidates, how will you handle any internal struggles?

AC: I have a lot of  experience with this actually.My perspective is that I clearly separate my personal life
and ELSA. It is the first thing everyone should do. If  someone disagrees with me, that should not
influence the working relationships in ELSA. If  something like this happens, I believe communication is
the best tool to solve the issue.

Chair: As we are running behind on schedule, I will give the floor to ELSA Saint-Louis.

ELSA Saint-Louis: The National Board can answer the rest of  our question.

Chair: In that case, I would like to thank Alex for his presentation and close the Q&A time. ELSA
Belgium, you have the floor.

ELSA Belgium: No candidate has received preferential treatment or support, including convincing a
person to run for the position. We have promoted the vacancies on National Level several times, through
social media and open calls. It appears disheartening as we really did try to attract candidates. The only
support ELSA Belgium has given to candidates is purely administrative - answering application questions,
for example.

Chair: Because it was the only candidate for this position, we can proceed to the next point.

Presentation and Q&A for the Candidate(s) for Treasurer of ELSA Belgium
2021/22

Chair and Candidate(s)

Chair: The National Board has not received any nominations for this position. Therefore, we move on to
the next position.

Presentation and Q&A for the Candidate(s) for Vice President for Marketing
of ELSA Belgium 2021/22

Chair and Candidate(s)

Chair: I would like to invite on the stage Defne Polat for her presentation.

DP holds her Presentation for the position of  VicePresident for Marketing of  ELSA Belgium 2021/22.

Chair: Any questions? I see none, thank you Defne for your presentation.
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Presentation and Q&A for the Candidate(s) for Vice President for Academic
Activities of ELSA Belgium 2021/22

Chair and Candidate(s)

Chair: Now we are onto the presentation of  Eduard for the position of  Vice President for Academic
Activities.

ES holds his presentation for the position of  VicePresident for Academic Activities of  ELSA Belgium2021/22.

Chair: I’m opening the speakers’ list for any kind of  question.

ELSA Saint-Louis: Thank you for your presentation. I found it quite short and basic in essence, so I
wanted to ask you, you mention AA and Legal Writing: How would you innovate and improve the
department?

ES: Essay Competitions, Legal Writing, Research, I hope this answers your question.

Chair: Any further questions? We still have plenty of  time. Okay, on to the next one!

Presentation and Q&A for the Candidate(s) for Vice President for Moot Court
Competitions of ELSA Belgium 2021/22

Chair and Candidate(s)

Chair: I invite Daniel to the stage for his presentation.

DY holds his Presentation for the position of  VicePresident for Moot Court Competitions of  ELSA Belgium2021/22.

Chair: I’m opening the speakers’ list.

ELSA Louvain-la-Neuve: Daniel, I understand you will not live in Belgium due to your studies. How do
you see managing and organising moot courts when you are not here? Partners like to meet the
organisations they collaborate with in person.

DY: FIrst of all, I plan to finish my studies in November and get vaccinated then. If I am unable to come,
it will be only because of a lockdown. After finishing university, I plan to come to Belgium. If not, I will
try to come for a week or two, I will plan to schedule all meetings for them.

ELSA Brussels: Can you clarify what you said about the National Moot Court Competition.

DY: Law firms might approach us as if we have an attractive topic, e.g. Labour Law. We can organise a
two-stage competition, on both local and national level. In the end, we can create a brand name for ELSA
Belgium’s moot courts.
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ELSA Louvain-la-Neuve: As a direct comment to what you said earlier. I don’t think meeting the
partners in one week is possible. I have the feeling that having 5 partners in one week is really difficult.

ELSA Saint-Louis: Do you plan on involving multiple partners in one MCC?

DY: The idea is to find one big law firm who will act as a patron and then find other law firms to coach
the teams. We can get 8 other law firms to actually coach. To give the example we can say that ELSA
Belgium with BakerMckenzie are organising a Moot Court in which our smaller law firms will support the
final teams. I hope it answers the question.

ELSA Brussels: I hear your idea, but I don’t think it is possible. In ELSA Brussels, we have an MCC
with Baker McKenzie and many law firms are interested in doing such a thing but exclusively. Especially
if it is a big firm, it’s a fight between them, so I don’t see how you will bring many firms for one
competition.

DY: Thank you. I know that you have a Moot Court, but it was more an example. But imagine something
bigger for them: they can do everything and be a part of  the Moot Court. They can coach or be the judge.

ELSA Saint-Louis: I have been President this year. I can give you 99% assurance that they want
exclusivity. I think that the project and 9 law firms might be a bit unsustainable.

Chair: Is there a question, ELSA Saint-Louis? Daniel would you like to somehow refer to this.

DY: The situation in Belgium, which I was presented, was that one firm does all the coaching and
mooting organisation. I think it will be a sustainable change to hold a moot court John H. Jackson-type,
not like it has been done in Belgium so far.

Chair: Okay, I see that we exhausted the speakers’ list. So are there any other questions? No, therefore
thank you Daniel for your presentation.

Presentation and Q&A for the Candidate(s) for Vice President for Seminars
and Conferences of ELSA Belgium 2021/22

Chair and Candidate(s)

Chair: I would like to invite Mattias to the stage for his presentation.

MB holds his Presentation for the position of  VicePresident for Seminars and Conferences of  ELSA Belgium2021/22.

Chair: I am opening the speakers’ list now.

ELSA Brussels: What is your spirit animal?

MB: What a question! I have a little dog. He’s really kind and I think it’s my spirit animal because he is
quite still and when people are here, he wants to jump everywhere and I’m like that because I’m really
energised and powerful, but also quite calm when I have to. Thank you for the question.
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Chair: There are no more questions, I see. We can conclude your presentation.

Presentation and Q&A for the Candidate(s) for Vice President for the Student
Trainee Exchange Programme (STEP) of ELSA Belgium 2021/22

Chair and Candidate(s)

Chair: There are no nominations for the position of the Vice President for STEP, so we continue with
the next position.

Presentation and Q&A for the Candidate(s) for Data Protection Officer of
ELSA Belgium 2021/22

Chair and Candidate(s)

Chair: Clement, please take the stage.

CD holds his Presentation for the position of  Vice-Presidentfor Data Protection Officer of  ELSA Belgium 2021/22.

Chair: I’m opening the speakers’ list now. I see that there are no questions for Clement. Best of  luck!

Presentation and Q&A for the Candidate(s) for President of the ELSA Belgium
Alumni Association 2021/22

Chair and Candidate(s)

Chair: I now pass the floor to ELSA Belgium for their statement.

ELSA Belgium: According to the voting procedure for this position, we have received one
recommendation for Brandon Cheliotis, provided by Filipe Machado who is the current President of the
ELSA Belgium Alumni Association 2020/21.

YK reads the Letter of  Recommendation for BrandonCheliotis.

BC holds his presentation for President of  the ELSABelgium Alumni Association 2021/22.

Chair: Thank you, Brandon. Dear Council, I am now opening the speakers’ list. I believe his presentation
was elaborative enough, which is why I see no questions being asked.
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Presentation of the Voting Procedure and Voting

Chair

Chair explains the voting procedure.

CASTING OF THE VOTES

Partner Presentation by ING

Chair

Presentation by ING.

Announcement of the Results

Chair

Chair: We are still waiting on some votes for several positions. Inform us if  you need any assistance.

Voting on approving the Membership Application of ELSA Gent, current Observer of  ELSA Belgium.

Invalid: 0 votes
In favour:  24 votes
Against:  0votes
Abstentions: 0 votes

Total number of  votes: 24 votes

The Membership Application of  ELSA Gent has been approved.

Voting on Brandon Cheliotis for the position of  Presidentof  the ELSA Belgium Alumni Association 2021/2022:

Invalid: 0 votes
In favour: 16 votes
Against: 5 votes
Abstentions: 3  votes

Total number of  votes: 24 votes

Brandon Cheliotis has been elected as President of the ELSA Belgium Alumni Association 2021/2022.
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Voting on Clement Deuse for the position of  administrator,Data Protection Officer of  ELSA Belgium 2021/2022:

Invalid: 0 votes
In favour: 24 votes
Against:  0 votes
Abstentions: 0 votes

Total number of  votes: 24 votes

Clement Deuse has been elected as administrator, Data Protection Officer of  ELSA Belgium 2021/2022.

Voting on Mattias Biebouw for the position of  administrator,Vice President for Seminars and Conferences of  ELSA
Belgium 2021/2022:

Invalid: 0 votes
In favour: 23 votes
Against: 1 votes
Abstentions: 0 votes

Total number of  votes: 24 votes

Mattias Biebouw has been elected as administrator, Vice President for Seminars and Conferences of  ELSABelgium
2021/2022.

Voting on Daniel Mert Yilmaz for the position of  administrator,Vice President for Moot Court Competitions of  ELSA
Belgium 2021/2022:

Invalid: 0 votes
In favour: 2 votes
Against: 16 votes
Abstentions: 6 votes

Total number of  votes: 24 votes

Daniel Mert Yilmaz has not been elected as administrator, Vice President for Moot Court Competitions of  ELSA
Belgium 2021/2022.

Voting on Eduard De Sutter for the position of  administrator,Vice President for Academic Activities of  ELSA Belgium
2021/2022:

Invalid: 0 votes
In favour: 16 votes
Against: 5 votes
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Abstentions: 3 votes

Total number of  votes: 24 votes

Eduard De Sutter has been elected as administrator, Vice-President for Academic Activities of  ELSA Belgium
2021/2022.

Voting on Defne Polat for the position of  administrator,Vice President for Marketing of  ELSA Belgium 2021/2022:

Invalid: 0 votes
In favour: 18 votes
Against: 3 votes
Abstentions: 3 votes

Total number of  votes: 24 votes

Defne Polat has been elected as administrator, Vice President for Marketing of  ELSA Belgium 2021/2022.

Voting on Alexandru Caprau for the position of  administrator,Secretary General of  ELSA Belgium 2021/2022:

Invalid: 0 votes
In favour:  7 votes
Against:  15 votes
Abstentions: 0 votes

Total number of  votes: 24 votes

Alexandru Caprau has not been elected as administrator, Secretary General of  ELSA Belgium 2021/2022.

Voting on Leia Hindricq for the position of  administrator,President of  ELSA Belgium 2021/2022:

Invalid: 0 votes
In favour: 15 votes
Against: 3 votes
Abstentions: 6 votes

Total number of  votes: 24 votes

Leia Hindricq has been elected as administrator, President of  ELSA Belgium 2021/2022.

Chair: Now, we can proceed to the Miscellaneous part of  this Plenary. I am giving the floor to all of the
candidates for any closing remarks.
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Closing of the LXVII National Council Meeting of ELSA Belgium

Brandon Cheliotis, President of  ELSA Belgium

BC closes the LXVIII National Council Meeting of  ELSABelgium at 18:51.
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Authentication of the Plenary Minutes

__________________

Weronika Bańska, Chair of  the LXVIII National CouncilMeeting of  ELSA Belgium

__________________

Nicolas Dailliet, Plenary Secretary of  the LXVIIINational Council Meeting of  ELSA Belgium

__________________

Siene Wilmssen, Plenary Secretary of  the LXVIII NationalCouncil Meeting of  ELSA Belgium

__________________

Yoana Ivanova, Plenary Secretary of  the LXVIII NationalCouncil Meeting of  ELSA Belgium
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BOARD MANAGEMENT, EXTERNAL RELATIONS AND
EXPANSION WORKSHOP MINUTES
LXVIII Online National Council Meeting of  ELSA Belgium

Saturday, 24th April 2021

11:30 - 12:00

Opening Workshop

Participants’ list:

Brandon Cheliotis (BC)
Viktor Francq (VF) (Chair)
Ruben Van Loon (RV) (Secretary)
Melissa Sokoli (MS)
Loïc Ponnet (LP)
Océane Dieu (OD)
Nathalie De Kelver (ND)
Evelyne Van Osta (EV)
Fanny Royen (FR)
Julia Mierzwinska (JM)
Alaa Touil (AT)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Brussels
ELSA Gent
ELSA Gent
ELSA Hasselt
ELSA Leuven
ELSA Liège
ELSA Louvain-La-Neuve
ELSA Saint-Louis

BC opens the workshop at 11:54.

BC holds the presentation on the tasks of  the WorkshopOfficers.

BC: Before we start, we need to count the votes in the virtual room. So, I will read out loud the list of
Local Groups and one of the representatives, please, indicate in the chat “Name - Present & Voting”.
Please, remember that only one person per Local Group is entitled to vote.

ELSA Antwerpen is not present.
ELSA Brussel is not present.
ELSA Brussels is present and voting.
ELSA Gent is present and voting.
ELSA Hasselt is present and voting.
ELSA Leuven is present and voting.
ELSA Louvain-la-Neuve is present and voting.
ELSA Liège is present and voting.
ELSA Saint Louis is present and voting.

We have 7 votes in the virtual room.

BC: Now, we will proceed with the election of  theChair of  the Workshop. Are there any nominations?
Waits for a few seconds
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BC: ELSA Belgium would like to nominate Viktor Francq, ELSA Belgium Alumni as Chair of the BEE
Workshop. Viktor, Do you accept the nomination?

VF: I do.

BC: Can you please introduce yourself ?

Viktor Francq presents himself.

BC: Anyone seconding?

ELSA Gent seconds.

BC: Are there any further nominations? I see none.

BC: So we will proceed with the voting on Viktor Francq being the Chair of the BEE Workshop. I would
like to ask the voting delegates for each Local Group to indicate their vote in the chat with a “X” when
the vote you wish to attribute is mentioned. The votes you may attribute are in favour/against/abstention.
Remember, only one person per Local group!  We need a simple majority:

Voting on electing VF as Workshop Chair:

In favour: 7
Abstentions: 0
Against: 0

VF has been unanimously elected as Workshop Chair.

BC: From now on, Viktor is going to take over chairing the Workshop.

C: Thank you for my nomination. We will continue with the elections of the Secretary. Are there any
nominations for a Secretary? We need at least 1 Secretary otherwise we cannot proceed.

BC: ELSA Belgium would like to nominate Ruben Van Loon, Assistant for National Delegations at
ELSA Belgium.

C: Ruben, do you accept the nomination?

RV: I do!

C: Anyone seconding?

ELSA Leuven seconds.

C: Are there any further nominations? I see none. So we will proceed with the voting on Ruben being the
Secretary of the BEE Workshop.I would like to ask the voting delegates for each Local Group to indicate
their vote in the chat with a “X” when the vote you wish to attribute is mentioned. The votes you may
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attribute are in favour/against/abstention. Remember, only one person per Local Group! We need a simple
majority:
Voting on electing RV as Workshop Secretary:

In favour: 7
Abstentions: 0
Against: 0

RV has been unanimously elected as Workshop Secretary.

C: I hope you’re ready to take minutes Ruben!

C: We are now moving to the next point of the workshop, which is the approval of the agenda. I shall
therefore  pass the floor to ELSA Belgium.

BC presents the agenda.

C: I am asking for amendments for the agenda?

BC : ELSA Belgium would like to propose an amendment. I would like to add a candidacy workshop
between 15:30 and 16:00. Don’t worry, I don’t think we will take too much time with the previous points
and we might even finish earlier.

C : Is there a Local Group that wishes to second this amendment ?

ELSA Louvain-la-Neuve seconds.

C: We will now proceed with the vote.

Voting on approving the amendment to the Agenda:

In favour: 7
Abstentions: 0
Against: 0

The amendment to the Agenda has been unanimously approved.

C: Are there any further amendments? As I see none, we will now proceed with the approval of the
Agenda as amended.

Voting on approving the Agenda as amended:

In favour: 7
Abstentions: 0
Against: 0

The amended Agenda has been unanimously approved.
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C: I will now share with you the Participants’ List. I will ask all participants to fill it in by putting a “X”
next to their name in the respective WS column to show that they are present. Finally, I would like to ask
if anyone wishes to make any closing comments? I do not see any. Thank you for being here, we will now
take a short break until 13.10. We shall see eachother soon.

Chair closes the workshop at 12:09.
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13:00 - 13:30

BEE Proposals

Participants’ list:

Brandon Cheliotis (BC)
Viktor Francq (VF) (Chair)
Ruben Van Loon (RV)(Secretary)
Axel De Hoon (AD)
Melissa Sokoli (MS)
Loïc Ponnet (LP)
Océane Dieu (OD)
Nathalie De Kelver (ND)
Evelyne Van Osta (EV)
Fanny Royen (FR)
Julia Mierzwinska (JM)
Alaa Touil (AT)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Antwerp
ELSA Brussels
ELSA Gent
ELSA Gent
ELSA Hasselt
ELSA Leuven
ELSA Liège
ELSA Louvain-La-Neuve
ELSA Saint-Louis

Chair opens the workshop at 13:11.

VF: We shall start directly with Proposal no 21. I will give the floor to ELSA Belgium.

BC presents Proposal n° 21.

VF: We shall open the speaker’s list. I would like to remind you all to respect the finger rules that have
been shared with you in our chat.

ELSA Antwerpen joins.

VF: Would anyone like to make any comments on or amendments to the proposal? I see none.

Before we start, we need to count the votes in the virtual room. So, I will read out loud the list of Local
Groups and one of the representatives, please, indicate in the chat “Name - Present & Voting”. Please,
remember that only one person per Local Group is entitled to vote.

ELSA Antwerpen is present and voting.
ELSA Brussel is not present.
ELSA Brussels  is present and voting.
ELSA Gent is not present.
ELSA Hasselt  is present and voting.
ELSA Leuven  is present and voting.
ELSA Louvain-la-Neuve  is present and voting.
ELSA Liège  is present and voting.
ELSA Saint Louis  is present and voting.

C: We have 7 votes in the virtual room.I would like to ask the voting delegates for each Local Group to
indicate their vote in the chat with a “X” when the vote you wish to attribute is mentioned. The votes you
may attribute are in favour/against/abstention. Remember, only one person per local group! We need a
simple majority:

Recommendation by the Workshop of  Proposal No. 21.
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In favour: 7
Abstentions: 0
Against: 0

Proposal No. 21 has been unanimously recommended by the Workshop.

C: We shall now continue with proposal n° 23. I give the floor to ELSA Belgium.

BC presents proposal n° 23.

C: Thank you ELSA Belgium, I shall now open the speaker’s list. Any comments or amendments? I see
none. I would like to ask the voting delegates for each Local Group to indicate their vote in the chat with
a “X” when the vote you wish to attribute is mentioned. The votes you may attribute are in
favour/against/abstention. Remember, only one person per Local Group! We need a simple majority:

Recommendation by the Workshop of  Proposal No. 23:

In favour: 7
Abstentions: 0
Against: 0

Proposal No. 23 has been unanimously recommended by the Worshop.

C: We shall now move on to Proposal n° 24. I give the floor to ELSA Belgium.

BC presents proposal n° 24.

C: Thank you ELSA Belgium, I shall open the speaker’s list. Any comments or amendments? I see none. I
would like to ask the voting delegates for each Local Group to indicate their vote in the chat with a “X”
when the vote you wish to attribute is mentioned. The votes you may attribute are in
favour/against/abstention. Remember, only one person per Local Group!

Recommendation by the Workshop of  Proposal No. 24.

In favour: 7
Abstentions: 0
Against: 0

Proposal No. 24 has been unanimously recommended by the Workshop.

C: We shall now move on to Proposal n° 25. I give the floor to ELSA Belgium.

BC presents Proposal n° 25.

C: Thank you ELSA Belgium, I shall now open the speaker’s list. Any comments or arguments against or
in favour?
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ELSA Brussels: I just wanted to comment on the proposal. After talking with my board, we decided that
the fine seems too extreme to us. We are students, we do this for free, we give this our time and do our
best. We agree that rules have to be followed, but the fine goes too far. The idea is a bit too corporate,
and not really “friendly”, so to speak.

ELSA Antwerpen: The amendment is a good idea and it creates a fair balance, but can you clarify a bit
on the test?

BC: The test aims at seeing if the contact rules are understood and to see where it is lacking. We want to
see if the procedure is clear. If a member fails the test, then we know that we will have to explain to
him/her more about the procedure. This test does not actually have any consequences, it is just a part of
the workshop. It really is to see if  everything isunderstood or not.

ELSA Louvain-La-Neuve: I like the amendment, but I do not like the test idea. It is very patronising
and academic. We are at university, we are constantly dealing with tests and exams, so an extra test is not
wishable.

BC: The intent is not to be patronising or to show that we are some sort of teachers, it is just to test
whether what needs to be known is known. It is not meant to be annoying, just to see whether everything
is understood. The test can be removed, but then we will need something as a replacement.

ELSA Louvain-La-Neuve: I understand that is not to be some kind of teacher. But as president, I think
that students are motivated and do listen to the workshops. It is just that external relations are more
complicated, hence the occasional mistake. I don’t have a replacement, but I ask for a bit of trust. Fining
us with an additional 5 percent shows a lack of trust, and so shows the test. Not respecting the rules is
not always because they do not want to, it is most often only a mistake.

ELSA Liège: I get that the object is to make sure that everything is understood, but the use of the word
‘test’ is problematic. The mere fact that the rules are present in the workshops makes it obvious that
everyone then has the necessary knowledge. I do not know, I just think the word ‘test’ is problematic.

BC: It is my obligation to think about the future. I have trust in all of you, but the future and future
generations is what I am concerned about. There will not be a test, but then at least a mini quiz to see if
everything is understood, as I am afraid that is not always the case. After the NPM for example, there was
a lack of understanding and still infringements. I am OK with taking out the part about the test. I want to
meet you halfway, so maybe a quiz is a better idea. Also, I disagree with the argument that we are students
and thus don’t need to follow rules, we still have to follow rules on external relations due to the layered
structure of ELSA. The cooperation has to be done in the best way possible to ensure a certain level of
harmony. That makes rules necessary and as well as the understanding thereof.

ELSA Leuven: The alternative is interesting. Just to comment about the test however: it will be in my
interest to follow the workshops very closely. If I do not, the consequences will be way worse than just
the 5 percent penalty. That makes the test irrelevant, as it is in our own interest to follow the workshop
anyway. You can remove the test part, the person responsible for Public Relations in Leuven will definitely
go to the workshop just because we don't want to be fined, not because we have to pay that 5 percent on
top.

ELSA Saint-Louis: I agree, I do not like the testing part. It is patronising, and we should also put some
trust in the next presidents. A president always does some research and has a high level of understanding.
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I would have loved to feel some sort of trust when I started, so the lack of trust in the future presidents is
unfavourable. Fines are already huge, and 5 percent extra makes it even heavier (5 percent of 3000 is a lot
of  money). Why is it impossible to, for example, thinkabout organising a mandatory workshop?

BC: I did not say that a mandatory workshop was impossible. The person would have a choice between
the 5 percent fine or the workshop, but can you clarify your question?

ELSA Saint-Louis: I think that the mandatory workshop on its own should be sufficient.

ELSA Brussels: I agree with ELSA Saint-Louis. Remove the fine and have a mandatory workshop. This
is way better and more student friendly. The fact that the workshop is mandatory is very important, and a
better way of  preventing mistakes. The fine, on theother hand, is unfavourable.

BC: Are you referring to a fine in itself  or to thepenalty?

ELSA Brussels: To the fine.

BC: I do not think that we can take out the fine part because I am not OK with paying a fine to ELSA
International for the mistake of  a  local group

ELSA Gent: The additional 5 percent is a problem. Why not make it so that, if the local group is not
present at the mandatory workshop, their voting rights will be taken away for the next meeting? Also, I
would suggest removing the part about the test.

ELSA Brussels: I just wanted to say that I was not talking about the fine but about the penalty.

BC: Voting rights are something essential and removing them has to be done through changing the
statutes. It is a good idea, but is a bit abusive in some sense. Moreover, it is in the same range as the 5
percent, so it does not really matter. Both are very punitive, and that is why I am in favour of the
mandatory workshop.

ELSA Saint-Louis: When you say that you are against punitive sanctions, does it mean that you are also
against the 5 percent penalty?

BC: Yes, because if everyone sees the 5 pct as punitive, taking away voting rights falls into the same
category.

C: Any last comments? I see none. Any amendments?

BC: Taking into consideration what the people present in this workshop think, I would like to propose to
remove the test and the penalty, and to add an interactive mandatory workshop. I don't have strong
feelings towards the 5 percent, I just wanted to start a discussion, for which I wish to thank you all.

C: Any comments on this amendment? I see none. Anyone seconding?

ELSA Brussels seconds the amendment.

C: Before we start and considering that ELSA Gent joined us during the workshop, we need to count the
votes in the virtual room. So, I will read out loud the list of Local Groups and one of the representatives,
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please, indicate in the chat “Name - Present & Voting”. Please, remember that only one person per Local
Group is entitled to vote.

ELSA Antwerpen is present and voting.
ELSA Brussel is not present.
ELSA Brussels  is present and voting.
ELSA Gent  is present and voting.
ELSA Hasselt  is present and voting.
ELSA Leuven  is present and voting.
ELSA Louvain-la-Neuve  is present and voting.
ELSA Liège  is present and voting.
ELSA Saint Louis  is present and voting.

We have 8 votes in the virtual room.

I would like to ask the voting delegates for each Local Group to indicate their vote in the chat with a “X”
when the vote you wish to attribute is mentioned. The votes you may attribute are in
favour/against/abstention. Remember, only one person per Local Group!

Recommendation by the Workshop of  Proposal No. 25.

In favour: 8
Abstentions: 0
Against: 0

Proposal No. 25 has been unanimously recommended by the Workshop.

The Chair closes the WS at 13:59.
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13:30 - 14:30

What’s going on?

Participants’ list:

Brandon Cheliotis (BC)
Viktor Francq (Chair)
Ruben Van Loon (Secretary)
Axel De Hoon (AD)
Melissa Sokoli (MS)
Loïc Ponnet (LP)
Océane Dieu (OD)
Nathalie De Kelver (ND)
Evelyne Van Osta (EV)
Fanny Royen (FR)
Julia Mierzwinska (JM)
Alaa Touil (AT)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Antwerp
ELSA Brussels
ELSA Gent
ELSA Gent
ELSA Hasselt
ELSA Leuven
ELSA Liège
ELSA Louvain-La-Neuve
ELSA Saint-Louis

Chair opens the workshop at 14:00.

C: I will give the floor to ELSA Belgium.

BC: I will explain what has been going on the national and international levels. First off, the board
reform. I think there needs to be some clarification. The board reform started in 2016 with the creation
of strategic goals. It is a big change, which is not easy for all of us, and I get that some of you are unhappy
about that. We had a short period to give back our opinion to ELSA International. We did not have much
time to get all of your opinions and we truly had no say on the timeframe. It could not have been done
otherwise. Announcing the news through the VP S&C’s Open Call was the only way we could give the
news in the fastest way possible. Then ICM came on, there were a lot of discussions and some of the
most controversial workshops ever. 48B was voted in and 48A rejected, there was still discussion about
social responsibility even though it was rejected. Taking the changes into consideration, the National
Board will do something to help every local group out with the implementation of 48B. There are also
some discussions here during the NCM with the concerned VPs. If there is any other information or
communication you need from the National Board just tell me. I really value transparency. I give back the
floor to the Chair. Any questions or comments?

C: Thank you BC. I will open the speaker's list.

ELSA LLN: In my board we do not know when we have to implement the changes. There were lots of
different dates communicated to us.

BC presents the Working Materials of  ELSA Internationaland explains the implementation deadlines.

BC: Are there any further clarification needed? I see none.

ELSA Brussels: Thank you for the clarification, but we still need some clearer communication, which
could be posted on the ELSA-family Facebook page so that we are all on the same page. I understand
everything you said, but I had different information from my VP’s, so we need clear and uniform
information.

BC: Concerning deadlines, the National Board is working on it. We are going to be making materials to
help Local Groups with the implementation.
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C: Are there any other comments? I see none. Is there some extra information that ELSA Belgium would
like to share with us?

BC: I will give you some background information concerning some of the activities. First of all, we shall
now use the name Helga Pedersen-competition instead of European Human Rights Moot Court
Competition (EHRMCC). She was the first female judge in the ECHR. Helga Pedersen is also the name
of a Norwegian politician, so that might cause some confusion. ELSA Norway has made a statement on
this matter to clarify who the competition is named after. Also, STEP changes its name to ELSA
Traineeships. When it comes to the updates concerning that national level, from an external relations
standpoint, we are going to compile all the lists of partners together before the end of my term. Local
Groups will be able to see what is on it and they will be able to see which partners they can or cannot
contact. On that note, I think this is all. The collaboration with Red Bull is still not finished. I will be
having a call soon with one of the ambassadors. In regard to Launch, I am feeling like we have a strong
position for negotiations and the issues are hopefully resolved. The negotiations will be conducted in the
most diplomatic way possible

C: Any more comments? I see none. I propose a short break of  five minutes.

The Chair closes the WS at 14:24.
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14:30 - 15:00

BEE Transition

Participants’ list:

Brandon Cheliotis (BC)
Viktor Francq (Chair)
Ruben Van Loon (Secretary)
Axel De Hoon (AD)
Melissa Sokoli (MS)
Loïc Ponnet (LP)
Océane Dieu (OD)
Nathalie De Kelver (ND)
Evelyne Van Osta (EV)
Fanny Royen (FR)
Julia Mierzwinska (JM)
Alaa Touil (AT)
Francisco Arga E Lima (FA)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Antwerp
ELSA Brussels
ELSA Gent
ELSA Gent
ELSA Hasselt
ELSA Leuven
ELSA Liège
ELSA Louvain-La-Neuve
ELSA Saint-Louis
ELSA Portugal

Chair opens the workshop at 14:30.

C: I will give the floor to ELSA Belgium.

BC: This workshop will be about transition. The newly elected president of ELSA International 2021-
2022 will be giving a workshop on the transition as a president.

C: Arga, congratulations on your election as president of  ELSA International.

FA: Thank you so much.

FA gives a presentation on BEE Transition.

FA: Are there any questions?

C: Thank you for your insightful presentation. Is there anyone who would like to make a comment or
bring up a new topic?

BC: In regard to the idea of a joint transition, I wanted to hear if everyone is in favour of organising
something of the sort, centralised, before or at the beginning of the year. It is a chance to share
information, discuss some difficulties and get to know the other presidents. Is anyone in favour?

A lot of  Local Groups are showing thumbs up.

C: We are slightly ahead of schedule, which means that we have been efficient. I hereby close this
workshop.

The Chair closes the WS at 14:54.
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15:00 - 15:30

BEE Therapy

Participants’ list:

Brandon Cheliotis (BC)
Viktor Francq (Chair)
Ruben Van Loon (Secretary)
Axel De Hoon (AD)
Melissa Sokoli (MS)
Loïc Ponnet (LP)
Océane Dieu (OD)
Nathalie De Kelver (ND)
Evelyne Van Osta (EV)
Fanny Royen (FR)
Julia Mierzwinska (JM)
Alaa Touil (AT)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Antwerp
ELSA Brussels
ELSA Gent
ELSA Gent
ELSA Hasselt
ELSA Leuven
ELSA Liège
ELSA Louvain-La-Neuve
ELSA Saint-Louis

Chair opens the workshop at 14:54.

C: I will give the floor to ELSA Belgium.

BC: As we are facing the end of our presidency, I would like to have a roundtable where you can share
with us some other thoughts or considerations of  yours as well as your feelings.

ELSA Brussels: It will be the end of my term, but also the end of my ELSA adventure. I am feeling
pretty sad. It will be the end of my years at University as well. I have already spoken to the future
president of ELSA Brussels. She asked me to still be around for some guidance, which I happily agreed
to. I do not know how I will react when it is really over.

ELSA Saint-Louis: Now that we only have one event left, I am feeling very tired. I have been in ELSA
for 3 years, the maximum in ELSA Saint-Louis. The future board members are amazing. I have spoken to
them and ELSA Saint-Louis is in good hands. I am very tired, but sad that I am leaving.

ELSA Louvain-la-Neuve: I do not have my board for next year yet. There are 3 candidates to become
president, so I’m not worried about that. It was a very tough year, always having to come up with
solutions and always needing to be everywhere. It was still a very fun one though, and I think every Local
Group has done an amazing job. It was not easy doing everything online.

ELSA Liège: I will finally have to do something else, after 4 years dedicated to ELSA. I have an amazing
future president coming up. The recruitments are arriving as well. I will still be around if they need me. It
is time to say goodbye, and we will have our transition in two weeks. It was very nice to meet all of  you.

ELSA Gent: I am quite sad to leave. This is my last year in ELSA. However, I know that ELSA Gent is in
good hands with the future board.

ELSA Antwerpen: I want to congratulate everyone for their amazing year. Congratulations to Brandon
as well.

ELSA Leuven: It was my second year in ELSA Leuven. I really liked this year. It was just very sad that
everything had to be organised online. I feel like some people are leaving, because they are missing out on
the fun that has become impossible due to the virus. I am looking forward to my last year.
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C: Thank you all for sharing your thoughts today. We really thank you for the was that you have been able
to handle this year despite the situation. It was brave of you to still decide to handle that position and
make things move on. You can all be proud of  yourselves.

ELSA Hasselt: You can indeed all be proud of yourselves. I still do not have a successor yet. I am very
proud of what we accomplished, even though this is my second year in ELSA. Lastly, I am very grateful
to have met all of  you, and hopefully we can meet each other next year.

C: Before we close this workshop, I would like to unilaterally nominate Brandon as ELSA Spirit of the
BEE workshop. I will ask him to organise an energiser right now.

BC organises an energiser.

The Chair closes the workshop at 15:14.
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15:30 - 16:00

BEE Candidacy Workshop

Participants’ list:

Brandon Cheliotis (BC)
Viktor Francq (Chair)
Ruben Van Loon (Secretary)
Leia Hindricq (LH)
Axel De Hoon (AD)
Melissa Sokoli (MS)
Loïc Ponnet (LP)
Océane Dieu (OD)
Nathalie De Kelver (ND)
Evelyne Van Osta (EV)
Fanny Royen (FR)
Julia Mierzwinska (JM)
Alaa Touil (AT)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Antwerp
ELSA Brussels
ELSA Gent
ELSA Gent
ELSA Hasselt
ELSA Leuven
ELSA Liège
ELSA Louvain-La-Neuve
ELSA Saint-Louis

Chair opens the workshop at 15:14.

C: I will give the floor to Leia, the only candidate for the presidency of ELSA Belgium. I will give you 10
minutes to hold a presentation about your candidacy.. Afterwards, the participants will have 20 minutes to
ask you all the questions that they want. Any comments?

BC: I just would like to ask everyone to stay a couple of minutes at the end of Leia’s interview. I will take
a few pictures as it is the last meeting of  the year.

C: If  Leia is ready, I will now start the timer.

Leia presents her candidacy.

LH: Concerning Board Management, I divided it into two groups: the internal and the external board.
There will be much room for debate and transparency. It is also important to follow the rules of the code
of conduct during the meetings. Simple rules like that can change the course of meetings. It is also
important to know your plans at the beginning of the year to be able to find some sponsors. Again, I have
a broad knowledge about ELSA and its history. There will be one board meeting per week, as well as a
Facebook group, a Slack group etc. Concerning the internal management group, it will be their job to
inform you on what happened on the national and international level. There will be a coaching system,
but they will not be intervening in your work. If there is anything wrong but you do not want the national
board to know, you can contact the coach. To achieve that, I believe we could introduce Confidentiality
Agreements between the Coaches and their attributed local group. There has to be trust within the ELSA
system. Concerning the External Management part, you will be able to contact sponsors in a variety of
ways. I want to organise a reception for sponsors. On the international level, we will be working closely
together with other ELSA countries. In this topic, I am in favour of  conserving the Benelux Alliance.
Concerning collaboration with the Local Groups, there will be a lot (gives a list of examples). Concerning
Advocacy, I want a topic to be chosen by the Local groups. We would thereafter write reports on the
topic with the aim of raising awareness about it in Belgium.I really want to work on support, and make
sure that everyone has a fluid transition.
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C: You are perfectly on time. I shall open the speaker’s list. Any questions?

ELSA Saint-Louis: In a year that was very tough, some Local Groups have had a hard time being
motivated and getting involved in the network. How will you deal with this issue?

LH: There are not many candidates for the National Board either so I really get the problem. I think we
need to try to convince the people that ELSA is amazing, and to do so in advance. You can create videos,
and show them the non-working parts of the experience. Also, introduce them to the more personal side
of  the experience.

ELSA Brussels: I have a small question, on a quite important aspect of the job. How will you ease the
situation when there is a conflict within your board?

LH: Of course, I hope there will be no conflict. This is obviously very hard to achieve as we are human
beings with different ideas and opinions. But I personally hope that the conflict will be handled
professionally and diplomatically. If it is a more violent one, you can always ask someone independent to
try to solve the issue. This is of course a last resort solution. However, I think that there should really be
no issue as long as you are clear from the beginning and promote discussion between the members of
your Board.

C: Any further questions?

ELSA Liège: I had a question. Some members of the board will be coming from outside of Belgium. Is
that possible or should the new Board strive to ensure some sort of  proximity?

LH: Of course, I hope that the members are from Belgium and familiar with our system. But if I have to
choose between not having someone in charge or having someone from abroad, the answer is clear. You
can of  course organise team buildings to help create a stronger bond.

ELSA Gent: How will you ensure that you will be able to preserve the Belgian way of working in ELSA
and in the Belgian network if  there are so many internationalBoard Members?

LH: Of course, I would like to keep the Belgian spirit of the organisation, but you can create a Belgian
national spirit, whether or not those students are Belgians or not.

C: Any other questions? I see none. The question-part is therefore closed. Thank you everyone for being
present. We were very efficient today. I will leave the floor to ELSA Belgium for the final words.

BC: I wanted to start by saying that I had an amazing term, and that most of it has to do with the fact
that I have gotten to know all you. Even though for some we haven’t had the opportunity to see each
other in real life, I still thank you all and I want to wish you the best for the rest of your lives. I want to
thank the local board presidents, the secretary of this workshop and lost but not least the chair.

C: I would personally also like to thank Ruben for his amazing work. You did great.

If  no one else wants to add anything, I will close this workshop.

The Chair closes the workshop at 15:47.
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INTERNAL MANAGEMENT WORKSHOP MINUTES
LXVIII Online National Council Meeting of  ELSA Belgium

Saturday, 24th April 2021

11:30 - 12:00

Opening Workshop (Joint with DPO)

Participants’ list:

Yordan Kyurkchiyski (YK)
Yoana Ivanova (YI) (Chair)
Amber Jans (AJ) (Secretary)
Amélie Bonte (AB) (Secretary)
Baptist Vermeulen (BV)
Aline Nardi (AN)
Sarah Fernandez (SF)
Alexandru Caprau (AC)
Sofia Kalyandruk (SK)
Thibault Aktay (TA)
Eva Willems (EW)
Clement Deuse (CD)
Valérie Leekens (Secretary DPO) (VL)
Illias De Schryver (Chair DPO) (IDS)

ELSA Belgium
ELSA Belgium
ELSA Hasselt
ELSA Gent
ELSA Leuven
ELSA Louvain-La-Neuve
ELSA Liège
ELSA Austria
ELSA Ukraine
ELSA Saint-Louis
ELSA Leuven
ELSA Liège
ELSA Hasselt
ELSA Belgium

YK opens the Workshop at 11:55.

YK welcomes participants.

YK: We need to know how many Local Groups we have. So we need to see who is present and voting. We
have 6 Local Groups present and voting. This is a total amount of six votes. Each of the workshop
officers will be elected by simple majority. Are there any nominations from the Local Groups?

As I see none, ELSA Belgium would like to nominate Yoana Ivanova as Chair for the IM workshops. And
Ilias DeSchryver for Chair of  the DPO workshops. Is anyone seconding the nomination from Yoana?

ELSA Leuven seconds.

YK: Are there any other nominations? I see none. In such a case, we will proceed with voting on the two
nominees together.

Voting on electing Yoana Ivanova and Ilias De Schryver as Workshop Chairs of  the IM and DPO Workshops.

In favour: 6
Against: 0
Abstentions: 0

Total number of  votes: 6
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Yoana Ivanova and Ilias De Schryver have been unanimously elected as Workshop Chairs.

YK: In such a case, I would now pass the floor to Yoana, who will be chairing the rest of  this Workshop.

C explains the role of  the Workshop Secretaries.

C: Are there any nominations for Secretaries of  theWorkshops for IM and DPO?

VL: I want to nominate myself  to be a Secretary for the DPO Workshops.

C: Any nominations for the IM Workshops?

YK: ELSA Belgium would like to nominate Amber Jans and Amélie Bonte as Workshop Secretaries for
the IM workshop.

C: Do you accept the nominations?

AJ and AB accept.

C: Anyone seconding these nominations?

ELSA Louvain-la-Neuve seconds.

Voting on electing Valerie Leekens, Amber Jans and Amelie Bonte as Workshop Secretaries.

In favour: 6
Against: 0
Abstentions: 0

Total number of  votes: 6

Valerie Leekens, Amber Jans and Amelie Bonte have been unanimously elected as Workshop Secretaries.

C: Now, we also have to approve the Workshop Agenda. ELSA Belgium will present it.

YK presents the IM and DPO Agendas.

YK: With the IM Agenda, there are no changes. We will just run a little bit late, until 12:10. And will start
at 13:10. In terms of  the DPO agenda, more or less the same.

C: Are there any other amendments that anybody wishes to propose? None. In that case we will vote the
same as we voted for the workshop officers.

Voting on approving the Workshop Agendas for IM and DPO:

In favour: 6
Against: 0
Abstentions: 0

Total number of  votes: 6

The IM and DPO Workshop Agendas have been unanimously approved.
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C: Now, we will proceed with the workshop rules.

C explains the Workshop rules.

C: Are there any other further remarks to make before I pass the floor to ELSA Belgium.

YK: Final remark. We will start back at 13:10. Please be on time so that we can catch up eventually.

Chair closes the workshop at 12:12.
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13:00-14:00

Proposals Workshop

Participants’ list:

Yordan Kyurkchiyski (YK)
Yoana Ivanova (YI) (Chair)
Amber Jans (AJ) (Secretary)
Amélie Bonte (AB) (Secretary)
Baptist Vermeulen (BV)
Aline Nardi (AN)
Robin Willems (RW)
Sarah Fernandez (SF)
Alexandru Caprau (AC)
Thibault Aktay (TA)
Gary Brouze (GB)

ELSA Belgium
ELSA Belgium
ELSA Hasselt
ELSA Gent
ELSA Leuven
ELSA Louvain-La-Neuve
ELSA Brussel
ELSA Liège
ELSA Austria
ELSA Saint-Louis
ELSA Brussels

Chair opens the workshop at 13:12.

C: Reminding everyone of the workshop rules. Since this is the proposals workshop, I will make a revision
of  the list of  votes. I will ask one representativeof  each local group to put in the chat present andvoting.

Workshop proceeds with the Revision of  the List ofVotes.

C: There are 6 Local Groups present and voting. Total number of  votes for the proposals workshop is 6.
- ELSA Hasselt
- ELSA Gent
- ELSA Saint-Louis
- ELSA Leuven
- ELSA Liège
- ELSA Louvain-La-Neuve

Now I will pass the floor to Danny from ELSA Belgium.

ELSA Belgium (YK) holds the presentation on proposals. The voting is proposal by proposal.

YK presents Proposal No. 1

C: I am now opening the speakers list for arguments in favour/against/any clarifications. As there are
none, we will proceed to vote on the proposal.

Recommendation by the Workshop of  Proposal No. 1:

In favour: 5
Against: 0
Abstentions: 1

Total number of  votes: 6

Proposal No. 1 is with 5 votes in favour and 1 abstention recommended by the Workshop.
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C: I pass the floor back to ELSA Belgium (YK) for Proposal No. 2.

YK presents Proposal No.2

C: I am opening the speakers list for arguments in favour/against/clarifications. There are none. So we
will start with the voting. Please indicate in the chat.

Recommendation by the Workshop of  Proposal No. 2:

In favour: 6
Against: 0
Abstentions: 0

Total number of  votes: 6

Proposal No. 2 is unanimously recommended by the Workshop.

C: We will now proceed with Proposal No. 3.

YK presents Proposal No.3

C: Are there any arguments in favour/against/clarifications? I see none. In that case we will move on to
the voting.

Recommendation by the Workshop of  Proposal No. 3:

In favour: 6
Against: 0
Abstentions: 0

Total number of  votes: 6

Proposal No. 3 is unanimously recommended by the Workshop.

C: We will now move to Proposal No. 4.

YK presents Proposal No. 4.

C: Thank you ELSA Belgium. I am opening the speakers list. Are there any arguments? Is there any need
for clarification? None. In that case we will move on to the voting procedure.

Recommendation by the Workshop of  Proposal No. 4:

In favour: 6
Against: 0
Abstentions: 0

Total number of  votes: 6

Proposal No. 4 is unanimously recommended by the Workshop.

C: We turn to Proposal No. 5.
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YK presents Proposal No. 5.

C: Once again, I am opening the speakers list. Are there any arguments in favour or against? Any
amendments? In that case we will proceed with the procedure.

Recommendation by the workshop of  Proposal No. 5:

In favour: 6
Against: 0
Abstentions: 0

Total number of  votes: 6

Proposal No. 5 is unanimously recommended by the Workshop.

C: We move to Proposal No. 6.

YK presents Proposal No. 6.

C: Are there any arguments? None. Once again, I will ask you to vote through the chat.

Recommendation by the Workshop of  Proposal No. 6:

In favour: 6
Against: 0
Abstentions: 0

Total number of  votes: 6

Proposal No. 6  is unanimously recommended by the Workshop.

C: We move to Proposal No. 7.

YK presents Proposal No. 7.

C: Thank you Danny, I am opening the speakers list. Any arguments or comments? None. In that case we
proceed with the voting. Please cast your vote now.

Recommendation by the Workshop of  Proposal No. 7:

In favour: 6
Against: 0
Abstentions: 0

Total number of  votes: 6

Proposal No. 7 is unanimously recommended by the Workshop.

C: I will now pass the floor back to ELSA Belgium for Proposal No. 8.

YK presents Proposal No. 8.

C: Are there any arguments in favour or against this proposal? Any amendments? I see none. In that case
we will proceed with the voting.
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YK: Just to note that ELSA Brussel has just joined the workshop, now the total number of  votes is 7.

Recommendation by the Workshop of  Proposal No. 8.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 8 is unanimously recommended by the Workshop.

C: We move to Proposal No. 9.

YK presents Proposal No.9

C: Thank you Danny, are there any arguments against or in favour? Are there any amendments? None. In
that case we proceed with the voting. Please cast your vote.

Recommendation by the Workshop of  Proposal No. 9:

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 9 is unanimously recommended by the workshop.

C: We move to Proposal No.10.

YK presents Proposal No. 10.

C: I am now calling for arguments in favour or against as well as any amendments. I would like to remind
everyone that this is the time to show any concerns or questions you might have. I see a qualification
from ELSA Leuven

ELSA Leuven: I have a question, because you stroke out the last sentence. Do you have an alternative? I
like the idea, but do you have a solution that indicates when there is a tied vote that it can be useful to
local groups?

YK: Yes. There is the procedure which is in the standing orders, it is a bit complicated. You need to read it
in order to understand it. The reason why I would not include it in the statutes, is because it is too long
and would make it very complicated to translate into French. We would rather keep it in the standing
orders with one version alone. Basically if we would have a tied vote, there are 2 different procedures.
One is for candidates of the National Board and in terms of the procedure which is to be followed when
there is a tie on the proposals, we would have the following: we would have the National Council voting
on all proposals in one voting, indicating for which proposal they are in favour of. Then, after this first
vote, the proposal which attains the most votes in favour shall be voted on in the second vote. In the
second vote it will be accepted if we receive the respective majority. If after the third vote there is a tie, we
will have a revote. It is very technical.

C: Thank you ELSA Belgium, are there any other clarifications? I see none. In that case we will proceed
with the vote. Please indicate your vote in the chat now.
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Recommendation by the Workshop of  Proposal No. 10.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 10 is unanimously recommended by the Workshop.

C: We will now move to Proposal No. 11.

YK presents Proposal No. 11.

C: Thank you Danny, are there any other arguments in favour or against?

ELSA Louvain-La-Neuve: I think the first paragraph number should be striked out.

C: ELSA Belgium do you accept the amendment?

ELSA Belgium accepts the amendment.

Recommendation by the Workshop of  Proposal No. 11as amended.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 11 is positively recommended by the Workshop.

C: Now we will move to Proposal No. 12.

YK presents Proposal No. 12.

YK: Based on ELSA Louvain-la-Neuve’s amendment in the previous proposal, ELSA Belgium would like
to introduce an amendment on the spot and remove §1 because it would not make sense that we have a
paragraph one.

C: Are there any arguments in favour or against? Any other amendments? None. We will proceed with the
vote.

Recommendation by the Workshop of  Proposal No. 12as amended.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 12 is unanimously recommended by the Workshop.

C: We will now move to Proposal No. 13.
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YK presents Proposal No. 13.

C: Thank you. Are there any arguments against or in favour? Any amendments?

YK: The National Board would like to make one amendment. “A function” and not “the same function”.
This is an error that has occurred.

C: Are there any other amendments or clarifications needed? None. In that case, let’s move on to the
voting procedure.

Recommendation by the Workshop of  Proposal No. 13as amended.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 13 is unanimously recommended by the Workshop.

C: Proceeding with Proposal No. 14.

YK presents Proposal No. 14.

C: Are there any arguments in favour or against the proposal? Amendments? None. In that case, let’s
move on to the vote.

Recommendation by the Workshop of  Proposal No. 14:

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 14 is unanimously recommended by the Workshop.

C: We will move to Proposal No. 15.

YK presents Proposal No. 15.

C: Are there any arguments? Clarifications needed? Any amendments? None. In that case let’s proceed
with the voting.

Recommendation by the Workshop of  Proposal No. 15:

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal is unanimously recommended by the Workshop.

C: We will now move to Proposal No. 16.
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YK presents Proposal No. 16.

C: Once again, I am asking for any arguments in favour or against. ELSA Louvain-La-Neuve you have a
direct comment.

ELSA Louvain-La-Neuve: I don’t think it is necessary to strike it out, because it is important for third
parties to know the representation in the statutes.

C: ELSA Belgium would you like to respond?

YK: I understand the concern. The standing orders will always be the second annex. This will be known
by any third party, but again I would maintain the proposal and would like to see what the workshop
thinks. If  it is not recommended, we will retract it.

C: Are there any other arguments?

ELSA Leuven: I agree with Louvain-la-Neuve, because it is the law to know that the national board
represents the association. But especially the second sentence is important to line out with how it is right
now, because it is transparent and clear. The first sentence is just how the law works.

YK: Based on those arguments, I would just take a vote.

C: Cast your votes in the chat.

Recommendation by the Workshop of  Proposal No. 16.

In favour: 2
Against: 5
Abstentions: 0

Total number of  votes: 7

Proposal No. 16 is not recommended by the Workshop.

C: Thank you. We will now proceed with Proposal No. 17.

YK presents Proposal No. 17.

C: Are there any arguments in favour or against this proposal? Amendments? None. Let’s proceed with
the vote. Please indicate in the chat.

Recommendation by the Workshop of  Proposal No. 17.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 17 is unanimously recommended by the Workshop.

C: Proposal No. 18 now.

YK presents Proposal No. 18.
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C: Thank you Danny, any arguments in favour or against? Clarifications? None. Let’s move on with the
vote.

Recommendation by the Workshop of  Proposal No. 18.

In favour: 5
Against: 0
Abstentions: 2

Total number of  votes: 7

Proposal No.18 is positively recommended by the Workshop with 5 votes in favour and 2 abstentions.

C: Thank you everyone. We will now move to Proposal No. 19.

YK presents Proposal No. 19.

C: Any arguments in favour or against?

ELSA Louvain-La-Neuve: I believe it was a very good amendment. I believe that it is necessary to also
take out the paragraph number. That’s it.

C: Any other amendments proposed?

YK: Based on ELSA LLN’s comments, we would like to remove the number of paragraph one from the
proposal.

C: Any other suggestions? None. In that case we will proceed with the vote as it has been amended.

Recommendation by the Workshop of  Proposal No. 19as amended.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 19 is unanimously recommended by the Workshop.

C: Let’s proceed with Proposal No. 20.

YK presents Proposal No. 20.

C: Thank you ELSA Belgium, are there any arguments against or in favour? Any amendments? None. In
this case, let’s proceed with the vote.

Recommendation by the Workshop of  Proposal No. 20.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 20 is unanimously recommended by the Workshop.
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C: We would now move to Proposal No. 22.

YK presents Proposal No. 22.

C: Thank you Danny, now I am opening the speakers list for any arguments. None. Any amendments to
this proposal? None. Let’s move on with the vote.

Recommendation by the Workshop of  Proposal No. 22.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 22 is unanimously recommended by the Workshop.

C: Proposal No. 26 is next.

YK presents Proposal No. 26.

C: Are there any arguments in favour or against this proposal? Any amendments? None. Let’s proceed
with the vote. Please indicate in the chat now.

Recommendation by the Workshop of  Proposal No. 26.

In favour: 7
Against: 0
Abstentions: 0

Total number of  votes: 7

Proposal No. 26 is unanimously recommended by the Workshop.

C: We now move on with the next Proposal.

YK presents Proposal No. 27.

C: Thank you ELSA Belgium, I am now calling for any arguments in favour or against for proposal no.
27.

ELSA Leuven: So, as I understand, the Belgian Officers meeting will be an extra meeting besides the
NCM and BKAM/BSAM?

YK: Yes.

C: Are there any comments or amendments? I see none. Please indicate your votes.

Recommendation by the Workshop of  Proposal No. 27:

In favour: 6
Against: 1
Abstentions: 0

Total number of  votes: 7
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Proposal No. 27 is positively recommended by the Workshop with 6 votes in favour and 1 against.

C: We now go to the last IM proposal for today. ELSA Belgium?

YK presents Proposal No. 28.

C: Are there any arguments in favour or against proposal no. 28? Amendments? None. In that case, we
will move on to the final vote.

Recommendation by the Workshop of  Proposal No. 28.

In favour: 6
Against: 1
Abstentions: 0

Total number of  votes: 7

Proposal No. 28 is positively recommended by the Workshop with 6 votes in favour and 1 against.

C: I would like to propose having a short ice-breaker for the remaining 5 minutes.

Chair closes the workshop at 14:35.
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14:30-15:00

Knowledge Management

Participants’ list:

Yordan Kyurkchiyski (YK)
Yoana Ivanova (YI) (Chair)
Amber Jans (AJ) (Secretary)
Amélie Bonte (AB) (Secretary)
Baptist Vermeulen (BV)
Aline Nardi (AN)
Robin Willems (RW)
Sarah Fernandez (SF)
Alexandru Caprau (AC)
Thibault Aktay (TA)
Gary Brouze (GB)

ELSA Belgium
ELSA Belgium
ELSA Hasselt
ELSA Gent
ELSA Leuven
ELSA Louvain-La-Neuve
ELSA Brussel
ELSA Liège
ELSA Austria
ELSA Saint-Louis
ELSA Brussels

Chair opens the workshop at 14:36.

YK holds a presentation on Knowledge Management.
Workshop is divided into Groups for brainstorming.

Participants reconvene.

ELSA Belgium (YK): Please send me the document with your list of what you want to see in the IM
handbook.

Chair closes the workshop at 15:08.

79



15:30-16:30

Transition (Joint with DPO)

Participants’ list:

Yordan Kyurkchiyski (YK)
Yoana Ivanova (YI) (Chair)
Amber Jans (AJ) (Secretary)
Amélie Bonte (AB) (Secretary)
Baptist Vermeulen (BV)
Aline Nardi (AN)
Robin Willems (RW)
Sarah Fernandez (SF)
Alexandru Caprau (AC)
Thibault Aktay (TA)
Gary Brouze (GB)
Clement Deuse (CD)
Valérie Leekens (VL)
Sofiya Kalyandruk (SK)
Illias De Schryver (IDS)

ELSA Belgium
ELSA Belgium
ELSA Hasselt
ELSA Gent
ELSA Leuven
ELSA Louvain-La-Neuve
ELSA Brussel
ELSA Liège
ELSA Austria
ELSA Saint-Louis
ELSA Brussels
ELSA Liège
ELSA Hasselt
ELSA Ukraine
ELSA Belgium

Chair opens the workshop at 15:32.

YK and IDS hold a presentation on Transition.

YK: So now we have a question for you - how did your transition go? And what have you planned for
your successor? If  you are new - what do you expect from your predecessor?

C: Thank you for the presentation. I'm opening the speakers list.

AC: I received 3 transitions and the most important is to receive training on soft skills and on how the
board works, what to do. First, in a position I didn't know what to do and only got 3 hours, one thing that
is only forgotten is to train the successor not to make your own mistakes. I’m planning to have a weekend
transition, because there is a lot to tell.

C: Thank you for sharing! ELSA Hasselt?

ELSA Hasselt: I don’t really have a bad experience with my transition. We have a local handbook so that
is fine, maybe I just wanted some more explanation about the stuff that is going on on the national level,
like NCM, BKAM/BSAM… I just want to do the same thing for my successor since I didn’t have a bad
experience with my transition.

ELSA Gent: I am still in my transition. It’s a lot of information and questions arise while I'm doing it. It
would really help if I have a handbook to come back to. Right now my experience is not bad, just
overwhelming sometimes. I’m still learning and the training was really helpful.

ELSA Saint-Louis: Like Amber, I just wanted some more information about the national level. We are
planning to have a group of 3 alumni who will be available for the next year to advise them if they need
help. They will know that there are 3 people who will be there for them. And if COVID gets a bit better,
we want to do a weekend of  transition to create solidaritywithin the group and create real workshops.
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ELSA Louvain-la-Neuve: As for my transition, I think it went as good as my predecessor could do. I
discovered way more than he told me, but the handbook is very handy. As for what we’re planning for the
transition, we are planning to do a weekend, get social, explain everything, share the challenges from the
past year. And then take a bit of individual time to explain everything a bit more. Since we don’t have a
DPO, but have a very big board, it is impossible to give someone the function, so for this reason I
decided to make a DPO workshop for my successor. I also sent her a quiz, more like a self-evaluation,
where she could say what she knew already. I also made a calendar so that she would not fall behind with
any deadlines.

ELSA Brussel: I have not had a bad experience with the follow up. We had 1 day. We have a Google
Drive and everyone can read everything. I can always call the past SecGen and I want to do the same. The
most important thing is to learn it while doing it, like ELSA Gent said.

ELSA Liège: I haven't had my transition yet, but I hope it will be great. I have sent a message to our
board to say that I think it's important to have a board meeting to help it be successful.

ELSA Brussels: I don't know what to expect. I know my SecGen is available. That’s all that matters and
all I can say.

C: I know the DPO’s have talked about it already, but would you like to add something?

ELSA Hasselt: I only have the privacy policy and the rest was thanks to the BKAM-BSAM. Last year we
made a base for the local group. It is just the beginning and there are a lot of things to explore. I didn’t
have a transition, but will do everything into work for my successor. I’m planning to make a document
and read the DPO obligations together.

ELSA Liège: I had the same experience as ELSA Hasselt. Everything I have learned is from
BKAM-BSAM. I think it is easy to make a document. I have prepared some videos for my local members
and will make this a transition tool. Meeting them informally is also interesting to do.

SK: The transition I received was 2 days. First with the previous board and the next board. We will do the
same thing this year, hopefully in real life. I’m planning to add some training regarding soft skills (how to
use Excel, Google Docs…). We have some problems there. Last year I didn't receive the problems from
Local Groups and that could have been transferred during transition.

C: Thank you for the responses. I'm going to pass the floor to Ilias for an ice-breaker.

Chair closes the workshop at 16:42
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16:30-17:00

Candidacy and Closing (Joint with DPO)

Participants’ list:

Yordan Kyurkchiyski (YK)
Yoana Ivanova (YI) (Chair)
Amber Jans (AJ) (Secretary)
Amélie Bonte (AB) (Secretary)
Baptist Vermeulen (BV)
Aline Nardi (AN)
Robin Willems (RW)
Sarah Fernandez (SF)
Alexandru Caprau (AC)
Thibault Aktay (TA)
Gary Brouze (GB)
Clement Deuse (CD)
Valérie Leekens (VL)
Sofiya Kalyandruk (SK)
Illias De Schryver (IDS)

ELSA Belgium
ELSA Belgium
ELSA Hasselt
ELSA Gent
ELSA Leuven
ELSA Louvain-La-Neuve
ELSA Brussel
ELSA Liège
ELSA Austria
ELSA Saint-Louis
ELSA Brussels
ELSA Liège
ELSA Hasselt
ELSA Ukraine
ELSA Belgium

Chair opens the workshop at 16:42

C: First presentations of the candidates (DPO and Secretary General) and after that a Q&A. First we will
go with Alexandru.

AC presents his Candidacy for Secretary General of ELSA Belgium 2021/22.

C: Thank you for the presentation. Now it is time for the Q&A.

ELSA Leuven: Thank you for the presentation. I have 1 question: You are part of a different group than
Belgium, so I am concerned that you haven’t worked in a Local Group. Belgium is a difficult country.
How are you getting knowledge of  the Belgium network?

AC: It is a valid concern. I didn't serve for a group in Belgium, but I have a lot of connections. I think I
have the experience in dealing with a lot of situations. Of course I don't have the know-how for now, but
Danny will pass his information. Also, talking to you guys is very important. It is hard to say now what I
can do, but I am sure that I can handle any problem.

ELSA Saint-Louis: Are you planning on doing your master here?

AC: Yes, it will be a no brainer to apply. If it doesn't work out I will prolong my studies and apply later for
an erasmus semester. If none of the above works, the plan is to finish my studies (January) in Vienna and
then I will have free time for travelling (for coaching).

ELSA Saint-Louis: Why the Belgian Board? It is important to be in the same country as the Board. How
can you make that work?

AC: In Austria I want to leave my legacy there and I don’t want to interfere in the Local Board. We are
international people and Belgium is an international network that suits me very well and I think I can suit
it in a good way. I want to give back to the friends I got here. The three candidates from Austria, one of
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them is my neighbour. We will come together to Belgium if necessary and the other candidate will be
available too.

C: I have to go to the candidacy for the DPO since we are running out of time. Thank you for the
questions and answers. We have one nomination for the DPO, he will have 5 minutes for the
presentation.

CD presents his candidacy for DPO of  ELSA Belgium2021/22.

C: Thank you for your presentation! Unless there is anything you want to add we can move on to the
questions. I will give you the floor.

ELSA Hasselt: I just have a small question. I would like to ask if you foresee any difficulties and how to
handle these.

CD: I think in terms of data protection itself, I'm really thankful for Ilias. I think the most difficult task is
bringing awareness of  having a DPO in a Local Group.And having more participants at the workshops.

ELSA Hasselt:: Thank you for your answer!

C: I see that no more questions are being asked. Thank you for the answers. I will pass the floor to ELSA
Belgium for the final words.

YK and IDS express their gratitude to all Workshop Officers.

YK and IDS also make some closing remarks.

Chair closes the workshop at 17:15.
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FINANCIAL MANAGEMENT WORKSHOP MINUTES
LXVIII Online National Council Meeting of  ELSA Belgium

Saturday, 24th April 2021

11:30 - 12:00

Opening Workshop

Participants’ list:

Onat Karamenderes (OK)
Sofian Heyne (Chair/SH)
Antoine Hartmann (AH)
Vincent Denoncin (VD)
Emily Craeghs (EC)
Tatiana Dragojevic (TD)
Louis Portmann (LP)

ELSA Belgium
ELSA Liège
ELSA Louvain-la-Neuve
ELSA Leuven
ELSA Hasselt
ELSA Saint-Louis
ELSA Gent

OK opens the workshop at 11:50.

OK introduces himself  and welcomes the participantsof  the FM Workshop.

OK: Let's move on with the nominations of the Workshop Chair and Workshop Secretaries. Are there
any nominations? ELSA Belgium would like to nominate Sofian Heyne from ELSA Liège as a Chair of
the Workshop.

ELSA Louvain-la-Neuve seconds.

Voting on Sofian Heyne as Workshop Chair:

In favour:  6
Against:  0
Abstentions: 0

Total amount of  votes: 6

Workshop elects Sofian Heyne from ELSA Liège for the position of  Workshop Chair.

Chair: We are moving on to the election of  WorkshopSecretaries. Are there any nominations?

OK: ELSA Belgium would like to nominate Antoine Hartman from ELSA Louvain-la-Neuve for the
position of  the Secretary of  the Workshop.

ELSA Liege seconds.

Chair: Are there any other nominations? I see none.

Voting on Antoine Hartman as Workshop Secretary.
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In favour: 6
Against:  0
Abstentions:  0

Total amount of  votes: 6

Workshop elects Antoine Hartmann from ELSA Louvain-la-Neuve for the position of  Workshop Secretary.

OK: We need to approve the agenda of the Workshop. The agenda was already posted with the Working
Materials. Are there any amendments or questions?

Chair: I see none. Thank you. Are there any further amendments? I see none. We will therefore proceed
on the voting of  the agenda.

Voting on approving the Agenda of  the FM Workshop:

In favour:  6
Against:  0
Abstentions:  0

Votes in total: 6

The Agenda has been unanimously approved.

Chair: Now we will move on with the Workshop rules.

OK explains the Workshop rules.

OK: So this is the program of the day. Quite simple: we will discuss the proposals first. There are of
course not a lot of proposals, we already built a lot of regulations. It is a minor adjustment on the
membership fee procedure. You may have noticed that I raised a lot of articles in the working materials. It
is because I left the door open to make amendments if you want to discuss proposals. When we are done
with the membership fee, we will talk about EBDF. I have done the report, and I want to discuss what we
can improve. I will show you how much money we have, how we use EBDF, and what we can do. I agree
with you on the need for improvements. I will publish right now on the group two things: our EBDF
report and the financial report, so you have access to it. Do you have any questions? We can make
informal votes to know if  we start the next workshopat 1pm or 1pm15.

Chair closes the Workshop at 12:10.
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13:00 - 15:00

Debating proposals / EBDF

Participants’ list:

Onat Karamenderes (OK)
Sofian Heyne (Chair/SH)
Antoine Hartmann (Secretary/AH)
Vincent Denoncin (VD)
Emily Craeghs (EC)
Tatiana Dragojevic (TD)
Louis Portmann (LP)
Amber Coone (AC)
Ainoa Ordonez (AO)

ELSA Belgium
ELSA Liège
ELSA Louvain-la-Neuve
ELSA Leuven
ELSA Hasselt
ELSA Saint-Louis
ELSA Gent
ELSA Antwerp
ELSA Spain

The Chair opens the Workshop at 13:00.

Chair: I now pass the floor to ELSA Belgium.

Chair: I now open the floor for remarks and questions.

Chair: I will now proceed with a revision of the list of votes. I remind you that you hold one vote per
local group.

We have 7 votes in the room. Voting is done on a simple majority basis.

OK: So, before we get started, someone has something to say?

LP: I think that you should change the pronouns to be more inclusive.

OK: Alright. What I propose is that I go article by article and at the end, I make that amendment. Do you
have any examples of  articles where it needs to bechanged?

LP: Yes, article 4.

OK: Alright! Welcome to this proposal workshop. We start with proposal No. 31, point 2.2 which ELSA
Belgium is withdrawing due to its presence in both the incomes and the expenses. It is of course a slip of
the mind. By the way, I also amended the crossed regulation because I made the same distraction error.
Chair: Thank you ELSA Belgium. Since the proposing party is withdrawing its proposal, there will be no
vote on that one. We can move to the next proposal.

VD: I think that instead of withdrawing it, we could give the possibility to the local treasurer to choose
what is the most favourable.

OK: But then instead of cancelling this we would need to add a new point (art. 2.3.) to be precise that we
cannot use both. And to change the numbering. Whatever, I agree that we can choose. I’m making that
amendment, tell me if  it’s okay like that.

Voting Results on Proposal No. 31 from art. 2.2 to art. 2.5 as amended.

In favour:  7
Against:  0
Abstentions:  0
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Votes in total: 7

OK presents Proposal N°31, art. 4.5. He aims to cancel that point since it’s unclear.

Chair: I am asking for arguments in favour or against this ? I see none.

Chair: Amendments? I see none.

Voting Results on Proposal No. 31 art. 4.5.

In favour:  7
Against:  0
Abstentions:  0

Votes in total: 7

OK presents Proposal N°31, art. 5.7.

Chair: I am asking for arguments in favour or against this ? I see none.

Chair: Amendments?

VD: If  you can change the wording.

OK: I will write a new sentence and make an amendment.

Voting Results on Proposal No. 31 art. 5.7 as amended.
In favour:  7
Against:  0
Abstentions:  0

Votes in total: 7

OK presents Proposal N°31, art. 8

Chair: I am asking for arguments in favour or against this?

AC: Is this our account sheet or something else that we shall send?

OK: The annual accounts. The account sheet is something different.

ELSA Belgium made two amendments. First one is to specify that it is the “annual” accounts. Second one is to specify it
according to the Statutes.

Voting Results on Proposal No. 31 art. 8 as amended.
In favour:  7
Against:  0
Abstentions:  0

Votes in total: 7

Proposal No. 31 has been unanimously recommended by the Workshop.

OK: Now we will change the pronouns. Help me to figure out if  I missed one.
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OK: Now that it is done, it is time to vote on the proposal as a whole.

Tatiana has left.

Voting Results on Proposal No. 31.
In favour:  6
Against:  0
Abstentions:  0

Votes in total: 6

Proposal number 31 has been unanimously recommended by the workshop.

Chair: Now shall we go on proposal N°29 and 30?

OK: We will, in case.

OK presents Proposal N°29.

Chair: I am asking for arguments in favour or against this Proposal 29? I see none. Amendments? I see
none.

Recommendation of  Proposal No. 29:

In favour:  6
Against: 0
Abstentions:  0

Total number of  votes:  6

Proposal No. 29 has been unanimously recommended by the Workshop.

OK presents Proposal N°30.

Chair: I am asking for arguments in favour or against this Proposal 30? I see none. Amendments? I see
none.

Recommendation of  Proposal No. 30:

In favour:  6
Against: 0
Abstentions:  0

Total number of  votes:  6

Proposal No. 30 has been unanimously recommended by the Workshop.

OK: So, now I will present the EBDF Report. Do you have a question on EBDF? And preliminary
remarks?

OK presents the EBDF report.

OK: Now that you all have the information, I will present to you the new procedure. We should go point
by point and you interrupt me if  something is wrongor unclear:

88



1) Applicant ELSA Group

2) Name of  the applicant

3) Email address

4) The event or activity which you want to be supported

5) The amount requested

6) Name of  the event

7) Date(s) of  the event

8) Number of  participants

LP: I’m afraid it can be a problem if this is an event without participants. Also, it’s sometimes hard to
specify the number of  participants. Maybe can we proposean estimation instead?

OK: 9) will be the Financial situation of  the ApplicantGroup.

AC: Is this necessary? Since we already send you our accounts.

OK: When you ask for EBDF, you take a picture at the time of the request. The accounts are not always
relevant. More information you give, the more chances you have to be granted.

OK: Then:

10) Did you request EDF?

11) Letter of  motivation

12) Dropbox for following documents : accountability of the events / financial report (atleast
incomes/expenses), receipts and proof  of  payments.Facultative : draft budget / plan of  action.

13) Additional comments.

OK: The National Treasurer of ELSA Belgium must answer the request within 7 business days. If he did
not answer in the aforementioned time and that you can’t restart him, please consider contacting the
President or the Secretary General of ELSA Belgium to determine the cause of the delay. Of course, this
is a layout. We can still change it. I will try to make the change as soon as possible.

Chair closes the workshop at 14:42.
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15:00 - 16:00

Q/A Workshop

Participants’ list:

Onat Karamenderes (OK)
Sofian Heyne (Chair/SH)
Antoine Hartmann (Secretary/AH)
Vincent Denoncin (VD)
Emily Craeghs (EC)
Louis Portmann (LP)
Amber Coone (AC)

ELSA Belgium
ELSA Liège
ELSA Louvain-la-Neuve
ELSA Leuven
ELSA Hasselt
ELSA Gent
ELSA Antwerp

Chair opens the workshop at: 14:54.

OK:  With no tongue in cheek and a straight face, we will freely discuss the matter you wish about the
job of  Treasurer, the future of  ELSA, the nationalboard, all you have in your chest.

OK: This does not need to be very formal.

The following subjects were mentioned: should ELSA Belgium have an auditor? Is ELSA Belgium worth the money they
have? Could we make an excel sheet for the Membership fee?

After thanking the participants, OK proceeds to closing.

Chair closes the workshop at 15:12.

90



MARKETING WORKSHOP MINUTES
LXVIII Online National Council Meeting of  ELSA Belgium

Saturday, 24th April 2021

11:30 - 12:00

Opening Workshop

Participants’ list:

Anaïs Lebleu (AL)
Lucas Pinelli (LP) (Chair)
Nicolas Daillet (ND)
Julien Haverals (Secretary)
Mehdi Amine (MA)
Joyce Lambeets (JL)
Céline Van Den Bossche (CB)
Beheydt Maite (BM)
Jamila Barry (JB)
Defne Polat (DP)
Ruben Henderickx (RH0
Alban Duraku (AD)
Mohamed Azami (MAZ)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Saint-Louis
ELSA Hasselt
ELSA Brussel
ELSA Gent
ELSA Louvain-La-Neuve
ELSA Turkey
ELSA Gent
ELSA Brussels
ELSA Brussels

Chair opens the workshop at 11:12

JH holds a presentation on Introduction

ELSA Belgium: We have 6 votes in this Workshop (one for each Local Group present). We would now
need to elect our Workshop Chair and Secretary. For the election of each we need a simple majority. Each
position needs to be nominated and seconded by either a Local Group or ELSA Belgium. I would now
ask for nominations.

AL: I nominate Lucas Pinelli from ELSA Belgium for the position of  Workshop Chair.

ELSA Belgium: Lucas, do you accept the nomination? And would you like to present yourself.

LP: Yes, I do.

LP presents himself.

Nomination is seconded.

ELSA Belgium: Are there any other nominations? I see none. In such a case I would proceed and call
for votes in favour.

Voting on electing LP as Workshop Chair:

In favour: 6
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Against: 0

Abstentions: 0

Total number of  votes: 6

LP has been unanimously elected as Workshop Chair..

ELSA Belgium: I nominate Nicolas Daillet from ELSA Belgium for the position of  Workshop Secretary.

ELSA Belgium: ND, do you accept the nomination? And would you like to present yourself.

ND: Yes, I do.

ND presents himself.

Nomination is seconded.

ELSA Belgium: Are there any other nominations? I see none. In such a case I would proceed and call
for votes in favour.

Voting on electing ND as Workshop Secretary:

In favour: 6

Against: 0

Abstentions: 0

Total number of  votes: 6

ND has been unanimously elected as Workshop Secretary.

ELSA Belgium: I nominate Julien Haverals from ELSA Belgium for the position of Workshop Secretary.
JH, do you accept the nomination? And would you like to present yourself.

JH: Yes, I do.

JH presents himself.

Nomination is seconded.

ELSA Belgium: Are there any other nominations? I see none. In such a case I would proceed and call
for votes in favour.

Voting on electing JH as Workshop Secretary

In favour: 6

Against: 0

Abstentions: 0

Total number of  votes: 6

JH has been unanimously elected as Workshop Secretary.
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ELSA Belgium : We are now passing the floor to the chair to open the speaker list to listen to your
feedback about this year.

C: Who wants to get the floor ? ELSA Brussels you have the floor.

ELSA Brussels: Yes thank you. We are delighted in the work we have done this year. We have more
followers on Facebook events, this year was a big success for us.

C: Thank you. Someone else? ELSA Turkey you have the floor.

ELSA Turkey: Thank you. It’s been two year since I've been on the board. If I would like to change
something it’s the timing for the webinars.

C: Okay, someone else ? ELSA Brussel you have the floor.

ELSA Brussel: Thank you, yes it was a good year for us too. We had a good interaction and relationship
with the professor here, we created tips and tricks for the exam period. It was a very successful year. We
did many collaborations with law firms. One remark : we didn’t make promotions for events on the
campus, we didn’t have any presence on the campus. We gained followers during this period but we have
the same number of likes than before. Events are still a thing even with the coronavirus goin on. So yes, a
pretty good year for us.

C: Okay thank you, someone else please ? ELSA Louvain-la-Neuve.

ELSA Louvain-la-Neuve experiences technical difficulties.

C: Okay, ELSA Gent.

ELSA Gent : We gain a lot of followers in this period too. We have difficulties motivating people to join
our events, it was a big problem for this year, to try to motivate people to come to our events.

C: Thank you. ELSA Saint Louis.

ELSA Saint-Louis: It was a good year for us. Every event was successful. We create a YouTube channel
and a website. One problem : it was a little difficult to have everything online.

C: ELSA Leuven.

ELSA Leuven : It went really well for our online magazine, a lot of people read it. New participants are
hard to find like ELSA Gent mentioned earlier, maybe the day wasn’t right for some students. We observe
that some students are tired of  online events butwe are very optimistic for next year.

C: Anymore reactions? ELSA Louvain-la-Neuve you have the floor.

ELSA Louvain-la-Neuve: It was pretty good but we would like to have a presentation event,
unfortunately we couldn’t.

C: Does anyone want to speak ?

ELSA Belgium: Please do not forget to fill up the google forms. I think we can close up the Workshop.

C: We can close the Workshop then.

Chair closes the workshop at 12:11.
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13:00 - 14:30

How to become a master in video-making ?!

Participants’ list:

Anaïs Lebleu (AL)
Lucas Pinelli (LP) (C)
Nicolas Daillet (ND)
Julien Haverals (JH) (Secretary)
Mehdi Amine (MA)
Joyce Lambeets (JL)
Céline Van Den Bossche (CB)
Beheydt Maite (BM)
Jamila Barry (JB)
Defne Polat (DP)
Ruben Henderickx (RH)
Alban Duraku (AD)
Mohamed Azami (MAZ)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Saint-Louis
ELSA Hasselt
ELSA Brussel
ELSA Gent
ELSA Louvain-La-Neuve
ELSA Turkey
ELSA Gent
ELSA Brussels
ELSA Brussels

Chair opens the workshop at 13:12

C: We open the Workshop, it is now 1:12 PM, I give the floor to ELSA Belgium for their presentation.

JH and AL hold the presentation on video-making.

C: If you want to share your video, please say “I” in the chat. Who wishes to share their video ? ELSA
Brussel?

ELSA Brussel: It’s a little rough around the edge’s

ELSA Brussel presents their video.

C : Thank you, ELSA Gent.

ELSA Gent: We were working with Bastien on this video.

ELSA Gent presents their video.

ELSA Belgium : Don’t forget to participate, we will not judge, we are here to learn.

C: Question from ELSA Brussel.

ELSA Brussel : Yes so, did you know if  it’s possible in Canva pro to use a voice over in video ?

ELSA Belgium : Yes you can, you just need to upload your music, you audio, what you want really.
Something really useful to have is a Google Drive folder with logos and music already in it.

ELSA Gent: Does the corporate identity of ELSA allow us to make changes that add value to the video
even if  it’s not really in ELSA identity ?

ELSA Belgium: You need to be careful with it but even if there is a corporate identity, you can
sometimes add something that would help get more views (highlights, more light, etc…). You can also
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change the place of the text to see if it’s better. Try templates, items, move the image to see if it makes
something better.

JH: The space is kind of  a problem, you can use thedifferent tips we said to improve your videos.

ELSA Belgium: Now you have ten minutes. You don’t need to film something by yourself, you can use
the available database to realize your videos.

Pause beginning at 13:42.

Pause ending at 13:55.

C : If  you want to present your video, please indicate in the chat. ELSA Gent, the floor is yours.

ELSA Gent: We did some work, added more quotes, we made a shorter video, we tried to add more
space and the logo is now on every page.

ELSA Gent is presenting their video.

ELSA Belgium : better for every page, but if it’s for an event for national or local use, add the logo at
the beginning and at the end with your local ELSA logo.

ELSA Belgium: At the beginning of the video, you need to reduce the size of the ELSA Gent logo
because it’s too big but the spacing is correct. The Transitions are really smooth. I like it. Try to not
always use rectangles or squares, vary the shape and don’t always have a square behind every text. But it
was really great, thank you.

C: I may add that the space should surround the logo on the left and right corner.

ELSA Belgium : It was very good for me. Anyone else ? ELSA Brussels?

ELSA Brussels present their video.

ELSA Belgium: Reduce the size of the logo, maybe too much space in your video but it’s ok. Add some
type of music that can be good. Good size, add maybe a little more time to your video. But that’s it, great
work.

ELSA Belgium: For the logo, maybe move a little but I really like the effect with the background. I
understand your idea, for me it was really good especially in Instagram format, that can be great for
IGTV type of video. If you want to register, do it on Canva so you don’t have to restart everything.
Anyone want to show us their videos ? Elsa Louvain-La-Neuve.

ELSA Louvain-La-Neuve : My video is an introduction.

ELSA Louvain-la -Neuve present their video.

ELSA Belgium: Really liking it, next time don’t hesitate to put different clips and pictures in it, don’t
make a video on a single clip. The logo was in a good place, you can add it in the middle but it wasn’t a
problem. I appreciate the video

ELSA Belgium : Anyone want to share his video ? I see none. I will share mine that we do for STEP.

ELSA Belgium is presenting their video.

ELSA Brussels : It was a good video but the sentence, I couldn’t read it. Maybe we can put the pitch
darker ?
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ELSA Belgium: It’s a good comment thank you.

C: The video is amazing. Only comment is on the logo, it is the same color as the background so change
the color of  the logo.

ELSA Turkey: I like the video too. Like the key element of the idea of what STEP is, we directly have
the idea of  what STEP is, of  what it is like to workin Belgium as a trainee.

ELSA Belgium: I would add a darker logo. Thank you for the comment. I’m really proud of your work,
it can really be helpful. Video content is the most viewable content out there so don’t forget it. It would
be a little short to amend so let’s close the workshop for now.

C : I’m closing the workshop now.

Chair closes the workshop at 14:25.
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14:30 - 15:00

New era: ELSA Traineeships (Joint with STEP)

Participants’ list:

Anaïs Lebleu (AL)
Leia Hindricq (LH)
Lucas Pinelli (LP) (Chair)
Nicolas Daillet (Secretary)
Julien Haverals (Secretary)
Mehdi Amine (MA)
Joyce Lambeets (JL)
Céline Van Den Bossche (CB)
Jamila Barry (JB)
Defne Polat (DP)
Ruben Henderickx (RH)
Alban Duraku (AD)
Elise Hartnett (EH)
Eva Pskalo (EP)
Bas Stobbelaar (BS)
Hugo Niesten (HN)
Ajla Memic (AM)
Justine Boulanger (JBO)
Sarah Sabatini (SS)
Lieselotte Marroyen (LM)
Matthias Moens (MM)
Alexandra Tenesco (AT)
Genc Alshiqi (GA)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Saint-Louis
ELSA Hasselt
ELSA Brussel
ELSA Louvain-La-Neuve
ELSA Turkey
ELSA Gent
ELSA Brussels
ELSA Leuven
ELSA Brussels
ELSA Antwerpen
ELSA Liege
ELSA Belgium
ELSA Liege
ELSA Liege
ELSA Leuven
ELSA Brussel
ELSA Louvain-la-Neuve
ELSA Brussels

Chair opens the workshop at 14:33.

ELSA Belgium holds the presentation on New era : ELSA Traineeships.

LH: Welcome to the workshop New era : ELSA Traineeships, we will tell important information about
the rebranding of  STEP as ELSA Traineeships

AL: I will start the presentation.

LH: I will remind you of the finger rules. The new marketing kit is already available and it will be
applicable after this cycle. ELSA International is working on the new logo.

LH and AL present.

LH: It is important to already talk about ELSA Traineeships by telling “previously known as STEP”. For
the new partners, if you are contacting them you should only tell them that you are contacting them about
ELSA Traineeships without telling them that the previous name was STEP. Now, I pass the floor to Anaïs
for the promotion.

AL presents on the promotional aspects.

AL: I will continue the presentation about the promotion of ELSA Traineeships. Another interesting
thing is that you can still use on your promotional material the words “Now known as ELSA
Traineeships”. Do you have any questions?
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C: We open the speaker’s list for questions and comments. I have a question for the smooth transition for
ELSA Traineeships. I open the speaker’s list.

LH: If you need help in the transition, you can still ask the National Board. Don’t hesitate to ask
questions now and later about that.

AL: If you don’t have questions, the marketeers know that I like the exchanges. What are your ideas about
a smooth transition ? What would you do to make a smooth transition regarding the people ? Don’t
hesitate to indicate your questions.

C: This is a safe place where we are open for questions.

ELSA Brussel: The last 2 days, we had to promote materials for the cycle, it is still mentioned STEP but
do we still have to change the existing messages ?

LJ: Since we are in the middle of a STEP cycle, for this cycle we are not changing the marketing material
regarding ELSA Traineeships. It can stay STEP but after this cycle, you have to use the marketing material
of  ELSA Traineeships. You can implicitly start tomake the transition.

AL: You can already implement it in the captions like STEP will become ELSA traineeships soon. You
can explain but you don’t have to use the new marketing material. You can make stories why you use the
words ELSA Traineeships. Use your creativity and you can also make a video to explain the transition.
You can make an interview with your VP STEP.

ELSA Brussels: I have a question concerning the logo, if it changes and if we don’t change, what
happens?

LH: What do you mean by that ?

ELSA Brussels: It’s okay.

C: I will clarify what ELSA Brussels wanted to say. Before you were talking about the change of the area,
and now the change in the name of the project. As an international project of ELSA International, ELSA
International already changed it. You just have the choice to change the position of  the VP.

ELSA Brussels: What about the logo ?

AL: How will people understand that this is ELSA Traineeships ? During this cycle, it will remain STEP
but for the next year, we will have the new logo and MKT material. People will understand the transition
through stories, videos, and so on.

C: Personally, I don’t know if we should mention the change during this promotion but use generic terms
so the change will be more subtle. We don’t have to tell directly that the name is changing

AL: I will clarify. At the end of the STEP week, maybe you can make stories to explain why you are
talking about ELSA Traineeships

ELSA Turkey: My direct comment is about the interviews of STEP to make people understand the
transition. During my work, I had to make discussions regarding the promotion and this is a great idea to
make the interviews in a set of  stories.

C: Thank you Defne.
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ELSA Brussels: Can we still use the STEP name during this cycle ?

LH: This cycle we will use the marketing material about the STEP but implicitly we can say that people
can discover the ELSA Traineeship program. But it’s not mandatory to already use it now. You can just
wait for the end of  the cycle

AL: This is not mandatory to use it now but we give you tips to make the transition smoother. If you
want to just use STEP? you can use it for this cycle

C: To be clear, now the project is still STEP for the moment but in order to make a smooth transition, we
tell you to use generic terms in order to make STEP forgotten by the people. No more comments.

AL: For me it’s good, don’t hesitate to contact me and Leia. I encourage the Marketeers to cross-promote
between them.

LH: Don’t hesitate to share a lot of the posts of ELSA International. It will be the STEP week so reshare
the posts of  ELSA International. ELSA International also prepared a lot of  things for the STEP Day.

AL: I made amazing stories, yes I am proud of myself. So don’t hesitate to share them, to use gifs. I can
send them to Leia in order to share them to you so you can use them. We have to share more than usual.

C: She’s French (followed by the laughs of  everybody).Thank you.

Chair closes the workshop at 15:03.
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15:00 - 16:00

The tools behind the story

Participants’ list:

Anaïs Lebleu (AL)
Lucas Pinelli (LP) (C)
Nicolas Daillet (ND)
Julien Haverals (JH) (Secretary)
Mehdi Amine (MA)
Joyce Lambeets (JL)
Céline Van Den Bossche (CB)
Beheydt Maite (BM)
Jamila Barry (JB)
Defne Polat (DP)
Ruben Henderickx (RH)
Alban Duraku (AD)
Mohamed Azami (MAZ)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Saint-Louis
ELSA Hasselt
ELSA Brussel
ELSA Gent
ELSA Louvain-La-Neuve
ELSA Turkey
ELSA Gent
ELSA Brussels
ELSA Brussels

Chair opens the workshop at 15:14.

ND and AL hold the presentation on The tools behind the story.

ND: Just give me a second. First of all, I am happy to join you for my first NCM and I am glad to have
the opportunity to teach you tricks on Instagram and to make you understand the essence of the NCM
Stories. I pass the floor to Anaïs.

AL: Thank you Nicolas. Here’s the timeline. I will let the floor to Nicolas.

ND presents.

ND: Before going further in the presentation. Did you all create the stories we asked you to create in the
working material ?

C: Thumbs up / thumbs down in the chat.

ND: If you didn’t do it, take a photo of something around you and make a story about it. You have two
minutes to do it or do it during this workshop. Just save the story and we will come back to it later. I will
now continue the presentation. I am really sorry about the fact that you will see my face on the
presentation due to the fact that I used my own Instagram account.

ND continues presenting.

ELSA Belgium: Can we just go back to the previous slide? So we will focus on two features in
Instagram. Now let’s go further in the presentation. You can inspire yourself on Pinterest but you can’t
use the pictures directly if they are not copyright-free. We will stop and have an exercise. I left the floor to
Nicolas.

ND continues presenting.

ND: It’s time to practice now. Don’t put too many elements, it can kill the information contained in the
story. You have 5 minutes to make another story by using the same photo you previously took before the
workshop. And we will review it after these 5 minutes.

100



AL: I will add something. The purpose is to use your phone and not to use Canva. I hope you made a
previous picture. If you don’t, do it now. You can make different stories by using the tips given to you. Try
to make a story like you are resharing from one of your posts.

C: The speaker’s list is open. Direct comment from ELSA Gent

ELSA Gent: You answered my question.

AL: Send the story to your messenger account or on your laptop in order to share it. We will see each
other in 5 minutes, so at 15:50.

Break.

Participants reconvene.

C: People are coming back. Could you indicate in the chat if you are present. We can start again with the
presentation of  the stories.

ELSA Belgium: We will open the speaker’s list now.

C: If you want to present your story, please indicate in the chat. You are still in a safe place so you can
share it.

ELSA Gent experiences technical difficulties.

ELSA Belgium: Come on guys we are here to improve our skills so don’t hesitate.

ELSA Hasselt : I will show it and present, but I can’t share?

ELSA Belgium : I will share it in your place.

C: In the meantime, does your microphone work now Ruben ?

ELSA Gent: Yes it works now.

AL: I will show the story of  ELSA Hasselt. I will also share the story of  Ruben.

ELSA Turkey: I have a make-up blush next to me and I made a picture of it. I will send the story to the
Messenger Group.

C: Marketing is everything and everything is marketing.

AL: I will share it with my laptop. Is there anyone else who wants to share their story with us?

C: We will proceed with comments if  there is anyoneelse.

ELSA Belgium: These are good stories. For ELSA Gent, when you want to take a picture of something,
you need the same point of view as your object. You should not incline too much. Don’t forget to create
your own stories before with Canva. It was really cool. We can close the workshop now.

Chair closes the workshop at 16:00.

101



16:00 - 17:00

Proposals workshop

Participants’ list:

Anaïs Lebleu (AL)
Lucas Pinelli (LP) (Chair)
Nicolas Daillet (ND) (Secretary)
Julien Haverals (JH) (Secretary)
Mehdi Amine (MA)
Joyce Lambeets (JL)
Céline Van Den Bossche (CB)
Jamila Barry (JB)
Defne Polat (DP)
Ruben Henderickx (RH)
Alban Duraku (AD)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Saint-Louis
ELSA Hasselt
ELSA Brussel
ELSA Louvain-La-Neuve
ELSA Turkey
ELSA Gent
ELSA Brussels

Chair opens the workshop at 16:00.

C: During this workshop, we will discuss the proposals of MKT. You already had a discussion about it so
Anaïs made changes to the proposals. So we will discuss them with the amendments. We don’t refer to the
working material but to the one shared on the FB group. Concerning the procedure, I will make a revision
of the list of votes. One representative of each local group will say they are present and voting. Then
ELSA Belgium will present the proposals. We will leave you the floor for questions. We will open the
speaker’s list for amendments. If there is an amendment, we will vote on the amendments and so on. Is it
clear ? Okay, I will proceed with the revision of the list of votes. 6 Local Groups are present : ELSA
Brussel is present, ELSA Brussels is present, ELSA Gent is present, ELSA Hasselt is present, ELSA
Louvain-la-Neuve is present and ELSA Saint-Louis is present ; the simple majority is 4. I give the �oor to
ELSA Belgium for the proposals.

AL present Proposal No. 32.

ELSA Belgium : In the chapter 2 Responsibilities, we moved one sentence from Cross-promotion to this
chapter in article 1. The proposal is to be in accordance with ELSA International and to implement
responsibilities of ELSA Belgium VP Marketing regarding the local groups. Are there questions on that
point ?

C: I see none. Any amendments ? No. Now let’s move on the vote.

Voting on Proposal No. 32:

In favour: 6

Against: 0

Abstentions: 0

Total number of  votes: 6

With 6 votes in favour, the proposal is unanimously recommended by the Workshop.

AL presents Proposal No. 33.
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ELSA Belgium: The next one is about corporate identity, about the brand books. You don’t want the
brandbook to become mandatory because it can be changed without any vote, we changed the “shall”
into a “should”.

C: Any comments or questions ? Any amendments ? No, let’s proceed with the vote.

Voting on Proposal No. 33:

In favour: 6

Against: 0

Abstentions: 0

Total number of  votes: 6

With 6 votes in favour, the proposal is unanimously recommended by the Workshop.

AL presents Proposal No. 34.

ELSA Belgium: Chapter 4 is deleted (34th proposal). We will therefore not vote on it.

C: Any comments on this deletion. Nothing let’s move on the next proposal

AL presents Proposal No. 35.

ELSA Belgium: For the chapter on cross-promotion, we just moved the sentence we talked about
before. We just want to encourage cross-promotion between local groups and between ELSA Belgium
and the local groups.

C: Any comments or questions ? Any amendments ? No, let’s proceed with the vote.

Voting on Proposal No. 35.

In favour: 6

Against: 0

Abstentions: 0

Total number of  votes: 6

With 6 votes in favour, the proposal is unanimously recommended by the Workshop.

AL presents Proposal No. 36.

ELSA Belgium: Regarding the chapter 5, ELSA Belgium Brands, we changed the “shall” to “should” for
the assistant for the advocacy programme. I can’t be mandatory, it depends on the National VP
Marketing. The rest is about the other brands. We deleted the ELSA Belgium law school, because we will
not use this brand anymore ; there is a brand at ELSA International. Same thing for the NNC. We add the
ELSA Belgium Essay Competition

C: Any comments or questions ? Any amendments ? No, let’s proceed with the vote.
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Voting on Proposal No. 36:

In favour: 6

Against: 0

Abstentions: 0

Total number of  votes: 6

With 6 votes in favour, the proposal is unanimously recommended by the Workshop.

Chair closes the workshop at 16:14.
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16:30 - 17:00

Candidacy workshop

Participants’ list:

Anaïs Lebleu (AL)
Lucas Pinelli (LP) (Chair)
Julien Haverals (JH) (Secretary)
Mehdi Amine (MA)
Joyce Lambeets (JL)
Céline Van Den Bossche (CB)
Jamila Barry (JB)
Defne Polat (DP)
Ruben Henderickx (RH)
Alban Duraku (AD)
Mohamed Azami (MAZ)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Saint-Louis
ELSA Hasselt
ELSA Brussel
ELSA Louvain-La-Neuve
ELSA Turkey
ELSA Gent
ELSA Brussels
ELSA Brussels

Chair opens the Workshop at 16:14

ELSA Belgium: This workshop is to discuss the candidacy of Defne as the candidate for VP Marketing.
I will let Defne present herself  for 5 minutes thenwe will open the speaker’s list for questions.

DP presents her Candidacy for VP Marketing of  ELSABelgium 2021/22.

DP: I will present my candidacy material at the same time. I am Defne Polat, I am the current VP MKT
of ELSA Turkey and I am part of the ELSA International team. I worked in different areas during the
years. I had the opportunity to take in a lot of international ELSA events. Regarding marketing, this is not
just about graphic/design. I drafted my action plan regarding the fact that a lot of things are really
important in marketing. I will create marketing handbooks for different events ; this is really important
for knowledge management. I want to train the Local Groups a lot on different softwares and other
programs. For the calls and minutes, everything should be documented. For the cross-promotion side,
this is one of our responsibilities to do the cross-promotion, internationally, nationally and locally. The
interactions between the groups are essential. For social media management, we will make some videos,
story templates, Q&A sessions and so on. Market research is my key element to develop the brand in a
better way. I plan to conduct one national and also local one to understand properly the audience of every
Local Group.

C: Any questions ? You can write them in the chat.

ELSA Belgium : It is the time for questions.

ELSA Brussel: We had the opportunity to talk this week but we have a practical question. When you are
talking about meeting with Local Groups ? Are they group meetings or individual meetings ?

ELSA Turkey: It should be both of them depending on the topic ; it would be amazing to have meetings
with all Local Groups at the same time for a stronger network. That’s good for brainstorming ideas.

ELSA Belgium : Other questions ? It’s the moment.

Chair closes the workshop at 16:24
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ACADEMIC ACTIVITIES  WORKSHOP MINUTES
LXVIII Hasselt Online National Council Meeting of ELSA Belgium

Saturday, 24th April 2021

11:30 - 12:00

Introductory Workshop

Participants’ list:

Silke Spruyt (SS)
Gao Xing (GX) (Chair)
Arthur Nuyttens (AN)
Eduard De Sutter (ES)
Charlotte Joppart (CJ)(Secretary)
Annabelle Kokkelmans (AK)
Catherine Hagelstein (CH)
Ingrid Van Biesen (IB)
Florentine Brulard (FB)
Victoria Castermans (VC)
Loic Desmars (LD)
Marion Bonnet (MB)
Maxim Pieters (MP)
Valentin Vigneron (VV)
Juliette Harmoir (JH)
Marie-Mathilde Vermeyen (MV)
Charlotte Feron (CF)
Julien Squifflet (JS)

ELSA Belgium
ELSA Belgium Alumna
ELSA Belgium
ELSA Brussel/ELSA Belgium
ELSA Saint-Louis
ELSA Saint-Louis
ELSA Saint-Louis
ELSA Saint-Louis
ELSA Brussels
ELSA Brussels
ELSA Brussels
ELSA Brussels
ELSA Hasselt
ELSA Brussels
ELSA Liège
ELSA Leuven
ELSA Louvain-La-Neuve
ELSA Gent

ELSA Belgium opens the workshop at 11:55.

SS holds the introduction on the NCM, asks everyone to indicate if  they are present and who of  them isvoting.

SS: We would begin by electing the Workshop Officers. Firstly, we would have to elect a Workshop Chair,
followed by the Workshop Secretaries. We have 8 of the 9 votes in this Workshop (ELSA Antwerp is not
present), one per every Local Group. For every officer we need a simple majority. For the position of
Chair, ELSA Belgium nominates Gao Xing. Gao Xing, do you accept the nomination?

GX: Yes I do.

SS: Can you present yourself  a bit?

Gao Xing introduces herself.

SS: Are there any further nominations? No? Then we will proceed with voting on the chair.

Nomination is seconded.
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Voting on electing Gao Xing as Workshop Chair.

In favour: 8
Against: 0
Abstentions: 0

Total number of  votes: 8

Gao Xing is elected unanimously as Workshop Chair.

C: We would like to proceed with the election of the Workshop Secretaries. For the position of Secretary,
ELSA Belgium would like to nominate 3 secretaries: Charlotte Joppart from ELSA Saint-Louis, Eleni
Keshishian from ELSA Brussel and Emma Heijmans from ELSA Belgium. I will now ask the secretaries
to mention in the chat if they accept their role as secretary. Emma and Eleni will join us this afternoon for
the other workshops. They have already accepted their nomination beforehand.

Secretary 1 has stated in the chat she accepts her role. The other secretaries have already accepted their role beforehand.

Nominations are seconded.

Voting on electing all 3 Secretaries of  the Workshops.

In favour: 8
Against: 0
Abstentions: 0

Total number of  votes: 8

Secretaries have been elected unanimously.

Chair introduces workshop rules.

SS holds the presentation on the Agenda.

AN: In order to give everyone the opportunity to do their elevator pitch, I would prefer that everyone
prepares their pitch for around 30 seconds and not 2 minutes like stated in the Working Materials before.

SS: I would like to know how you are all doing? What were the most interesting things you have done in
your term? What do you think we should definitely pass on to the next generation of  AA’ers?

There were no questions asked in the Q&A.

SS presents closing remarks.

SS: As there are a lot of new members and some might be new to AA, they need a smooth transition. I
want to give the opportunity to everyone to attend an additional workshop on how to do a smooth
transition later this year to make sure the transition goes smoothly for everyone. If such a workshop is
necessary, this can be discussed later on.

Chair closes the workshop at 12:22.
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14:30 - 15:30

Elevator Pitching (Interactive session)

Participants’ list:

Silke Spruyt (SS)
Gao Xing (GX) (C)
Arthur Nuyttens (AN)
Eleni Keshishian (EK) (Secretary)
Emma Heijmans (EH)
Eduard De Sutter (ES)
Annabelle Kokkelmans (AK)
Catherine Hagelstein (CH)
Indy Goetelen (IG)
Ingrid Van Biesen (IB)
Maxim Pieters (MP)
Marie-Mathilde Vermeyen (MV)
Laure Grandjean (LG)
Loick Desmars (LD)
Iris Clerix (IC)
Charlotte Feron (CF)
Julien Squifflet (JS)
Charlotte Joppart (CJ)

ELSA Belgium
ELSA Belgium Alumna
ELSA Belgium
ELSA Brussel
ELSA Belgium
ELSA Brussel/ELSA Belgium
ELSA Saint-Louis
ELSA Saint-Louis
ELSA Hasselt
ELSA Saint-Louis
ELSA Hasselt
ELSA Leuven
ELSA Liège
ELSA Brussels
ELSA Hasselt
ELSA Louvan-la-Neuve
ELSA Gent
ELSA Saint-Louis

Chair opens the workshop at 14:32.

AN holds the presentation on Elevator Pitching.

The workshop does various exercises on Elevator Pitching.

Chair closes the workshop at 15:29.
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15:30 - 16:00

Candidacy Workshop & Wrap-Up

Participants’ list:

Silke Spruyt (SS)
Gao Xing (GX) (C)
Arthur Nuyttens (AN)
Emma Heijmans (EH) (Secretary)
Eduard De Sutter (ES)
Marina Syvatova (MS)
Jory Brabants D’Hooghe (JB)
Annabelle Kokkelmans (AB)
Catherine Hagelstein (CH)
Eleni Keshishian (EK)
Indy Goetelen (IG)
Ingrid Van Biesen (IB)
Maxim Pieters (MP)
Marie-Mathilde Vermeyen (MV)
Laure Grandjean (LG)
Büsra Yasar (BY)
Charlotte Feron (CF)
Julien Squifflet (JS)
Loick Desmars (LD)
Marion Bonnet (MB)
Valentin Vigneron (VV)
Charlotte Joppart (CJ)

ELSA Belgium
ELSA Belgium Alumna
ELSA Belgium
ELSA Belgium
ELSA Brussel/ELSA Belgium
ELSA Gent
ELSA Brussel
ELSA Saint-Louis
ELSA Saint-Louis
ELSA Brussel
ELSA Hasselt
ELSA Saint-Louis
ELSA Hasselt
ELSA Leuven
ELSA Liège
ELSA Hasselt
ELSA Louvain-la-Neuve
ELSA Gent
ELSA Brussels
ELSA Brussels
ELSA Brussels
ELSA Saint-Louis

Chair opens the workshop at 15:35.

SS introduces the workshop and the purpose of  theWorkshop.

ES holds the presentation on his candidacy for the position of Vice President for Academic Activities of ELSA Belgium
2020/2021.

Q&A on the Candidacy of  the Vice President for AcademicActivities of  ELSA Belgium 2020/2021.

ELSA Hasselt: First of all, congratulations on your candidacy. I noticed you made multiple word plays
with “AA” which made your candidacy materials fun to read. My question is on the database you
proposed: how would it go into practise? Is it a drive document where we have access to or how do you
alone see it?

ES: The drive would be freely accessible to everyone. It’s just to get an idea and have the good practices,
target points, remarks, … so that the core concept and know-how can be shared with all local groups.

ELSA Hasselt: Thank you, I believe that if your ideas continue to be as good as they were in the
workshops, you can indeed be a good candidate to take over from Silke, who has done a great job this
year.

ELSA Gent: I don’t really have a question, this is more a statement. I have the feeling that the most
important challenge for ELSA is to be more attractive to young students, because they don’t have the
feeling that ELSA is a serving tool for their career or get in contact with professionals. I think that if you
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take this function, it would be interesting if you create workshops to make sure that students can
understand that ELSA can be a great tool for them. This is an important challenge.

ES: I have also felt that on the local level. There are a lot of local organisations other than ELSA and we
must make ELSA more attractive through activities, bigger and more ambitious. That’s how we can
differentiate ourselves from other organisations.

ELSA Belgium (SS): I want to add that the main problem is that first year students do not know what
ELSA is. A local group can appeal to that through workshops that are fruitful to them in their 1st year
(codex events, get-to-know-events, legal trips...) They are not concerned with what they want to do in 5
years. So we must organise events in order for them to get to know ELSA, through events tailored for
them, and if they become part of the network in their first and second bachelor, they will follow through
in the other events, such as career events that ELSA local groups are organising. I do know for example
that ELSA Malta makes flashcards of ELSA Malta based on the syllabus of the students. These students
get to know ELSA through these flashcards and then they can follow through to the other ELSA events.

Chair: ES, would you like to make a closing-statement?

ES: Yes thank you. I wish to refer to my materials, you can always contact me and if I get elected, you can
always become part of  my team as a Director

Chair closes the Q&A and passes the floor to SS for the closing remarks.

SS holds the presentation to close the end of  theyear.

Chair asks for final comments.

Chair closes the workshop at 16:02.
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MOOT COURT COMPETITIONS WORKSHOP MINUTES
LXVIII Online National Council Meeting of  ELSA Belgium

Saturday, 24th April 2021

11:30 - 12:00

Opening Workshop

Participants’ list:

Mathieu Verhelst (MV)
Arthur Van Lacker (AV)(Chair)
Dorian Grégoire (DG) (Secretary)
Lorène Ceulemans (LC)
Zoé Harles (ZH)
Charlène Timperman (CT)
Daniel Mert Yilmaz (DY)

ELSA Belgium
ELSA Leuven
ELSA Saint-Louis
ELSA Liège
ELSA Brussels
ELSA Brussels
ELSA Austria

ELSA Belgium opens the workshop at 11:51.

MV introduces himself  and welcomes the participantsof  the MCC Workshop.

MV: Let's move on with the nominations of the Workshop Chair and Workshop Secretaries. Are there
any nominations? ELSA Belgium would like to nominate AV from ELSA Leuven as Chair of the
Workshop.

ELSA Liège : ELSA Liège seconds the nomination of AV as Chair of  the MCC workshop.

Voting on AV as the Chair:

In favour: 4
Against:  0
Abstentions: 0

Total amount of  votes: 4

AV has been unanimously elected as Chair of  the Workshop.

Chair: We are moving on to the election of  WorkshopSecretaries. Are there any nominations?

MV: ELSA Belgium would like to nominate DG from ELSA Saint-Louis for the position of the Secretary
of  the Workshop.

Chair: Are there any other nominations? I see none.

Voting on DG as Workshop Secretaries:

In favour: 4
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Against: 0
Abstentions: 0

Total amount of  votes:  4

DG has been unanimously elected as Secretary of  theWorkshop.

MV: We need to approve the agenda of the Workshop. The agenda was already posted with the Working
Materials. Are there any amendments or questions? I see none. We will therefore proceed on the voting of
the agenda as amended.

Voting on approving the Agenda of  the MCC Workshop:

In favour: 5
Against: 0
Abstentions: 0

Votes in total: 5

The Agenda has been unanimously approved by the Workshop.

Chair: Now we will move on with the Workshop rules.

MV: Since this NCM is online, the Workshop rules are a bit different:

1. Check your connection before the Workshop;
2. If  you decide to leave the Workshop type: “I’m leaving”;
3. Mute the mics while not speaking, since it may be hard to concentrate with the different noises

on the background;
4. Use finger rules;
5. Participate in the discussions;
6. Ask all the questions you have;
7. Be active.

Chair closes the Workshop at 12:04.
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14:30 - 15:30

Looking back on a year of ‘Online’

Participants’ list:

Mathieu Verhelst (MV)
Arthur Van Lacker (AV) (Chair)
Dorian Grégoire (DG) (Secretary)
Lorène Ceulemans (LC)
Charlène Timperman (CT)
Zoé Harles (ZH)
Maja Rajic (MR)
Louis Bremond (LB)
Daniel Mert Yilmaz (DY)
Samira Safarova (SS)

ELSA Belgium
ELSA Leuven
ELSA Saint-Louis
ELSA Liège
ELSA Brussels
ELSA Brussels
ELSA International
ELSA International
ELSA Austria
ELSA Azerbaijan

Chair opens the workshop at 14:32

MV holds the presentation on Looking back on a year of  ‘Online’.

ELSA International (MR): Thank you for the invitation. Just to give a brief overview of how we used
Hopin. We were using the paid version so that we were able to customize it. (...). We didn’t have any big
issues with it but it’s a new platform so not many people were used to it, but it worked well.

Chair: About the networking, did you get any feedback with the participants and partners because people
weren’t used to it?

ELSA International (MR): From what I saw, there were 60 pairs and people liked it. The good thing is
that you can exchange contacts with people. It’s also interesting for Moot Courts because you can
exchange in specific fields of  law.

ELSA International (LB): It’s a nice bonus in the sense that they could do networking as teams. We had
a very nice feedback, especially from partners. With this, they could have one event where they could do
everything. We could sell the thing to the partners, especially when you pay for the platform.

ELSA International (MR): I apologize I have another workshop so I have to go, you can contact me by
email if  you have any questions.

ELSA Leuven: Perfect. In ELSA Leuven, we have had a moot court about Commercial Law. The major
difficulty was to find participants because people weren’t motivated about online moot courts but the
people who participated were very happy. Finding people was definitely the hardest thing. By the way,
thank you to the other local groups for having shared our event. I would also like to add that Hopin is
very useful if you have the fund but it’s not necessary to pay if it’s only for one moot court. Judges were
however having a more difficult time to go through the platform but it was ok at the end.

ELSA Saint-Louis: Thank you so we didn’t organize moot courts as such but two events during the
second semester. The first one was in march and it was a workshop on public speaking. We invited a
drama teacher and a criminal defence lawyer. They gave techniques, tips and advice to improve their
public speaking skills. We had almost 60 participants and they were all very happy about it. Then this
friday we had an eloquence contest. We actually have our winner in this workshop, congratulations again
Zoé. So we started the Contest by asking candidates to send us a short video of around 2 minutes 30 in
which they explain a subject they chose. During this week they had a coaching session given by the drama
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teacher of the workshop. And finally they did the final this friday. The judges were 3 lawyers provided by
our sponsor NautaDutilh. It was a great success overall.

ELSA Brussels: We organized two events, an eloquence contest and a moot court competition. We
succeeded to do the moot court in our partner law firm, with participants and judges. We also could
organize the eloquence contest in person. The participants and partners enjoyed it a lot. We could provide
coaches for each candidate and we had six great personalities to coach them. I’ll now let Charlène explain
the remainder.

ELSA Brussels: It was a challenge to organize the events in persona. We had to film the participants, to
edit it and to post on every single platform. We also had the chance to meet everyone we worked with. It
was a great experience, especially for our candidates.

ELSA Brussels: About the organisation, we put the contest on Facebook and the participants
subscribed. We asked them to send us videos but the VP had trouble with that. We selected the best
candidates and we gave them the subject. They had two weeks to prepare. We then contacted the coaches
and judges. For the eloquence contest, it was hard because we had to find a place to do it but we received
an amount of money from the sponsor so it was easing the thing. The place was indeed expensive. If you
have any other questions, don’t hesitate to ask us. We made a lot of views on Youtube so we are very
proud.

ELSA Liège: We unfortunately didn’t do any moot court event this year. We had planned one but it was
cancelled due to covid and participants precised that they didn’t want to do it online. There was not a lot
of motivation but me and my team were very impressed by the motivation and the work of the other local
groups.

Chair: I understand it’s hard to deal with no motivation. I’m hoping for the next VPs that they won’t have
these kinds of  problems.

MV: Congratulations to all the local groups for organizing their events and especially congrats to ELSA
Brussels for organizing the events on site. Today we have today Louis Bremond, VP of the international
board in charge of MCC, Samira Safarova, VP AA of ELSA Azerbaijan and Daniel, candidate for the
position of  VP of  MCC in the national board.

ELSA International (LB): Thanks for the invite. We organized international moot courts, taking place
on several days. It was a challenging thing but it was very interesting. I just wanted to say that I saw the
moot court of ELSA Brussels and it was very really nice, with the quality of the video and the amount of
work you made in that event. I think we can switch to the JHJMCC. It’s twenty years old and it’s
organized with the WTO. Came the regional rounds, there were 6. We started at the end of february. It
was a tough schedule. The key thing is that it has to look good and professional for the partners. Hopin is
an accommodation online. It's an absolute replica of what you can have in real life. It’s to simulate what
you have in reality. You can compensate with subevent (icebreakers, etc.). It’s encompassing the down
sides of the platform. If you have the financial resources it’s really good. It’s way easier to use than
classical platforms. Hopin is really good when you have strong ressources and partners. It would be really
good for the image and the quality of the competition and especially for the next year. It’s really good for
the legitimacy that you are trying to get in the long run. For now, Hopin is a developing platform so there
could be some problems but if you use it in the long run, you could solve these problems. You can also
sell some tickets, it helps in the professionalization of  the platform.

Chair: I also want to add that with Hopin, you can apply for a discount link if you are an ASBL. You also
have to keep track of  what they charge you becausewe had a problem with that during our moot court.

ELSA Austria: I'm a Zoom advocate because the Moot court I’m organizing right now is on it. I can just
advise all of you to not do it on Teams because it’s tricky for everyone. Zoom is very good because many
people know that it’s easier. I did many events on Zoom (S&C, AA, MCC, INT, etc.). Moreover, the
problem is that everyone doesn’t have Microsoft Teams. We organized our national moot court in
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persona, we had a hall in our university and we paid for a professional filmer team. Regarding the moot
court happening in a few weeks, we are in a hard lockdown right now but a few days ago we were out so
we don’t really know if we do it in persona or not. We are going to do it online I think and the following
events might be in persona.

Chair: Perfect, thank you very much.

MV: To finish off this discussion, what is the thing you had the most problems with in the organisation
of  your event ?

Chair : I think it was definitely finding participants.

ELSA Brussels: We also had this problem, we were really scared about it. What we did was to give more
description about the events, the pros and cons, the timeline, etc. It’s reassuring potential participants.

Chair: Thank you very much, you are totally right. The problem is that they saw the event on Facebook
but they weren’t really interested but once you explain to them face-to-face, people were willing to
participate. We really marketed it as a moot court in corporate law because people are interested in this
subject. Many people thought they needed to have a lot of  knowledge but it wasn’t the case.

ELSA Austria: I agree with all of you. We created a FAQ on our website so that people could have as
much information as needed. It did work out well because they did know a lot of information like who
were the members of the jury, etc. They could also precise some information like GDPR. We had 26
applications for 24 needed and ⅔ of  them were lastminute.

ELSA Brussels: We had a lot of difficulties too. First, due to covid-19 we didn’t find a place because our
university didn’t want us to do it with their locals. There were also so many technical issues at this
moment. The next day after the event the lockdown kicked in so we were really lucky.

ELSA Brussels: Charlène was pretty clear, I just wanted to add something. Daniel received everything at
the last minute because as a participant of the eloquence contest of ELSA Saint-Louis, I knew as soon as
I saw that they were a contest that I wanted to do it but still I sent my application a few days before the
deadline just because I wasn’t really sure.. I think we are a generation that does this a lot at the last minute.

Chair: The last minute thing is definitely true. The last applicant of our event was actually the one who
abandoned the first.

ELSA Saint-Louis: I have a question to Daniel, could you repeat how many applications have you had at
the end of  your event?

ELSA Austria : 26 for 24 and only seven of  them sent their application in advance.

ELSA Saint-Louis: And on ELSA Saint-Louis’ point of view, we were of course nervous about the
candidates. We were anxious during the whole candidacy period but we finally had enough participants.
We were also thinking about the platform we would use. At first, we wanted to use Clickmeeting but it
was already booked so we went for Zoom. From my own point of view, I had a hard time managing as
everything was online.

Chair closes the workshop at 15:31.
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15:30 - 16:00

Candidacy Workshop

Participants’ list:

Mathieu Verhelst (MV)
Arthur Van Lacker (AV) (Chair)
Dorian Grégoire (DG) (Secretary)
Charlène Timperman (CT)
Zoé Harles (ZH)
Lorène Ceulemans (LC)
Louis Bremond (LB)
Daniel Mert Yilmaz (DY)

ELSA Belgium
ELSA Leuven
ELSA Saint-Louis
ELSA Brussels
ELSA Brussels
ELSA Liège
ELSA International
ELSA Austria

Chair opens the workshop at 15:31.

MV gives the floor to the Candidates for the MCC position ELSA Belgium 2021/2022 (i.e. Daniel Mert Yilmaz).

DY presents his Candidacy for VP MCC of  ELSA Belgium2021/22.

Chair: Thank you, if you have any questions don’t hesitate. I just want to notify you that there is a
competition law moot court in the KULeuven. Another question was that the belgian market is not that
big. Our partner closed our partnership firm for the moot court due to covid-19 so we had to find a new
one. I had some trouble finding a new partner firm and only one wanted to organize a moot court with
us. I’m afraid that organizing a national moot court like you want it might be difficult.

DY: I didn’t know that there was already a competition law MCC but I will look forward to it and maybe
look for another subject. I think that if it’s only in Leuven there is no problem because we wouldn’t take
all the students away. But all of this needs to be assessed before organizing anything. We would find a
paytriant for the moot court and this partner would draft the case and sit in the jury. We as ELSA
Belgium find the law firms and manage the coaching and the applications. Participants would be spread in
the law firms and would work with them. It would be divided in two terms. I don’t want to dictate what
you have to do but I would advise you and you would have the chance to take part in the organization, in
the advertising, etc. It would be good for ELSA Belgium and for the name.

Chair: Yeah I agree, it’s a good idea. For the KULeuven moot court, it’s only for third year law students
so it would be interesting for them to continue with your moot court.

ELSA Saint-Louis: Will you be based in Belgium next year or are you gonna stay in Austria and manage
all the Belgium network and MCCs from there?

DY: Yes thank you I forgot to mention that. So I’m finishing university right now and if I pass everything,
I want to start a PhD and I would like to start it in Belgium and do a traineeship with STEP. I could talk
to my professor to know what they think about it. So there could be a possibility that I can come but it
will also depend on Covid-19 and vaccination because Austria is not very advanced. However, I would
definitely come for some in persona events during the year.

Chair closes the workshop at 15:55.
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16:00 - 16:30

Competitions?

Participants’ list:

Mathieu Verhelst (MV)
Arthur Van Lacker (AV) (Chair)
Dorian Grégoire (DG) (Secretary)
Charlène Timperman (CT)
Lorène Ceulemans (LC)
Samira Safarova (SS)
Zoé Harles (ZH)
Daniel Mert Yilmaz (DY)

ELSA Belgium
ELSA Leuven
ELSA Saint-Louis
ELSA Brussels
ELSA Liège
ELSA Azerbaijan
ELSA Brussels
ELSA Austria

Chair opens the workshop at 16:08.

MV holds the presentation on Competitions.

ELSA Azerbaijan: Thank you Mathieu. Academic competitions are my favorite project in ELSA and
MCC persons are the happiest persons right now because competences will be transferred. I organized
two editions of the ELSA Negotiations Competitions and the point is that you always have people who
are interested in these competitions and the best thing is that it's much easier to organize than MCCs. It’s
good to give all the information to your successor. About the ENC, the most difficult thing is judging
problems and partner problems. You can start to look after them from now on. There are a few number
of experts in this field so try to find partners as soon as possible. These competitions are really
interesting, especially ENCs. What do you think about it?

ELSA Saint-Louis: Thank you, the AA department of ELSA Saint-Louis organized this year a
negotiation competition and before that a workshop on negotiation and it was a great success! I actually
participated in the competition and even though I haven’t won, I really enjoyed it and I received a lot of
advice and tips to improve my negotiation skills.

ELSA Azerbaijan: I recommend all groups to organize ENCs but just make sure that you will be
prepared and have enough teams, participants and partners.

Chair: In Leuven we don’t organize these kinds of competitions because there is another organisation
who organizes these kinds of  activities but we look forward to it.

ELSA Austria: I think that in Austria we have a lot of competitions but for Belgium I think that I would
do some national competitions. It might be the key factor compared to other organisations.

Chair: Thank you Daniel, does anyone have a comment?

ELSA Brussel: I just wanna ask, I never organized an ENC but if we are up to do it next year, what are
the difficulties that we might face?

ELSA Azerbaijan: Actually, ENC is really easy to be organized, just prepare everything beforehand. You
have some quality standards (juges, participants, time keeping) that you can find in the officers portal. You
can also have partners and raise money. You have to contact your sponsors and partners just two or three
months before. You have to make sure that you organize it in the right way. The difficulties are judge
problems and case problems. I think that’s all, there would be many interested people. Choose your case
wisely. I don’t think there would be any difficulties because it’s way easier than organizing MCCs.
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MV: For any one who is interested in organizing ENCs, Samira will be based in Belgium next year so if
you need help don’t hesitate to contact her.

ELSA Azerbaijan: Yes I will be and I love ENCs so don’t hesitate to contact me if  you need help.

Chair closes the workshop at 16:32
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SEMINARS & CONFERENCES WORKSHOP MINUTES
LXVIII Online National Council Meeting of  ELSA Belgium

Saturday, 24th April 2021

11:30 - 12:00

Opening Workshop

Participants’ list:

Valentin Badert (VB)
Tom Hartmann (Chair)
Dora Stambuk (Secretary)
Jolien Van Der Sijpe (JS)
Laura Pastor (LP)
Lotte Cools (LC)
Marion Van Esch (ME)
Mattias Biebouw (MB)
Pauline Attalas (PA)
Tuygar Bilge (TB)
Francois Dor (FD)
Hedwige Hellebaut (HH)
Isalyne Brockart (IB)
Marie Wils (MW)

ELSA Belgium
ELSA International
ELSA Croatia
ELSA Gent
ELSA Gent
ELSA Gent
ELSA Saint Louis
ELSA Belgium
ELSA Brussels
ELSA Hasselt
ELSA Louvain-La-Neuve
ELSA Brussels
ELSA Louvain-La-Neuve
ELSA Hasselt

VB opens the workshop at 11:54.

VB introduces himself  and welcomes the participantsof  the S&C Workshop.

VB: There are five votes in the room. Let's move on with the nominations of the Workshop Chair and
Workshop Secretaries. Are there any nominations? ELSA Belgium would like to nominate Tom Hartmann
from the ELSA International team as a Chair of the Workshop. Tom Hartmann, do you accept the
nomination?

Tom Hartman accepts nominations

VB: Can you please introduce yourself ?

Tom Hartmann introduces himself.

VB: Anyone seconding?

ELSA Brussels seconds.

Voting on Tom Hartmann as Workshop Chair:

In favour: 5
Against:  0

119



Abstentions: 0

Total amount of  votes: .5

Workshop elects Tom Hartmann from ELSA International team for the position of  the Workshop Chair.

Chair: We are moving on to the election of  WorkshopSecretaries. Are there any nominations?

VB: ELSA Belgium would like to nominate Dora Stambuk from the ELSA International team for the
position of  the Secretary of  the Workshop. Do youaccept the nomination?

Dora Stambuk accepts nominations

VB: Can you please introduce yourself ?

Dora Stambuk introduces herself.

VB: Anyone seconding?

ELSA Brussels seconds.

Chair: Are there any other nominations? I see none.

Voting on Dora Stambuk as Workshop Secretary:

In favour:  5
Against:  0
Abstentions: 0

Total amount of  votes: .5

Workshop recommends Dora Stambuk for the position of  Workshop Secretary.

VB: We need to approve the agenda of the Workshop. The agenda was already posted with the Working
Materials. Are there any amendments or questions?

Chair: I see none. Thank you. Are there any further amendments? I see none. We will therefore proceed
on the voting of  the agenda as amended.

Voting on Agenda of  the S&C Workshop:

In favour:  5
Against: 0
Abstentions:  0

Votes in total: 5

The Agenda has been unanimously approved.

Chair: Now we will move on with the Workshop rules and filling in the participation link. Please indicate
your presence there.

VB: Since this NCM is online Workshop rules are a bit different:

Check your connection before the Workshop;
If  you decide to leave the Workshop type: “I’m leaving”;

120



Mute the mics while not speaking, since it may be hard to concentrate with the different noises on the
background;
Use finger rules;
Participate in the discussions;
Ask all the questions you have;
Be active.

VB: Do we  have any other rules?

Chair: I see none.

ELSA Brussels: I just wanted to let you know that a member of my commission, Marion Bonnet,
switched to AA Workshops.

Chair: Thank you ELSA Brussels. Are there any questions? I see none.

Chair closes the Workshop at 12:10
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13:00 - 14:00

Board Reform (Joint with AA/MCC & STEP)

Participants’ list:

Valentin Badert (VB)
Silke Spruyt (SS)
Mathieu Verhelst (MV)
Leia Hindricq (LH)
Tom Hartmann (Chair)
Dora Stambuk(Secretary)
Jolien Van Der Sijpe (JS)
Laura Pastor (LP)
Lotte Cools (LC)
Marion Van Esch (ME)
Mattias Biebouw (MB)
Pauline Attalas (PA)
Tuygar Bilge (TB)
Francois Dor (FD)
Hedwige Hellebaut (HH)
Isalyne Brockart (IB)
Marie Wils (MW)
Elise Hartnett (EH)
Eva Prskalo (EP)
Hugo Niesten (HN)
Lieselotte Marroyen (LM)
Genc Alshiqi (GA)
Sarah Sabatini (SS)
Matthias Moens (MM)
Eduard De Sutter (ES)
Jory Brabants D’Hooghe (JD)
Maxim Pieters (MP)
Yasmine Leurs (YL)
Marie-Mathilde Vermeyen (MV)
Annabelle Kokkelmans (AK)
Charlotte Jopart (CJ)
Catherine Hegelstein (CH)
Juliette Harmoir (JH)
Ingrid Van Biesen (IB)
Charlotte Feron (CB)
Julien Squifflet (JS)
Victoria Castermans (VC)
Loick Desmars (LD)
Marion Bonnet (MB)
Arthur Nuyttens (AN)
Zoe Harles (ZH)
Charlene Timperman (CT)
Dorian Gregoire (DG)
Arthur Van Lancker (AL)

ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA Belgium
ELSA International
ELSA International
ELSA Gent
ELSA Gent
ELSA Gent
ELSA Saint Louis
ELSA Belgium
ELSA Brussels
ELSA Hasselt
ELSA Louvain-La-Neuve
ELSA Brussels
ELSA Louvain-La-Neuve
ELSA Hasselt
ELSA Leuven
ELSA Brussels
ELSA Liege
ELSA Leuven
ELSA Brussels
ELSA Liege
ELSA Brussels
ELSA Brussels
ELSA Brussels
ELSA Hasselt
ELSA Hasselt
ELSA Leuven
ELSA Saint Louis
ELSA Saint Louis
ELSA Saint Louis
ELSA Liege
ELSA Saint Louis
ELSA Louvain-La-Neuve
ELSA Gent
ELSA Brussels
ELSA Brussels
ELSA Brussels
ELSA Belgium
ELSA Brussels
ELSA Brussels
ELSA Saint Louis
ELSA Leuven

Chair opens the Workshop at 13:17.
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Chair: Please fill in the participation list. I now pass the floor to ELSA Belgium.

VB: Welcome to this joint and important presentation on Board reform guys!

VB, SS, LH and MV hold a presentation

Chair: I now open the floor for remarks and questions.

VB: Don’t forget that this is something that, at least on the level of ELSA Belgium will be reflected, even
though there will be time for implementation, there is still an expectation that, at some point, you will also
follow the new structure, because ELSA Belgium will follow that structure, so if we want to have
continuity between the knowledge transferred that we give you, you will have to do it as well. That is why
if you have any questions or any points you want us to clarify, now is the time. This will be the last Board
Reform workshop for this term and it is important that you also transfer that knowledge to your
successors, feel free to ask questions.

SS: I wish to clarify what this means for you, what impact does this have to you, Local Groups. As
Valentin already explained, this will happen, it will be in the upcoming years and the impact on the
National and Local level is that responsibilities will be transferred to other VPs, meaning that only one VP
will be responsible for Professional Development, only one VP will be responsible for Academic
Activities, Seminars and Conferences and Competitions, but there are several Local Groups who are
already organizing within the area of MCC all the competitions, for instance, ELSA Brussels is already
organizing Negotiation Competition under the VP MCC, so this is already something that has been
happening, in ELSA Antwerp, I know that besides having VP AA, VP S&C, and they have Board
members who are cross area, meaning they are called Board members of ELSA Antwerp but they can
work for VP Professional Development, they can work on another project with VP AA or VP S&C, thus
the impact on the National and Local level is changing of the names, more logical structure and also
because of the National/International network has been changed this will be more easily to change and
transfer all the knowledge from International level to the National and then to the Local level. I hope it is
clearer now, if  not, we will answer all of  your questions.

ELSA Leuven: I just have a question, I didn’t really understand the agenda purpose, specifically the exit
clause, and I don't know if it is really important to understand it as a Local member, and if yes, maybe
you can explain shortly again. Thank you.

MV: The exit clause is indeed something that can be interesting as well as for Local Groups and National
Groups, if there is some kind of damages happening, within Board Reform, serious damages, for instance
if our Local Groups are complaining about damages and the National Group can present this and if there
is enough National Groups having the same issue, exit clause will be used. Exit clause is for ELSA
International but also for National Groups if there are damages inside the network, and we don't want to
damage the network, of course, then this exit clause maybe can be traded and the situation goes back to
what it is right now, so without the Board Reform and IB can propose another, new proposal of Board
Reform to the International Council on the next ICM. This is not very meaningful to the Local Groups
but it gives some form of reassurance that if there are problems, that you can be heard, and the National
Board will address the issue to the International Board. We cannot see or imagine how this Board Reform
will be implemented and how everything is going to be. If the next International Board does not succeed
with anything, they can use an exit clause.

VB: Also as a general comment, this is thing that especially is more relevant for VP STEP, because
Professional Development is something that will happen next year, next term and not in two years, so if
you don't have any questions now, it is fine, but remember to keep it in mind, during your transition that
you have to mention it and also as a general rule the National Board will always be there to help you with
transitioning and giving you transition to the next VP in your Local Board so even if you don't have any
questions now it doesn't mean that you can't contact the National Board later to help you transitioning to
the new structure.
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LH: Just to add something to this, what Valentin said, STEP VPs , you all know that we will have a
workshop “Professional Development” in which we will discuss what are your needs, regarding changes
in PD. If anyone needs support in their Local Group regarding for exemple implementing Negotiation
Competition into MCC or Competitions, feel free to ask help from the National Board. Regarding PD
especially, there will be materials created by ELSA International to help you , the National Board will help
with the transition, so once again, we are there to help you.

ELSA Leuven: I understand that the transition will happen on the International level in August and that
we will be expected to be working on that afterwards. My question is what are the concrete expectations
you have for the next year then, because this Board Reform significantly impacts the entire structure of
our entire Local Group, so I was just wondering how the next year NCM will look like, workshops,
Professional Development or it will be still divided like this year, are we going to have original structure or
new Board Reform structure that will be implemented, I know that you said this is happening now, so I
am wondering from the National Level what do you expect from Local Groups to achieve by next
academic year, already. These are significant changes we will have to work on , and it will take a while
before it will be implemented. I would like to hear your thoughts regarding this, your general expectations
of  how the next year will look like  as a transitionperiod.

LH: We will have another workshop “Professional Development” as I mentioned earlier, regarding that
we will talk more on that workshop, between us, it will be easier, but what I can already say is that you
already saw that we proposed proposals regarding PD at this NCM, thus we are planning to change
already the name on the National level and I will ask you to do it as well, as soon as possible in your Local
Groups, because it will be easier to do the transition between STEP and PD. What will be done, again I
will discuss with you, what do you need regarding this implementation, to find a strategy for this
transitioning to PD, because every Local Group is different, so I don't think that although Local Groups
need to change everything now in PD it is not the case with another areas, it will be process that will take
a while, amd for example for the next NCM what I believe it will be done on the National level is
workshops on PD, regarding also PD events but that doesn't mean that you will have to implement
everything before the next NCM. As I said it will be a long process/transition and if we are doing it on
the National level it is not required for the Local level. Maybe next NCM it will still be only discussion
regarding implementation in Local Groups, I don't know since it will be up to the next VP PD, also to
decide that and to decide what strategy fits you, it depends on a lot of things, I think we will see it more
clearly after the STEP workshop we will have today since we will discuss a lot about this. I hope it was
clear.

MV: Quickly on that point also, it is very important to keep in mind the regulations, because at this NCM,
what there is on the table is proposal around STEP being rebranded to PD in Belgium, this is something
that for National Board is going to take a long time on other areas it also depends on what is put into
Decision Book and what National Council votes upon, because also for you officers, if this functions will
be voted upon, we will use that in the next years and also in your Local Group, if you don't use this
functions within your Local group there might be discrepancy between the National Board and the Local
Groups but that doesn't mean that the Local Group is not welcome anymore, I saw already directors of
VP AA doing Moot Court Competitions and this is not done in the same way in the National Board, so it
also depends on what are you doing, what do you want to realize, do your positions correlate more with
PD or Competitions even if there is not the same, you are still free to follow these workshops and be in
contact with VP PD or VP C as they can also help you with your projects. It is more important to think
about the project than to think about titles or the names. This is something very important that you also
need to take into consideration.

SS: I just want to add something to Elisas question. I think that the structure that will be followed at
NCMs Workshops will be the structure that will be implemented from August 2021, so that means PD,
MCC, AA and S&C and also I cannot promise that my successor will do what I say but what can be a
solution to make this transition more smoothly, we can assure that VP PD of next year and VP AA work
together to really implement it and help all the VP STEP/PD next year what are the project of
Professional Development, how can we implement them in our Local Groups, how we can structure a
Local group, as I referred to it earlier, you can have Board members who are responsible underneed
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different VPs, so there are a lot of opportunities how to solve this problem on the Local level and I will
ask my successor to work together with VP PD to help establish and implement such strategy for all of
you, so we can tailor it to every Local Group and hep you as much as possible. Although I will not be
here anymore as VP AA after July, it doesn't mean that I cannot help or advise anymore, we will be here
to help and to implement it as well but just as an advisor.

Chair: Are there any more questions? I see none.

Chair closes the workshop at 13:58.
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14:00 - 14:30

Proposals

Participants’ list:

Valentin Badert (VB)
Tom Hartmann (Chair)
Dora Stambuk (Secretary)
Jolien Van Der Sijpe (JS)
Laura Pastor (LP)
Lotte Cools (LC)
Marion Van Esch (ME)
Mattias Biebouw (MB)
Pauline Attalas (PA)
Tuygar Bilge (TB)
Francois Dor (FD)
Hedwige Hellebaut (HH)
Isalyne Brockart (IB)
Marie Wils (MW)

ELSA Belgium
ELSA International
ELSA International
ELSA Gent
ELSA Gent
ELSA Gent
ELSA Saint Louis
ELSA Belgium
ELSA Brussels
ELSA Hasselt
ELSA Louvain-La-Neuve
ELSA Brussels
ELSA Louvain-La-Neuve
ELSA Hasselt

Chair opens the workshop at 14:02.

Chair: I will now proceed with a revision of the list of votes. I remind you that you hold one vote per
Local Group. We have five votes in the room. Voting is done on a simple majority basis. I now pass the
floor to ELSA Belgium for the presentation of  the first proposal.

VB: Welcome to this proposal workshop. We start with proposal No. 37 which ELSA Belgium is
withdrawing due to its presence twice in the working materials.

Chair: Thank you ELSA Belgium. Since the proposing party is withdrawing its proposal there will be no
vote on that one. We can move to the next proposal, which is proposal 38. I now pass the floor to ELSA
Belgium again.

VB presents Proposal N°38.

Chair: I am asking for arguments in favour or against this Proposal 38? I see none.

Chair: Amendments?

ELSA Brussels: So Valentin, I just wanted to tell you that at the point 1.6, you wrote that the
Vice-President for Seminars & Conferences of ELSA Belgium shall ensure that local events are well
coordinated and contact the Local Group Vice-President for Seminars & Conferences of ELSA Belgium,
so I think this “of  ELSA Belgium” is too much. Maybeyou can just delete that part.

Chair: ELSA Belgium, do you accept this amendment from ELSA Brussels?

VB: I will delete that part and I accept the amendment.

ELSA Brussels: I have a second question, how does the National VP S&C plan to know if the
organization or the process of organization of a project is going smoothly , how do you plan to have an
insight about the organization of  the projects on the Local level, in order to implement this article.
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VB: The smooth organization of Local events as well as the two events will be overlapping, the way we
would ensure that is with the Calendar that we proposed to have, this is already something that is but,
where we would ask Local Groups fill in that Calendar before the events, so just that the VP can have an
overview of what is happening, but as the article says the VP S&C will only make recommendation and
also this is an article that was already presented before, this is not something new, I am bringing, this is
something that is already in the Decision Book, but I understand your question and you will see that in
the next proposal  I will talk about, I am proposing a better structure.

Chair: Are There any more amendments? I see none. Then we are moving to voting on Proposal No. 38

Recommendation of  Proposal No. 38:

In favour:  5
Against: 0
Abstentions: 0

Total number of  votes: 5

Proposal number 38 has been unanimously recommended by the Workshop.

Chair: Proposal 39.

VB presents Proposal N°39

Chair: I am asking for arguments in favour or against this Proposal 39? I see none. Amendments?

ELSA Brussels: Just regarding the formulation of the language in this article, you said “shall informed,
shall fill in the Calendar...”, but then you said “at least 3 days before the event”, so while reading the
article it sounds quite mandatory, then when reading your comment you say that it does not hold any
obligation. I completely agree that it is a very good idea to further use this Calendar in order to prevent
same event happening at the same time or similar, but I would suggest that you change those shall to
should, for the people that are not so familiar with the language, so that once when comments won't be
there, there is no confusions with the mandatory character or not for this article. Thank you

Chair: ELSA Belgium do you want to respond to that, if not, do you agree and accept the amendment of
ELSA Brussels?

VB: ELSA Belgium accepts the amendment.

Chair: We are moving to voting if  there are no morearguments in favour/against or amendments.

Recommendation of  Proposal No. 39:

In favour:  5
Against: 0
Abstentions:  0

Total number of  votes:  5

Proposal number 39 has been unanimously recommended by the Workshop.

Chair: Proposal 40.

VB presents Proposal N°40
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Chair: I am asking for arguments in favour or against this Proposal 40? I see none. Amendments? I see
none

Recommendation of  Proposal No. 40:

In favour:  5
Against: 0
Abstentions: 0

Total number of  votes:  5

Proposal number 40 has been unanimously recommended by the Workshop.

Chair: And last Proposal, proposal 41.

VB presents Proposal N°41

Chair: I am asking for arguments in favour or against this Proposal 41? I see none. Amendments? I see
none. We are moving to voting on proposal No. 41.

Recommendation of  Proposal No. 41

In favour:  5
Against: 0
Abstentions: 0

Total number of  votes:  5

Proposal number 41 has been unanimously recommended by the Workshop.

VB: Thank you for your collaboration.

Chair closes the workshop at 14:22.
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14:30 - 15:00

Candidacy Workshop

Participants’ list:

Valentin Badert (VB)
Tom Hartmann (Chair)
Dora Stambuk (Secretary)
Mattias Biebouw (MB)
Jolien Van Der Sijpe (JS)
Laura Pastor (LP)
Lotte Cools (LC)
Marion Van Esch (ME)
Pauline Attalas (PA)
Tuygar Bilge (TB)
Francois Dor (FD)
Hedwige Hellebaut (HH)
Isalyne Brockart (IB)
Marie Wils (MW)

ELSA Belgium
ELSA International
ELSA International
Candidate
ELSA Gent
ELSA Gent
ELSA Gent
ELSA Saint Louis
ELSA Brussels
ELSA Hasselt
ELSA Louvain-La-Neuve
ELSA Brussels
ELSA Louvain-La-Neuve
ELSA Hasselt

Chair opens the workshop at: 14:32.

Chair: We will now have the Candidacy Workshop. There is one candidate in S&C, Mattias Biebouw.
Mattias will have time for 10 minutes of presentation and 20 minutes of Q&A. Be advised that this is a
strict time and we will not go over that. I now pass the floor to Mattias for his presentation. Good Luck!

Mattias Biebouw presents.

Chair: I will now start the 20 mins Q&A session.

ELSA Gent: Thank you for your presentation, it was indeed very interesting, and you have done a great
job being the Director for S&C, but I wanted to ask you, you mentioned several times at the beginning
that you want to bring more professionalism, if  that is correct, what do you exactly mean by that?

MB: Yes, it is already the case, it is also the marketing department that can help create new events,
modernized our ideas. Creating events in line with the ELSA Spirit. Respecting deadlines.

ELSA Brussels: Do you have a concrete idea how you can bring VPs S&C more together as you talked
about that with the network?

MB: One of my exemples is sharing the list of speakers, I think that can help as well as bring us more
together, secondly create events together, it was already the case, cooperation between ELSA Brussel and
ELSA Brussels on creating events. ELSA Brussel did it this year also together with ELSA Belgium for the
National Moot Court Competition, and I think, in my vision, it can create better and bigger events and
bring a higher number of participants. For example, if ELSA Louvain-La-Neuve organizes a conference,
they can organise it in collaboration with another group and french groups can share it for example.

ELSA Gent: I have a question regarding S&C newsletter, I am not sure if that is only distributed in the
Local Groups only between VPs S&C or is public and for everyone, and if so, wouldn't it be maybe more
efficient to include it into new newsletter of ELSA Belgium, that has been published now for the first
time. I think it would be also interesting for everyone that has subscribed to that newsletter to have the
information of  the events that are going on, but if that is not the case, correct me. Thank you.
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MB: From my view, I already shared it 2 months ago, it was only for the ELSA members, for the first
edition, but why not in the future, why not to create a new setup for the public and share our events, all
the event on the National and Local level. The first step can be that it is for all the areas, then we can
share it with “ELSA Family” and so on. It is a good idea to share it with the public so other students can
notice it. Thank you.

Chair: Are there any more questions, we have still one minute?

ELSA Saint Louis : Do you have any new project that hasn't been implemented before and or do you
have any new ideas related to the area?

MB: We have already a lot of projects, I don't know if it is good idea to create more and more, because
we have seminars, conferences, webinars, delegations..., we just talked about a list of speakers that isn't
done yet, we need to do it next year, we also have the Boar Reform. I am thinking about that and I don't
know if it is a really good idea to create a new project for now, because in every area we already have a lot
of  projects.

Chair: We are closing the question session.

Chair closes the workshop at 14:54.
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15:30 - 16:00

Ugly Truth

Participants’ list:

Valentin Badert (VB)
Tom Hartmann (Chair)
Dora Stambuk (Secretary)
Mattias Biebouw (MB)
Jolien Van Der Sijpe (JS)
Laura Pastor (LP)
Lotte Cools (LC)
Marion Van Esch (ME)
Pauline Attalas (PA)
Tuygar Bilge (TB)
Francois Dor (FD)
Hedwige Hellebaut (HH)
Marie Wils (MW)

ELSA Belgium
ELSA International
ELSA International
ELSA Belgium
ELSA Gent
ELSA Gent
ELSA Gent
ELSA Saint Louis
ELSA Brussels
ELSA Hasselt
ELSA Louvain-La-Neuve
ELSA Brussels
ELSA Hasselt

Chair opens the workshop at 15:33.

Chair: I now pass the floor to ELSA Belgium.

VB: Thank you. I wanted to finish our year with some nostalgia and look back on our achievements and
failures and to complement each other as well for the work we did this year. We will do some roundtables
therefore. This is a safe space and what you say will not be minuted.

Round table discussion on sharing common problems and achievements as a VP S&C.

VB: Thank you very much everyone. This will be my last workshop as a National Board member and I
wanted to thank everyone for the year. I would like to also thank the officers of this workshop Dora, my
secretary and Tom my chair for their help today! And I think that with that we can close the last S&C
workshop of  the 68th National Council Meeting of  ELSABelgium. Thank you very much everyone!

Chair and VB closes the workshop at 16:01.

131



STUDENT TRAINEE EXCHANGE PROGRAMME WORKSHOP
MINUTES
LXVIII Online National Council Meeting of  ELSA Belgium

 

Saturday, 24th April 2021

11:30 - 12:00

Opening Workshop

Participants’ list:

Leia Hindricq (LH)
Elise Hartnett (Chair)
Eva Prskalo (Secretary)
Hugo Niesten (HN)
Sara Batini (SB)
Genc Alshiqi (GA)
Matthias Moens (MM)

ELSA Belgium
ELSA Leuven
ELSA Brussels
ELSA Liège
ELSA Liège
ELSA Brussels
ELSA Brussel

  
LH opens the Workshop at 11:51.

LH: I begin by reminding you to fill in the participants list and I remind you of the finger rules. In order
to do that, we will proceed with the revision of the vote. Please indicate in the chat that you are present
and voting (one vote per Local Group). We have 4 votes in this Workshop. We would now need to elect
our Workshop Chair and Secretary. For the election of each we need a simple majority. Each position
needs to be nominated and seconded by either a Local Group or ELSA Belgium. I would now ask for
nominations. Are there any nominations ? If not, ELSA Belgium would like to nominate Elise Hartnett
from ELSA Leuven for the position of  Chair. Elise,do you accept the nomination ?

C: I do

LH: Is anybody seconding ?

ELSA Brussels seconds.

LH: Are there any other nominations? I see none. In such a case I would proceed and call for votes in
favour.

Voting on electing Elsie Hartnett as Workshop Chair.

In favour: 4

Against: 0

Abstentions: 0
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Total number of  votes: 4

Elise Hartnett has been unanimously elected as Workshop Chair.

C: Now we will proceed with the election of  the Secretaryof  the Workshop. Are there any nominations ?

LH: ELSA Belgium would like to nominate Eva Prskalo from ELSA Brussels for the position of
Secretary.

C: Eva, do you accept the nomination ?

S: Yes, I do.

C: Is anybody seconding ?

ELSA Leuven seconds.

C: Are there any other nominations? I see none. In such a case I would proceed and call for votes in
favour.

Voting on electing Eva Prskalo as Workshop Secretary.

In favour: 4

Against: 0

Abstentions: 0

Total number of  votes: 4

Eva Prskalo has been unanimously elected as Workshop Secretary.

C : I will pass the floor to ELSA Belgium for the presentation of  the Workshop Agenda.

LH explains the rules of  the Workshop & the Agenda.

C: Are there any propositions for amendments?

LH: Proposes to suppress the candidacy workshop because there are no candidates for VP STEP.

Voting on approving the Agenda as amended:

In favour: 4

Against: 0

Abstentions: 0

Total number of  votes: 4

The amended Agenda has been unanimously approved.
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C: Now we will proceed with the voting of the Proposals. To make it easier, we will present the two
proposals together but we will be voting on it separately. I pass the floor to ELSA Belgium

LH presents the proposals No. 42 and 43.

C: Are there any questions ?

ELSA Brussels: When will these changes enter into force for the Local Groups (LG)?

LH: ELSA Traineeships should enter into force right now, but the name will change progressively at the
end of the cycle. For professional development (PD), it will enter into force in August 2021 (only for the
international board (IB)) and LGs will have 1 or 2 years to implement it. We will have discussions during
the following workshops about what the LGs need to implement these changes. We will talk about it in
detail later.

C: Now we will proceed with the voting on proposal No. 42. I will firstly ask if there are any statements
against this proposal ? Any statement in favour ? Now, I will ask if there are any amendments ? Now we
will proceed with the voting on proposal No. 42 of the NCM Decision Book

Recommendation of  Proposal No. 42

In favour: 4

Against: 0

Abstentions: 0

Total number of  votes: 4

Proposal No. 42 has been unanimously recommended by the Workshop.

C : Are there any other questions ?

ELSA Brussels: During the last NCM, we spoke a lot about the problematic chapter of the Belgian Legal
Programme (BLP). You told us amendments will be made to that chapter during this NCM. Why weren’t
amendments made and how is the Belgian Legal Programme developing ?

LH: Amendments weren’t necessary. Now, we finished drafting contracts, packages for the partners, etc.
Currently we are working on the marketing strategy and we decided to launch it next September in order
to do it right because we were a bit late. Currently we don’t know if we have to create a website or not
because we are in negotiations with a partner for that.

ELSA Leuven: Do you expect LGs to promote the BLP in September-October, as we don’t have all the
information, and it would be useful to know what you want to do next year?

LH: For the first two years, LGs will have nothing to do. We will only ask them to share our publications.
Don’t worry you will have an update during our next calls.

C: Any further comments? No. Now we will proceed with the voting on proposal No. 43. I will firstly ask
if there are any statements against this proposal ? Any statement in favour ? Now, I will ask if there are
any amendments ? Now we will proceed with the voting on proposal No. 42 of  the NCM Decision Book.
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Recommendation of  Proposal No. 43:

In favour: 3

Against: 1

Abstentions: 0

Total number of  votes: 4

Proposal No. 43 has been unanimously recommended by the Workshop.

Chair closes the workshop at 12:21.
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14:00 - 14:30

From STEPers to PDers

Participants’ list:

Leia Hindricq (LH)
Elise Hartnett (Chair)
Eva Prskalo (Secretary)
Hugo Niesten (HN)
Sara Batini (SB)
Genc Alshiqi (GA)
Matthias Moens (MM)
Lieselotte Marroyen (LM)
Silke Spruyts (SS)

ELSA Belgium
ELSA Leuven
ELSA Brussels
ELSA Liège
ELSA Liège
ELSA Brussels
ELSA Brussel
ELSA Leuven
ELSA Belgium

  
Chair opens the workshop at 14:00.

LH wants to hear thoughts and needs.
 
ELSA Brussels: Totally unclear about the transition period – it isn’t a transition if next year you ask all
the LG to do the changes from September.

LH : There will be a time of transition. You will not have to implement it in August. But at the national
level, we will implement it directly. It will be easier to help LGs if the NG is changing now. Even if at the
next NCM the workshop is PD, this doesn’t mean LG will have to implement it whenever they want.

SS : The board reform is happening at the international level because the VP AA has too much work. It
needs to be more doable for the VP AA. Professional development is a cross area between STEP and
AA. That cross area is career launch. What will change in august for us? The name and the end
responsibility. All the rest, will change during the year. This doesn’t mean that board members can’t help
the VP PD or AA. As long as you follow the structure, the LG can manage that change freely. Example :
current problem regarding transfer knowledge : at EI the AA are regarded as responsible for negotiations. But at LL, the
VP MCC does not only organize moot courts but also others. So it is difficult that the knowledge is not transferred right
(because the structure wasn’t the same in the whole network).

ELSA Liège: Could we, the LG, have a guideline on how to implement the reform or even a timeline to
make it more practical for us to implement it?

LH: As SS mentioned, EI is preparing documents and as I said, the NG will help. This workshop is about
giving ideas about what you need, so I can come back later with solutions. So for guidelines, we could
either use EI material or create our own one at national level.

ELSA Leuven: Very good idea of a guideline. We have been communicating back and front about this. If
I speak as ELSA Leuven, we will have a completely new STEP team and I am concerned about how this
transition will go. IT would be nice if you could, for a new STEPer, not lose sight of people that don’t
fully grasp STEP. I just want to make sure that they all understand what STEP was and what it will
become. I think LGs need more structure to fully envision what will actually happen (a grand outline
explaining all the points as if  it was a newcomer that doesn’t know anything).

SS: I have given the task to create general guidelines at the international level. LH and I will sit together to
prepare such a plan for next year.
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ELSA Leuven: As a new board member, it takes a long time to fully understand the concept and
everything around it. It is very important that at the beginning of the year there is a workshop about
STEP and the concepts.

ELSA Brussels: I misunderstood the implications and how fast the change will occur. So actually I voted
in favor during the first workshop but I should have voted against. For now it is unclear.

LH: I know it is super complicated to understand, I can make a summary document after the NCM. The
changes will occur at the international level. NG and LG have the time. On the National level the name
will change and competences will change. BUT on the local level you have to change your regulations.
There will be a moment when there will be both VP STEP and PD.

ELSA Brussel: Is there a minimum time to implement those rules? For us it would be easier to directly
change everything next year.

LH : If you want to implement it tomorrow, you can. Every LG is different so they will take different
time to implement the changes. There is no date. But do you want to create a timeline adapted to LG?

Chair closes the workshop at 14:32.
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15:30 - 16:00

Discussion PD

Participants’ list:

Leia Hindricq (LH)
Elise Hartnett (Chair)
EvaPrskalo (Secretary)
Hugo Niesten (HN)
Genc Alshiqi (GA)
Matthias Moens (MM)

ELSA Belgium
ELSA Leuven
ELSA Brussels
ELSA Liège
ELSA Brussels
ELSA Brussel

  
Chair opens the workshop at 15:51.

LH: We could have a call with all the STEPers at the beginning of the year to do a big transition with all
the new information.

ELSA Brussels: STEP is huge, so explaining for a whole day to 50 people what STEP is could be risky
because the information won’t stick.

LH: Maybe divide the STEP cycle?

ELSA Leuven: Can we please get clarity on what are your expectations (keep it simple)?

LH: I see what you mean. We could make a recapitulative document maybe or a mind map with
everything. I will think about it. What we are expecting from you is to start implementing PD in your LG
and to organize your area by recruiting a director for professional development. I know it is vague that’s
why I will create a document that summarizes all the changes and what will be happening. I will work on
it with Silke.

ELSA Brussels: The next VP applied only for the role of VP STEP, so the changes won’t occur directly
because he doesn’t have the competences of a VP AA. Basically he is going to ensure that the new
changes will be applied in the following years by forming himself and his directors with the help of AA
members.

ELSA Brussel: It is important to cooperate. A guideline is necessary. The only problem for us is with the
recruitment that will happen next week and we are not sure on our STEP/PD strategy.

LH : What could be great is to write on a google doc how you see the implementation.

ELSA Leuven: It is difficult to anticipate what we will do next year.

ELSA Liège: In Liège, nothing will change next year, only the name. We have been recruiting already.
But we don’t have enough for the PD team because we are only 3, but we will recruit in order to have
enough people next year.

LH: Next week, I will write the changes. Then we have a step cycle. Then the exams. Then I will aks you
to fill out a document with implementation ideas and we will have a call.

Chair closes the workshop at 16:21.
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16:00 - 16:30

Back to the future

Participants’ list:

Leia Hindricq (LH)
Elise Hartnett (Chair)
Eva Prskalo (Secretary)
Hugo Niesten (HN)
Genc Alshiqi (GA)
Matthias Moens (MM)

ELSA Belgium
ELSA Leuven
ELSA Brussels
ELSA Liège
ELSA Brussels
ELSA Brussel

Chair opens the workshop at 16:21.

 LH: I would ask you about the following:
- Favorite STEP project
- Feedback
- What’s good or bad about the NG
- What are the plans regarding successors

ELSA Liège: Didn’t have any on site events. This week, they plan on going on site into classes to present
the second cycle (exciting moment of the year). This year the communication was good, especially with
the messenger group. Of  course, COVID didn’t helpand I hope it will be better next year.

ELSA Leuven: We didn't do anything in person. We did an info session, with a decent amount of people.
For ELSA Belgium, I am biased but the Student Hunting (SH) info session was great. The google drives
that you shared were nice and esthetically pleasing. This year went well and got chaotic sometimes. I really
appreciate your positivity but there is a disappointment among LGs because we share our opinion but
nothing comes from it. Maybe more transparency about the votes and the discussions from .

LH: The votes are anonymous. I didn’t talk too much during PD workshops because I already defended
your opinion during open calls. I didn’t vote in favor. I really spent hours explaining to EI that it was a
real problem for Local Groups, and that LGs were the most impacted ones. I am sorry if you thought
your opinions weren’t heard at international level.

ELSA Leuven: There is a need for better communication for the students via the network. The matching
was pretty problematic for LGs, because we were contacted by students asking us why they weren’t
matched, but we didn’t have any explanations because everything happened at the international level.

LH : They are working on it. But it will not be implemented this cycle.

ELSA Brussels: This year was harder than expected whether it was to recruit or to motivate the teams.
Thank you for being positive and taking all critics with a big smile. I know I am really opinionated and I
appreciate that you took everything nicely. You were available. And JH was a disaster, there were almost
no answers and no TNPs. Maybe next year, there should be a call with the new VPs at the end of August
to start preparing for JH, to avoid this situation from repeating.

LH: It was a mistake from the NG because we sent the JH too late. But the second cycle was better.
Joining ELSA was the best experience of my life. I am proud of you! It has been a pleasure and
exhausting. But if  I had to do it again, I would do it exactly the same.

ELSA Brussels: What would happen if  the proposalsdon’t pass tomorrow?
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LH: You will have to implement it at some point. There may be a fine by the IB.

ELSA Leuven: If  the majority reject it, we might be fined?

LH: No no no, since it will only be a period of implementation. But after two years, we might get a fine.
But honestly I am not sure. If you reject it, it will only delay the proposals. Do not feel obliged to vote in
favor but at one point we will have to implement this change.

Chair closes the workshop at 16:57.
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DP WORKSHOP MINUTES
LXVIII Online National Council Meeting of  ELSA Belgium

Saturday, 24th April 2021

13:00 - 14:30

Evaluation: the first year of the Local DPO

Participants’ list:

Ilias De Schryver (IS)(Chair)
Valérie Leekens (VL) (Secretary)
Clément Deuse (CD)
Eva Willems (EW)

ELSA Belgium
ELSA Hasselt
ELSA Liège
ELSA Leuven

ELSA Belgium opens the workshop at 13h33.

ELSA Belgium: In June I contacted local DPO’s and Secretary Generals in order to explain my plan of
appointing for every Local Group a DPO. Not every Local Group was in favour of this idea; some
groups wanted to keep DPO within the Secretary General. We are the first Local DPO’s. My goal for this
year was to help us implement the Internal Code. The year before, Viktor Francq did more theoretical
stuff, however this year, I did more presentations and communications with the Locals. Let’s have an
overview of the Internal Data Protection Code and check the bold articles. Afterwards, each of you can
talk about how you implemented this Code (did or didn’t). How compliant is your Local Group at this
moment with the (bold) articles in the Internal data Protection Code?

ELSA Hasselt: Our privacy policy has been updated at the end of the year. Our team uses Google Drive
very well. As for the ELSA-email, I honestly have never used it to send an email myself. As far as the
deletion process, everything is still okay since we only exist for five years. However for the next DPO, the
deletion process will play a more significant role since the 5 year period (to keep data according to our
privacy policy) will be passed then. Next, all templates are used. We fortunately haven’t been contacted by
the Gegevensbeschermingsautoriteit. About the independence of our President, she has left me to do my
job but was always open to answer any questions or to discuss ideas. It was her who added the tick box to
our Google forms for participants. Lastly, I do not have access to the website because I sent the updated
privacy policy to my marketing team and they uploaded it to the website.

ELSA Belgium: You should have access to the website in order to be compliant. When working with a
website, IP-addresses are involved and this is data as well. Access to the website is when you really want to
be compliant, but it is a very technical aspect.

ELSA Leuven: Firstly, our privacy policy is on the website, previously the President did this. The privacy
policy is okay, however I might make some changes, this hasn’t happened yet, but will happen soon. For
the next year, ELSA Leuven has a function which combines IT and DPO. The changes that still need to

142



be made shall be explained to my successor. I will suggest options for editing to make changes. ELSA
Leuven has a question about an article in the code that said that if you collect data, based on consent, you
have to make a ‘tick box’. In their forms they have ‘I agree with privacy declaration’ and if you do agree,
you should tick a box. Does this suffice?

ELSA Belgium: It’s better to mention, ‘because this data processing is based on consent’ to be fully
compliant.

ELSA Leuven: As concerns deleting all the data, I am still going through the clean-up. I will once more
stress to her local team that they can definitely not have any data on their laptops. In regards to my
position, my role was very independent. However, when drafting the NDA, a lot of cooperation with the
Secretary General, Treasurer and President was involved. I do not have access to the website, the
President does. It’s maybe better to gain this access for next year.

ELSA Belgium: When updating the privacy policy on the website, you should really make a pop up –
within 7 days – saying privacy policy is adapted. Transparency about changes that were made, is
important.

ELSA Leuven: I only have a PR mail, no DPO e-mail address.

ELSA Belgium: Is this PR-email published on the privacy policy? Are you mentioned as a contact
person? You should be, it is important. Each Local Board needs a responsible person that can be
contacted in case of  questions, breach etc..

ELSA Leuven: There is only general information of ELSA Leuven in the privacy policy so this should
definitely be changed. As regard to marketing position, ELSA Leuven has a disclaimer in participation
forms, you agree with taking pictures, yes or no. I did not use templates, but I wrote something myself.
ELSA Leuven is so not fully compliant, but we are more than last year.

ELSA Liege: I started very early, as soon as we had our first meeting. Very early I tried to see how data
processing was working in the local group of Liège. I read the internal code a lot and tried to see where
their own flaws in data processing were. In terms of position, I was totally independent, my President has
been supportive, and gave all the space he needed to work on it. There is an emphasis on using templates
and Google Suite. If someone wanted to sign up for an event, I always asked each team to use a google
form, copy of privacy policy. We always mentioned what type of processings were used, always with his
email in case of problem. ‘If you do not agree, your information will be deleted in a short period of time’.
I insisted on the rules to a lot of members the way they were using data. Some members had very bad
habits, downloading every form, keeping data stored on personal computers. They thought it was not
even necessarily deleting them at some point (maybe only if the computer was getting full). They kept
information they shouldn’t have kept/been keeping. I brought awareness to these issues. Next, ELSA
Liege didn’t have many events honestly. But for example: recruitment a few days ago, they received a lot
of CV’s, letters from candidates. I really insisted that everything should remain on the drive. I have access
to everything on the database. ELSA Liège has also been cleaning up. I deleted almost everything so far,
so good almost everything. Only issue left is with the website, I don't have access to it. I should still work
on this. We don’t use our website very much. My DPO email address hasn’t been used, and I haven't
received emails on it either.

ELSA Belgium: You should ask Danny if  you are in the IM mailing list! You should be there.
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ELSA Hasselt: How can the recruitment procedure go in the most GDPR-proof way, and is it okay to
send candidacies to the entire board in order for the board to be able to vote for someone?

ELSA Belgium: It is all about transparency and communication. Sending data to the whole ELSA
Hasselt Board is not efficient. Data should only be processed within the purpose you choose for, but
sharing it with an entire Board is not proportionate to recruiting someone new. In ELSA Brussel f.e. they
let candidates send their candidacy, from that they make a selection. These are the most motivated
students based on motivation letters and small talks. They will be invited for an interview. So based on the
interview and motivation discussed on board. Always try to process as little data as you can.

ELSA Hasselt: I think it could be proportionate to send through candidacies to every Board Member,
else they are not able to get to know the candidate’s motivation.

ELSA Liège: Updating it to the drive could make it more secure than sending it by email! If you just give
access to drive and restrict download, you are sure that it is secure. Each and every one can access. Only
on one drive, easy to delete at the end of  the recruitment.

ELSA Leuven: We only vote as a whole based on the people in Leuven right now. In the process of
recruiting new people, it’s only three people who have access to the CVs and motivations. New President,
current President and Secretary General, they do the recruitment of new people. They take conversations,
and they decide who can join the team. I have not reminded them to delete information after the process,
but I will.

ELSA Belgium: How about the future of Local DPO’s? How do we (as first DPO’s) see this? Every
Local Group has to fill in the State of the Network to fill in the votes. A document/form that every Local
Group (big 3) have to fill in about evaluation. Obligation in order to fulfil voting rights. I looked at all
answers at DP-level. There were 3 questions, just tick yes or no. First was about DPO on Local level,
second question whether we were in favour of implementing DP function as Board Member (fifty-fifty)
article 3 – each Local Group shall have a separate Board member is not bold yet, it is not necessary to
change it. That’s why I have not made any proposals for tomorrow, there is no need for change. What’s
our opinion about this?

ELSA Hasselt: I think there are pros and cons to the question of implementing DP function as Board
Member or not. I did not feel like I had a lot of work this year so maybe I would have wanted to do more.
I maybe should have combined it with another function, a bit more work would always be nice. With
recruitment I will probably have a bit more work because we’re processing data.

ELSA Belgium: The transition document will be explained in another workshop later.

ELSA Leuven: About the State of the Network, I may have misunderstood the question. The question
was Board Member or director, right? We have VP’s AND Board Members.

ELSA Belgium: In ELSA Leuven only the big three are core in statutes. In Brussel, Antwerpen the
board are VP’s, these are the people with a certain responsibility.

ELSA Leuven: I have the function of PR and DPO came with that, it didn’t hinder dependency in any
way. I understand ELSA Hasselt’s point of view, I wouldn’t have minded more work. It might be a good
idea to combine it with another function, namely IT. In Leuven we will be together next year. It would
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help to have a DPO with IT background! I don’t think separate functions are necessary. In the future, I
will draft a transition document, but the next workshop will help make some changes.

ELSA Liège: It’s a good idea that DPO remains on the Board, in terms of status. DPO should be at the
same level of other high Board Members. In my opinion, giving some injunctions to President, it would
be in terms of relationship, better to be at the same level (hierarchy). I don’t agree that there might be
some issues with independence. I agree that we didn’t have much work. I was also an AA active member.
But they didn’t have enough members so I took the role of AA as well as DPO. For me it wasn’t
something that lacked because I took two functions. But maybe there were some issues with
independence. It would be better to stay on Board. For the future of this function, the relationship with
local DPO and ELSA Belgium DPO is very important. I think we should keep this – only giving
guidelines to local DPO’s instead of imposing them. ELSA Belgium should just be there to accompany in
a way to process data. Because everyone, every Local Group has different ways to work, different ways to
recruit, etc. giving means to local DPO to have their own and personal data processing. In case of
transition, I didn’t work on it a lot. Our interviews shall be on Thursday, and the voting on Friday. I wasn’t
thinking about a document, but I made some videos/tutorials to show them how to make a Google form
and things like that. They were asking all the time how to make it GDPR compliant. So I made a video
which is an easier way of explaining things and avoiding repetition. For my successor I want to give the
video’s and have a chat with him/her of the importance of the introductory workshop we received at the
beginning of  the year.

ELSA Belgium: Did you receive a document for the predecessor function DPO?

ELSA Hasselt: I personally did not really receive a document, I really started from zero. I was able to
build knowledge thanks to calls with Ilias, Internal Data Protection Code and the BKAM-BSAM.

ELSA Leuven: There was this document for PR. I had a conversation with Evelyne (contact person
DPO last year). I was also the first one in the team and I got sent the data protection code. BKAM BSAM
was the very starting point of  my learning process.

ELSA Belgium: For next year you should make a document in combination with conversation for our
processors, but this will be discussed during the next workshop.

ELSA Belgium closes the workshop at 14:30.
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